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LEASE AGREEMENT 
 


LEASE AGREEMENT (“Lease”)  is  made effective as  of  the  7th day of 
September, 2015 by and between KOKARMUIT CORPORATION, an Alaska Native village 
corporation (“Landlord”), and YUPIIT SCHOOL DISTRICT (“Tenant”). 


 
ARTICLE 1: PREMISES 


 
1.1 – Premises. The Landlord leases to Tenant and Tenant leases from Landlord the 


premises described as follows: Unit Nos. 1, 2, 3, 4, and 5, owned by Landlord, in Akiak, Alaska, 
located at Akiak School Teacher Housing, consisting of five dwelling units, and all 
appurtenant common and parking areas, as shown in the attached Exhibit A.   Each Unit, 
together with appurtenant common and parking areas, is referred to in this Lease as a “Unit.” 
All of the Units are referred to together as the “Premises” or “Property”. 


 
1.2 – Furnishings. The Premises are leased to Tenant unfurnished. 


 
ARTICLE 2: RENT 


 
2.1– Base Rent.  Tenant shall pay to Landlord monthly rent in the amount of $750 


per month per Unit.   The base rent shall increase by three percent (3%) on September 1 of every 
year that the Lease continues beyond 2015.  
 2.2- Rent Payments and Additional Rent. Any amount due to Landlord under this 
Lease, in addition to Base Rent, shall be considered Additional Rent and, in the event of non- 
payment thereof, Landlord shall have all rights and remedies provided in the Lease in case of 
non-payment of Base Rent. Rental payments shall be delivered to the office of the Landlord at 
PO Box 52147, Akiak, AK 99552, or at such other place as may be designated in writing from 
time to time by Landlord.  Rent will be paid in quarterly payments remitted on the first day of 
each quarter on October 1, January 1, April 1, and July 1. 


2.3-Additional Fees.  Any installment of rent or any other charge payable which is not 
paid within ten (l0) days after it becomes due shall be considered past due, and Tenant shall pay 
to Landlord as additional rent (as defined herein) a late charge equal to $50.00/month for each 
Unit that has an overdue amount, or the maximum allowed under applicable law, whichever is 
less, for each month or fractional month transpiring from the date due until paid.  A twenty-five 
dollar ($25.00) handling charge shall be paid by Tenant to Landlord for each returned check.    
2.4-Holdover.  If Tenant remains in the Premises after the Lease expiration date with the consent 
of the Landlord, and has not given prior written notice to Landlord, such continuance of 
possession by Tenant shall be deemed to be a month-to-month tenancy at the sufferance of 
Landlord terminable on thirty (30) day notice at any time by either party. All provisions of this 
Lease, except those pertaining to term and rent, shall apply to the month-to-month tenancy. 
Tenant shall pay a new rent in an amount equal to one hundred ten percent (110%) the rent 
payable for the last full calendar month during the regular Lease term.  In addition, Tenant shall 
pay any Additional Rent due in accordance with the terms of this Lease. 


 
ARTICLE 3: TERM 


 
 3.01– Term and Option to Extend. The term of the Lease shall be n i n e  ( 9 )  
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m o n t h s , commencing on October 1, 2015 (the “Lease Commencement Date”), and 
terminating on June 30, 2016, unless terminated sooner as expressly provided in this Lease 
Agreement. Provided that Tenant is not is default of any provision of this Lease, the term of 
this Lease shall automatically be extended for additional one (1) year terms, 
commencing on June 1 of the applicable year, unless: (a) Tenant provides Landlord 
with n i n e t y  ( 9 0 )  days written notice prior to the expiration of the then-existing term of 
this Lease that Tenant elects not to extend the term of this Lease or that Tenant elects to extend 
the term of this Lease for less than all Units; or, (b) Landlord provides Tenant with one 
hundred eighty (180) days written notice prior to the expiration of the then-existing term of 
this Lease that Landlord elects not to extend the term of this Lease. 
 
 


ARTICLE 4: CONDITION AND USE OF PREMISES; INSPECTION 
 
 4.01– As is Condition of Premises. Tenant agrees to and shall lease the Premises in 
their “as is” condition as of the Lease Commencement Date. 
 
 


 4.02– Use of Premises. Tenant shall have the right to use the Premises for the purpose of 
employee housing or housing for Tenant’s contractors.  Any use, assignment or subleasing to 
unauthorized parties shall be a material breach of this Agreement. Tenant shall comply with 
all easements, reservations, restrictions, and covenants of record, statutes, laws, 
ordinances, orders, judgments, decrees, regulations, directions and requirements of all 
governmental authorities, now or hereafter applicable to Tenant’s business and the 
Premises.  Tenant shall not have the right to construct other buildings or improvements on the 
Premises without the written approval of the Board of Directors of Landlord, except as 
provided in this Lease. 
 
The Premises may be used and occupied only for the use provided for above and for no other 
purpose, without obtaining Landlord’s prior written consent.  Tenant shall, at its own expense, 
comply with all applicable statutes, ordinances, rules, regulations, orders, and requirements in 
effect during the Lease term or any part of the Lease term hereof regulating the use by Tenant 
or condition of the Premises including, without limitation, the Americans with Disabilities Act, 
42 U.S.C. § 12101 et. seq.  Tenant shall not place a load upon the floor of the buildings which 
exceeds that load per square foot which such floor was designed to carry or which is allowed 
by law.  Tenant shall not perform any act or carry on any practice that may be a nuisance or 
menace.  
 


4.03– Inspection. Landlord and its agents or representatives shall have the right to enter 
into and upon the Premises during regular business hours for the purpose of inspecting the 
Premises, and for making reasonable repairs which Landlord may be required to make 
hereunder. Landlord will provide Tenant with twenty-four (24) hours notice except in the case of 
an emergency. 


	  
 


 4.04 - Environmental.    As used in this section, the term “Hazardous Waste” means: 
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A. Those substances defined as “hazardous substances,” “hazardous materials,” 
“toxic substances,” “regulated substances,” or “solid waste” in the Toxic Substance Control Act, 15 
U.S.C. § 2601 et. seq., as now existing or hereafter amended (“TSCA”), the Comprehensive 
Environmental Response, Compensation, and Liability Act of 1980, 42 U.S.C. § 9601 et. seq., as 
now existing or hereafter amended (“CERCLA”), the Resource, Conservation and Recovery Act of 
1976, 42 U.S.C. § 6901 et. seq. as now existing or hereafter amended (“RCRA”), the Federal 
Hazardous Substances Act, 15 U.S.C. § 1261 et. seq., as now existing or hereafter amended 
(“FHSA”), the Occupational Safety and Health Act of 1970, 29 U.S.C. § 651 et. seq., as now 
existing or hereinafter amended (“OSHA”), the Hazardous Materials Transportation Act, 49 U.S.C. 
§ 1801 et. seq., as now existing or hereafter amended (“HMTA”), as a petroleum product or oil as 
defined in 33 U.S.C. §1321, and the rules and regulations now in effect or promulgated hereafter 
pursuant to each law referenced above;  


 
B. Those substances defined as "hazardous substances," “hazardous waste,” 


“hazardous material,” "toxic substances," “regulated substances," as sewerage or "solid waste" 
under the law of the state where the Property is located law or in the Uniform Fire Code, 1988 
edition;  


 
C. Those substances listed in the United States Department of Transportation 


table (49 CFR § 172.101 and amendments thereto) or by the Environmental Protection Agency (or 
any successor agency) as hazardous substances (40 CFR Part 302 and amendments thereto); and  
 


D. Such other substances, mixtures, materials and waste which are regulated 
under applicable local, state or federal law, or which are classified as hazardous or toxic under 
federal, state or local laws or regulations (all laws, rules and regulations referenced in paragraphs 
(A), (B), and (C) above are collectively referred to as “Environmental Laws”).  


 
4.5.1  Tenant does not intend to and Tenant shall not, nor shall Tenant allow any other 


person (including partnerships, corporations and joint ventures), during the Lease term to 
manufacture, process, store, distribute, use, discharge or dispose of any Hazardous Waste in, under 
or on the Premises, buildings, the Common Areas, or any property adjacent thereto, except in small 
quantities similar to those quantities usually kept on similar premises for or in connection with use 
and maintenance of residential dwellings.  Tenant shall cause all such materials to be stored, used 
and disposed of in compliance with all Environmental Laws.  No fuel drums shall be allowed on 
the Premises. 


 
A. Tenant shall notify Landlord promptly in the event of any spill or release of 


Hazardous Waste into, on, or onto the Premises regardless of the source of spill or release, 
whenever Tenant knows or suspects that such a release occurred.  


 
B. Tenant shall not be involved in operations at or near the Premises which 


could lead to the imposition on the Tenant or the Landlord of liability or the creation of a lien on 
the Premises, under the Environmental Laws.  


 
C. Tenant shall, upon twenty-four (24) hour prior notice by Landlord, permit 


Landlord or Landlord’s agent access to the Premises to conduct an environmental site assessment 
with respect to the Premises. 
 







Page 4  
 


	  


{00635530}	  


4.5.2 Tenant for itself and its successors and assigns undertakes to protect, indemnify, 
save and defend Landlord, its tenants, employees, directors, officers, shareholders, affiliates, 
consultants, independent contractors, successors and assigns (collectively, “Indemnities”) 
harmless from any and all liability, loss, damage and expense, including reasonable attorneys’ fees, 
claims, suits and judgments that Landlord or any other Indemnitee, whether as Landlord or 
otherwise, may suffer as a result of, or with respect to:  


 
A.  The violation by Tenant or Tenant’s agents, employees, subtenants, invitees, 


licensees or contractors of any Environmental Law, including the assertion of any lien thereunder 
and any suit brought or judgment rendered regardless of whether the action was commenced by a 
citizen (as authorized under the Environmental Laws) or by a government agency;  


 
B.  To the extent caused, directly or indirectly by Tenant or Tenant’s agents, 


employees, subtenants, invitees, licensees or contractors, any spill or release of or the presence of 
any Hazardous Waste affecting the Premises whether or not the same originates or emanates from 
the Premises or any contiguous real estate, including any loss of value of the Premises as a result of 
a spill or release of or the presence of any Hazardous waste; 


  
C.  To the extent caused, directly or indirectly by Tenant or Tenant’s agents, 


employees, subtenants, invitees, licensees or contractors, any other matter affecting the Premises 
within the jurisdiction of the United States Environmental Protection Agency, the applicable state 
environmental agency, including costs of investigations, remedial action, or other response costs 
whether such costs are incurred by the United States Government, the enforcement agency of the 
state where the Property is located, or any Indemnitee;  


 
D.  To the extent caused, directly or indirectly by Tenant or Tenant’s agents, 


employees, invitees, licensees or contractors, liability for clean-up costs, fines, damages or 
penalties incurred pursuant to the provisions of any applicable Environmental Law; and  
 


E.  To the extent caused, directly or indirectly by Tenant or Tenant’s agents, 
employees, invitees, licensees or contractors, liability for personal injury or property damage 
arising under any statutory or common-law tort theory, including, without limitation, damages 
assessed for the maintenance of a public or private nuisance, or for the carrying on of abnormally 
dangerous activity, and response costs. 


 
F. This indemnification obligation shall survive termination of the Lease. 
 


4.5.3  In the event of any spill or release of or the presence of any Hazardous Waste 
affecting the Premises, caused by Tenant, its employees, agents, subtenants, invitees, licensees, or 
contractors, whether or not the same originates or emanates from the Premises or any contiguous 
real estate, and/or if Tenant shall fail to comply with any of the requirements of any Environmental 
Law, Landlord may, after at least thirty (30) days prior written notice to Tenant, at its election, but 
without obligation so to do, give such notices and/or cause such work to be performed at the 
Premises and/or take any and all other actions as Landlord shall deem necessary or advisable in 
order to remedy said spill or release of Hazardous Waste or cure said failure of compliance and any 
amounts paid as a result thereof, together with interest at the rate equal to the product of the 
variable Prime Rate “Prime,” plus six percent (6%) per annum as charged by Wells Fargo Bank, 
N.A.; times the amount of such installment amount due, or eighteen percent (18%) per annum of 
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such installment, whichever is less, for each month or fractional month transpiring from the date 
due until paid.  However, in no event shall the amount be more than allowed by applicable law. 


 
4.5.4  Intentionally OmittedLandlord upon giving Tenant thirty (30) days prior notice, 


shall have the right in good faith to pay, settle or compromise, or litigate any claim, demand, loss, 
liability, cost, charge, suit, order, judgment or adjudication for which Tenant is liable, or with 
respect to which an action has been filed against Landlord, without the consent or approval of 
Tenant unless Tenant within said thirty (30) day period shall protest in writing and provide 
Landlord with detailed evidence substantiating the reasons for Tenant’s protest.  If such evidence is 
not persuasive to Landlord, Landlord shall so notify Tenant, and Landlord may proceed with the 
action which was stated in the 30 day notice. .  


 
	   4.5.5  Landlord represents and warrants to Tenant that as of the date of this Lease, 
Landlord has received no written notice from any governmental or administrative entity having 
jurisdiction over the Premises notifying Landlord that Hazardous Waste is present on, in or under 
the Premises in violation of any “Environmental Law”, and that Landlord has no knowledge of the 
presence of Hazardous Waste on, in or under the Premises in violation of any Environmental Law.   
“Knowledge” of Landlord shall be limited to the actual knowledge of Sammy Jackson 1 without 
any duty of investigation. 
 
 


ARTICLE 5: MAINTENANCE; REPAIRS; ALTERATIONS. 
 


 5.01– Landlord’s Duties. Landlord shall repair and maintain, in good condition, the 
structural parts of the Premises, which structural parts include the foundations, bearing and 
exterior walls, roof, floors and sub-flooring, electrical panels, and unexposed electrical, lines. 
L a n d l o r d  s h a l l  h a v e  n o  o b l i g a t i o n  t o  m a i n t a i n  o r  r e p a i r  a n y  d a m a g e  
c a u s e d  b y  t h e  n e g l i g e n c e  o r  m i s c o n d u c t  o f  T e n a n t  o r  a n y  T e n a n t ’ s  
p e r s o n s  o c c u p y i n g  t h e  P r e m i s e s .   If Landlord does not perform such maintenance, 
Tenant s h a l l  g i v e  L a n d l o r d  w r i t t e n  n o t i c e  o f  t h e  n e e d  f o r  s u c h  
m a i n t e n a n c e ,  a n d  L a n d l o r d  s h a l l  h a v e  t h i r t y  ( 3 0 )  d a y s  t o  c o m m e n c e  
s u c h  m a i n t e n a n c e  a n d  s h a l l  h a v e  s u c h  a d d i t i o n a l  a m o u n t  o f  t i m e  a s  m a y  
b e  r e a s o n a b l y  n e c e s s a r y  t o  m a k e  t h e  r e p a i r s .   I f  L a n d l o r d  f a i l s  t o  
t i m e l y  p e r f o r m  t h e  m a i n t e n a n c e  a f t e r  r e c e i p t  o f  w r i t t e n  n o t i c e  f r o m  
T e n a n t ,  t h e n  e i g h t  ( 8 )  h o u r s  a f t e r  r e c e i p t  b y  L a n d l o r d  o f  a  s e c o n d  
n o t i c e  f r o m  T e n a n t  t h a t  T e n a n t  i n t e n d s  t o  c o m m e n c e  t h e  r e p a i r s ,  o r  i n  
t h e  e v e n t  o f  a n  e m e r g e n c y ,  T e n a n t  may elect to do t h e  r e a s o n a b l y  necessary 
maintenance to the structural parts of the Premises to keep them in in good condition, and 
shall submit a written invoice to Landlord for the reasonable and necessary cost of the 
maintenance.  Emergency is defined as a material risk of life/safety harm to persons or a 
material risk of significant damage to the Premises.   Landlord shall have thirty (30) days to 
review the invoice and submit payment to Tenant for the parts of the invoice to which 
Landlord does not object.  After thirty (30) days, if Landlord has not contested the 
amount of the invoice, Tenant may deduct the cost thereof from any sums payable to 
Landlord under this Lease, and shall provide written notice to Landlord of how the deduction 
has been applied to allow for accurate accounting records by both parties. Should Tenant elect 
not to deduct the cost from sums payable to Landlord under this Lease, the reasonable 
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amount thereof shall be payable by Landlord as provided above with lawful interest thereon at 
the legal rate. 
 
 5.02– Tenant’s Duties. Tenant shall repair  and maintain in good condition all  
features in the Premises which Landlord is not required to maintain, including without 
limitation, all interior non-bearing walls, and interior ceilings, windows, doors, carpeting, 
exposed electrical features and fixtures, and plumbing fixtures, heating, sewer and plumbing 
equipment, and heating and plumbing lines; however, if the heating system cannot be repaired 
or maintained, or the heating and plumbing lines require replacement from the Premises to 
Landlord’s boundary line, but not for any such lines which are on the property where the 
Tenant’s educational buildings are located, Landlord shall be responsible for the replacement of 
the heating and plumbing equipment and lines. Tenant shall also be responsible for ground 
maintenance, such as snow removal and landscape maintenance.  
 
 5.03– Alterations. Tenant shall not make any alterations, improvements or additions to 
any Unit or the property without the prior wr i t t en  consent of Landlord, which shall not be 
unreasonably withheld. Landlord’s consent is not required, however, for non-structural 
alterations t o  t h e  e x i s t i n g  h o u s e s  costing less than $5,000. All alterations, 
improvements, additions and fixtures other than Tenant’s furnishings and fixtures, shall become 
the property of Landlord and be surrendered with the Premises, at the termination of this Lease. 
 
 5.04- Liens. If any mechanic's or other labor or material lien is filed against the Premises 
or any part thereof as a result of work requested by Tenant, Tenant shall cause such lien to 
be discharged by payment, bond, or otherwise, within 30 days from the filing of the lien. If 
Tenant fails to do so, Landlord may obtain such discharge, and Tenant shall indemnify 
and hold Landlord harmless from and against all expenses in connection therewith and shall 
reimburse Landlord for such expenses, on demand, as Additional Rent. 


 


ARTICLE 6: INSURANCE; INDEMNITY 
 


6.1 Liability Insurance: T e n a n t  shall maintain commercial general liability 
insurance for damages because of bodily injury or personal injury to or death of any person(s) or 
property damage occurring in or about the Premises or in connection with Tenant’s use or 
occupancy of the Premises in the following minimum amounts: one million ($1,000,000.00) 
dollars each occurrence; two million ($2,000,000.00) dollars general aggregate, and Tenant 
shall name Landlord as an additional insured. 


 
6.2 Building Insurance: Tenant, at Tenant’s expense, shall keep the Premises and the 


buildings of which the Premises are a part, insured against damage and destruction by fire, 
vandalism, and other perils, for each Unit, and for any contents located on the Premises. The 
amount of the insurance shall be equal to the full replacement value of the each Unit. Tenant 
shall name Landlord as an additional insured, and Landlord may elect to not have 
any additional insurance coverage of any kind for the Premises.  Should Tenant be 
unable, fail, refuse or neglect to procure such insurance, Tenant shall provide Landlord with 
written notice of the need to obtain such insurance, and Landlord shall have thirty (30) days to 
obtain the insurance and shall invoice Tenant for the cost of the insurance coverage as additional 
rent due under this Lease. 


  







Page 7  
 


	  


{00635530}	  


6.3  Mutual Waiver of Subrogation.  Anything in this Lease to the contrary 
notwithstanding, Landlord and Tenant each hereby waives any and all rights of recovery, claim, 
action or cause of action against the other for any loss or damage to any property of Landlord or 
Tenant, arising from any cause that (a) would be insured against under the terms of any property 
insurance required to be carried hereunder; or (b) is insured against under the terms of any 
property insurance actually carried, regardless of whether the same is required hereunder.  The 
foregoing waiver shall apply regardless of the causes or origin of such claim, including but not 
limited to the negligence of a party, or such party’s agents, officer, employees or contractors.  
The foregoing waiver shall not apply if it would have the effect, but only to the extent of such 
effect, of invalidating any insurance coverage of Landlord or Tenant.  The foregoing waiver 
shall also apply to any deductible, as if the same were a part of the insurance recovery. 


 
 6.4- Waiver of Claims. Tenant assumes all risk of damage to its personal property and in, 
upon, or about the Premises, unless such loss or damage is due to the negligence or intentional 
misconduct of the Landlord, its employees or agents. Tenant waives all claims in respect thereof 
against Landlord unless such loss or damage is due to the negligence or intentional misconduct 
of the Landlord, its employees or agents.   
	  
 6.5 - Indemnification. Tenant waives all claims against Landlord for damage to any 
property in or about the Premises and for injury to any persons, including death resulting 
therefrom, regardless of cause or time of occurrence unless caused by the negligence or 
intentional misconduct of Landlord or Landlord’s employees, agents and contractors.  Tenant 
shall defend, indemnify and hold Landlord harmless from and against any and all claims, actions, 
proceedings, expenses, damages and liabilities, including attorney’s fees, arising out of, 
connected with, or resulting from any use of the Premises by Tenant, its employees, agents, 
contractors, visitors or licensees, including, without limitation, any failure of Tenant to comply 
fully with all of the terms and conditions of this Lease except for any damage or injury which is 
the direct result of negligence or intentional misconduct by Landlord, its employees, agents, and 
contractors. 
	  
	  


ARTICLE 7: DESTRUCTION, DAMAGE OR CONDEMNATION 
OF PREMISES 


 
7.1 – Destruction. If the Premises are totally destroyed or suffer damage amounting to 


25% or more of the value of the improvements or the Premises, this Lease shall terminate 
automatically as of the date of such occurrence. Tenant shall pay all sums owed at the date of 
such occurrence. 


 
7.2 - Damage. If the Premises suffer damage from fire, explosion, wind storm or other 


casualty amounting to less than 25% of the value of the improvements, the Lease will continue in 
full effect unless Tenant requests, in writing, within twenty (20) days following the occurrence, 
that Landlord make an election to either terminate the Lease as of the date of destruction or 
restore the Premises to substantially their condition immediately preceding such occurrence. 
Landlord shall make such election within thirty (30) days of Tenant’s request, and, if Landlord 
elects to restore the Premises, shall reduce the rent according to the degree of damage from the 
date of Tenant’s request for an election until the restoration is substantially completed.   
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7.3 – Condemnation of Premises. In the event the Premises or any part thereof is taken 
or condemned for a public or quasi-public use, this Lease shall, as to the part so taken, terminate 
as of the date title shall vest in the condemner, and rent shall abate in proportion to the square 
feet of leased floor space taken or condemned or shall cease if the entire Premises be so taken. 
In either event the Tenant waives all claims against Landlord by reason of the complete or partial 
taking of the Premises.  Landlord shall be entitled to the entire amount of any condemnation 
award, except Tenant shall be entitled to make a separate claim for loss or damage to the 
Tenant’s business or tangible personal property provided that such claims do not reduce or 
otherwise affect any award or compensation claimed by the Landlord. 


 
ARTICLE 8:  ESTOPPEL CERTIFICATES 


 
8.1 Estoppel Certificate. Within fifteen (15) days after request by Landlord in the 


event of a sale of the Units by Landlord or obtaining a loan with the Units as collateral for the 
financing, Tenant shall provide a certificate to any proposed mortgagee or purchaser, or to 
Landlord, certifying (if such be the case) that this Lease is in full force and effect and 
unmodified, that there are no defenses or offsets thereto, and stating the nature and amount of 
any claims of Tenant against Landlord, or the amount of any prepaid rent.  The form of the 
certificate shall be substantially similar to Exhibit B attached. 


	  
  


 
ARTICLE 9:  ASSIGNMENT AND SUBLEASING 


 
Tenant shall not voluntarily or by operation of law assign, sublet, or otherwise transfer or 
encumber any part of Tenant’s interest in this Lease or in the Premises without Landlord’s 
prior written consent, which shall not be unreasonably withheld; provided that, Tenant is 
authorized, without consent of Landlord, to permit the use of the Premises by Tenant’s 
employees and contractors, and to sublease Units to Tenant’s employees and contractors, but 
subject to the terms and conditions of this Lease 
 


ARTICLE 10: DEFAULT AND REMEDIES 
 


10.1 – Default by Tenant. The occurrence of any one or more of the following events 
shall constitute a material default and breach of this Lease by Tenant: 


 
a) Vacation or abandonment of the Premises without paying rent; 


 
b) Failure to pay any payment required as of and when due which failure is not remedied 


within ten (10) days after the date the payment was due; 
 


c) Failure to cure the breach of any provision or observe or perform any of the covenants, 
agreements or obligations of this Lease, other than the making of any payment, or to 
remedy any default within ten (10) days after Landlord has given Tenant written notice 
of the default; 


 
d) The filing by or against Tenant of a petition in bankruptcy, including reorganization, 


unless in the case of an involuntary petition, the same is dismissed within 30 days; 
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e) The making by Tenant of any general arrangement or assignment for the benefit of 
creditors OR Tenant becomes insolvent, makes a transfer in fraud of its creditors, or is 
the subject of a bankrupty petition which is not dismissed in sixty (60) calendar days; 


 
f) The appointment of a trustee or receiver to take possession of substantially all of 


Tenant’s assets located at the Premises or of Tenant’s interest in this Lease. 
 


10.2 – Landlord’s Remedies. In the event of any default or breach by Tenant, 
Landlord, at any time, upon written notice to Tenant, without waiving or limiting any other right or 
remedy, may choose, at its sole discretion, any one or more of the following remedies: 


 
a) Immediately re-take possession of the Premises, removing all persons from the 


Premises, and, at Landlord’s option, remove any or all Tenant property to the school 
building(s) in Akiak, Alaska at Tenant’s expense and/or arrange for storage of any 
Tenant property at Tenant’s expense.  Tenant agrees to hold Landlord free and 
harmless from any liability whatsoever for the removal and/or storage of any such 
property, whether of Tenant or any third party whomsoever. Such action by the 
Landlord shall not be deemed to have terminated this Lease 


 
b) Rent the Premises or any part thereof upon such terms and conditions and for 
such period as Landlord may consider advisable, either with or without any 
improvements, equipment or fixtures that may be situated on the Premises. In the 
event Landlord chooses to re-rent the Premises, any net rents collected by Landlord 
shall be credited to the rents owed by Tenant to Landlord, and, if Landlord fails to 
realize an amount sufficient to pay the rent due under this Lease, Tenant shall 
remain obligated to Landlord for any deficiency. Landlord shall not be responsible or 
liable for any failure to re-let the Premises or any part thereof or for failure to collect 
any rent due upon any such re-letting. Landlord’s re-entry shall not terminate this 
Lease unless Landlord gives written notice of an intention to terminate to Tenant. 
Notwithstanding anything contained in this Section 10.2(b), Landlord shall be 
required to mitigate its damages to the extent required by applicable Alaska law. 
Tenant shall be liable for and pay to Landlord on demand all such expenses as 
Landlord may have paid, assumed or incurred in recovering possession of the 
Premises, including costs, expenses, attorney’s fees and expenditures placing the 
same in good order, or preparing or altering the same for reletting, and all other 
expenses, commissions and charges paid by the Landlord in connection with reletting 
the Premises. Any such reletting may be for the remainder of the Lease term or for a 
longer or shorter period.  Such reletting shall be for such rent and on such other terms 
and conditions as Landlord, in its sole discretion, deems appropriate.  Landlord may 
execute any lease made pursuant to the terms hereof in the Landlord’s own name and 
Landlord may assume Tenant’s interest in any existing subleases to any tenant of the 
Premises, as Landlord may see fit, and Tenant shall have no right or authority 
whatsoever to collect any rent from such tenants or subtenants of the Premises.  
Landlord reserves the right to bring such actions for the recovery of any deficits 
remaining unpaid by the Tenant to the Landlord hereunder as Landlord may deem 
advisable from time to time without being obligated to await the end of the Lease 
term, Commencement of maintenance of one or more actions by the Landlord in this 
connection shall not bar the Landlord from bringing any subsequent actions for 
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further accruals. In no event shall Tenant be entitled to any access rent received by 
Landlord over and above that which Tenant is obligated to pay hereunder. 


 
c) Collect by legal proceedings or otherwise all rent due, or other sums as they become 


due as well as enforce by legal proceedings or otherwise any covenant or condition or 
term of this Lease. 
 


d) Terminate this Lease. In the event of termination, Tenant shall surrender possession of 
said Premises immediately and shall pay Landlord all monthly rent due to the date of 
termination and all damages Landlord may incur by reason of Tenant’s default to repair 
or restore the Premises to the condition required under this Lease.  On such termination 
Landlord may recover the following from Tenant, in addition to the remedies 
permitted at law or in equity: 


 
(i)  The worth, at the time of the award, of the unpaid rents and additional rents 
which had been earned at the time this Lease is terminated;  
 
(ii) The worth, at the time of the award, of the amount by which the unpaid rents 
and additional rents which would have been earned after the date of termination of this 
Lease until the time of award exceeds the amount of the loss of rents that Tenant 
proves could be reasonably avoided;  
 
(iii) The worth, at the time of the award, of the amount by which the unpaid rent 
and additional rents for the balance of the Lease term after the time of award exceeds 
the amount of such rental loss for such period as the Tenant proves could have been 
reasonably avoided; and  


 
(iv)  Any other amount, and court costs, necessary to compensate Landlord for 
all detriment proximately caused by Tenant’s breach of its obligations under this 
Lease, or which in the ordinary course of events would be likely to result therefrom. 
The detriment proximately caused by Tenant’s breach shall include, (i) expenses for 
cleaning, repairing or restoring the Premises to the condition required by this Lease, 
(ii) any broker’s commissions, advertising costs, and other expenses to locate a 
replacement tenant, (iii) costs for insurance premiums, utilities, and security until a 
replacement tenant is found, (iv) expenses of retaking possession of the Premises, (v) 
reasonable attorney’s fees and court costs, and (vi) any other costs allowed by law. 


 
 


10.3 – Default by Landlord; Tenant’s Remedies. Landlord’s failure to cure the 
breach of any provision of this Lease or to remedy any default within ten (10) days after 
notice from Tenant specifying the nature of such breach (or if the breach is such that more than 
ten (10) days are required for its cure, to commence and diligently prosecute such cure) shall 
constitute a default hereunder. In the event of a material default, Tenant shall have the right to 
terminate this Lease, in addition to any remedies available at law. 


 
ARTICLE 11: TAX AND UTILITY PAYMENTS 


 
11.1 - Real Estate Taxes and Assessments. Landlord shall pay any real property 
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taxes and assessments upon the Premises, and Tenant shall reimburse Landlord for all such real 
property taxes and assessments upon written demand from Landlord. 


 
11.2 - Personal Property Taxes and Assessments. Tenant shall pay before delinquent 


any and all taxes, licenses, fees, and public charges levied, assessed, or imposed upon Tenant's 
fixtures, furniture, appliances, and personal property located or installed in the Premises. 


 
11.3 – Utilities. Tenant shall provide at its cost and expense normal sewer and water, 


gas, fuel oil, electric, telephone, and waste removal, and other utilities used, rendered,  or 
supplied in connection with the Premises. 


 
ARTICLE 12: GENERAL PROVISIONS 


 
12.1 –Surrender of Premises. Tenant shall, upon termination of this Lease, whether by 


lapse of time or otherwise, surrender to Landlord the Premises, including all keys and together 
with all replacements thereto, in the same condition as on the Lease Commencement Date, 
reasonable wear and tear excepted, and free and clear of all debris and in a clean and orderly 
manner. 


 
12.2 – Notices. Any notice required or permitted by this Lease shall be in writing and 


delivered either personally or by certified or express mail at the following addresses unless 
either party has designated in writing a different address: 


	  
To: Landlord at: 


 
  PO Box 52147 


 Akiak, Alaska 99552 


 


To: Tenant at: 
 
 


 


 
 


 
 
Notices shall be effective upon receipt or failure or refusal to accept delivery on Monday to Friday 
between 10am and 4pm, excluding holidays. 
 


12.3 – Time of the Essence. Time is of the essence in the performance of this Lease. 
 


12.4 – Choice of Law. This Lease shall be governed by and construed and enforced in 
accordance with the laws of the State of Alaska. 


 
12.5 – Entire Agreement. This Lease contains the entire understanding of the parties 


with respect to its subject matter and may be modified only by a writing signed by the parties in 
interest at the time of the modification.  The exhibits attached hereto are incorporated herein by 
this reference. 


  
12.6 – Warranties and Representations. Each party represents and warrants that: (1) 
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if applicable, it is an entity duly formed, in good standing, and is authorized and empowered 
under applicable laws of the State of Alaska and its jurisdiction of formation to enter into and 
perform this Lease; (2) it has approved and authorized the execution, delivery, and performance 
of this Lease insofar as it pertains to the obligations of the party; (3) all action that may be 
necessary for the approval, execution, and delivery of this Lease has been taken; and (4) all of 
the required and necessary approvals, authorizations, and actions are in effect at the time of the 
execution and delivery of this Lease. 


 
12.7 –. Severability. The invalidity of any provision of this Lease as determined by a 


court of competent jurisdiction shall in no way affect the validity of any other provision hereof 
 


12.8 – Binding Effect. This Lease shall be binding upon and inure to the benefit of the 
parties hereto and their respective successors, and assigns. 


 
12.9 – Counterparts and Facsimiles. This Lease may be executed in one or more 


counterparts, each of which shall be deemed an original, but all of which together shall constitute 
one and the same instrument. Facsimiles of signatures shall be accepted as original signatures. 
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IN WITNESS WHEREOF the Lease has been duly executed and delivered by the 
Landlord and the Tenant on the date set forth below. 


 
LANDLORD:    TENANT: 


Kokarmuit Corporation   Yupiit School District 
 
 


By:  By:   
 


Its:    Its:   
 
 


Dated: , 2016 Dated: , 2016 
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EXHIBIT A 
DRAWING OF PREMISES 
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EXHIBIT B 


ESTOPPEL CERTIFICATE 
 
	  


To:  Landlord, Buyer of the Premises and/or 
 Lender 
 
THIS IS TO CERTIFY THAT: 
 
 1. The undersigned is the Tenant under that certain Lease, dated _________ (“Lease”) for 
those certain premises commonly known as __________, in _______, ______________ (“Premises”). 
 
 2. The Lease is in full force and effect and has not been modified, changed, altered or 
amended in any respect and is the only lease or agreement between the undersigned and Landlord 
affecting the Premises. 
 
 3. The undersigned has accepted possession and now occupies the Premises.  The 
construction of the space occupied by the undersigned has been satisfactorily completed in all respects.  
Landlord is not required to make any further tenant improvements nor pay for any tenant 
improvements to be made by Tenant. 
 
 4. All conditions of the Lease to be performed by Landlord for the Lease to be fully 
effective have been satisfied, and Landlord has fulfilled all of its duties and obligations under the 
Lease. 
 
 5. The Lease term began __________________, and the Lease term expires 
__________________.  Tenant has no right or option to extend the term of the Lease, except for 
__________.  The rent presently being paid is $_____________ per month.  All rentals, charges and 
other obligations on the part of the undersigned under the Lease have been paid to and including the 
date of ________, 20__.  No rentals, charges or other obligations have been prepaid for more than two 
(2) months.  A security deposit of $____________________ was paid to the Landlord. 
 
 6. There are no existing defenses which the undersigned has against the enforcement of 
the Lease by Landlord, and the undersigned is not entitled to any free rent or any credits, offsets, or 
deductions in rent. 
 
 7. No actions, whether voluntary or otherwise are pending against the undersigned under 
the bankruptcy laws of the United States or any State thereof. 
 
 8. Tenant has no right of first refusal or option to lease space in addition to the space it 


currently occupies under the Lease. 


 9. Tenant has no right of first refusal or option to purchase the Premises or any part 
thereof. 
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 10. Tenant has not received or been entitled to receive any concessions, free rent or tenant 
improvements of any kind that are not set forth in the Lease. 


 11. Tenant acknowledges that Landlord will assign Landlord’s interest in the Lease to 
Buyer and/or Lender and agrees to attorn to Buyer and/or Lender and to perform all of Tenant’s 
obligations as Tenant under the Lease, including, without limitation, the payment of rent directly to 
Buyer (or to a management company at the written direction of Buyer) and/or Lender at the address set 
forth above, unless Tenant is otherwise notified in writing by Buyer and/or Lender. 


12. To the best of Tenant’s knowledge, Tenant is not in default under the Lease nor has 
any event occurred which, with the passage of time or the giving of notice, or both, would constitute 
a default or breach by Tenant.  Tenant is current in the payment of any rent, taxes, utilities, common 
area maintenance payments, or other charges required to be paid by Tenant under the Lease. 


 13. Tenant has not entered into any sublease, assignment or any other agreement 
transferring any of its interest in the Lease or the Premises. 


 14. Tenant represents, to the best of its knowledge, that no hazardous materials, toxic 
substances or other contaminants (“Hazardous Materials”) have been used, treated, stored or 
disposed of by Tenant of any representatives or agents of Tenant on the Premises except in 
compliance with all federal, state and local laws, rules and regulations applicable to Hazardous 
Materials and the environment.  Tenant further represents that Tenant does not hold any permits or 
identification numbers issued by the United States Environmental Protection Agency or any State 
or local agencies with respect to Tenant’s operations upon the Premises. 


 15. Tenant recognizes and acknowledges it is making these representations to Landlord 
and to Buyer and/or Lender and assignees with the intent that the Buyer and/or Lender and its 
members, partners and assignees may rely hereon and as a material inducement to Buyer’s 
purchase of the Premises from Landlord and/or Lender’s loan to Buyer or Landlord. 


       TENANT: 
 
       ________________________ 
 
 
DATED:____________________   By:______________________ 


     
 Title:____________________ 
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Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877) 825-2404 
 
 
 
 
 
 
 
Date: July 21, 2016 
To: Regional School Board 
From: Rayna Hartz, Superintendent 
Re: Approval of Agenda 
 
 


 
The Administration presents the July 21, 2016 Yupiit School District Regional School 
Board Agenda for approval.  


 
 
  


  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 
 
 


  







 
 
 


The Mission of the Yupiit School District is to educate all children to 
be successful in any environment. 


Regional Board Members 
 
 


Willie Kasayulie, Chairman Ivan M. Ivan, Vice Chairman Noah Andrew, Board Member 
Samuel George, Treasurer   Moses Owen, Board Member   Moses Peter, Board Secretary 
Robert Charles, Board Member 


Committee Meetings and Work-sessions 
 


10:00 AM - Kokarmiut Lease Agreement 


Agenda (beginning at 1:00 PM) 


Regional Board of Education Meeting 


LOCATION: Akiachak, Alaska DATE:  July 21, 2016 
 


I. Call to Order 
II. Roll Call 
III. Invocation 
IV. Recognition of Guests 
V. Approval of Agenda 
VI. Approval of Minutes: 
VII. Correspondence 
VIII. Reports: 


A. Superintendent’s Report 
1. Willie Kasayulie Letter to Delta Discovery 
2. Strategic Plan Document 
3. TNC Easement Document 
4. Teacher Evaluation Document 
5. Southcentral Foundation NUKA system of care 


B. Yupiaq Department Report 
C. Business & Financial Report 
D. Maintenance Report 


IX. Action Items 
A. Personnel: 


1. Resignations 
A. Tammy Hicks, Tuluksak 7/8th Grade 
B. William Hicks, Tuluksak Special Education Teacher 
C. Karri Tikiun, Tuluksak Secretary 


2. New Hires: 
A. Kellie Soronen, Akiak Math/Science Teacher 
B. Hope Casseri, Akiachak 5th Grade 
C. Mark Casseri, Akiachak Math Teacher 
D. Patrick Navin, Akiachak Science Teacher 
E. Mark Biberg, Tuluksak 4th/5th Grade Teacher 
F. John Douglas, Tuluksak 7th/8th Grade Teacher 







 
B.  BDO Audit Report 
C.  Lisa Taylor, Audit Support 
D.  Myriam Mycias, Black Mountain Support 
E.  Akiak Native Community Water Contract 
F.  Akiachak Native Community Water & Sewer Contract 


X. Board Travel:  
XI.  Public Comments 
XII. Board Comments 
XIII.  Executive Session: Litigation Report 
XIV. Next Regular Meeting:  August 19, 2016 
XV. Adjournment 
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Yupiit School District 
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Date: July 21, 2016 
To: Regional School Board 
From: Rayna Hartz, Superintendent 
Re: Approval of Minutes 
 
 


 
The Administration presents the June 23, 2016 Yupiit School District Regional School 
Board Minutes for approval.  
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        Box 51190   Akiachak, AK 99551    (907) 825-3600    Fax (877) 825-2404 


Regional School Board 
 
 
 
    Willie Kasayulie, Chairman                     Ivan M. Ivan, Vice Chairman          Noah Andrew, Secretary 
    Samuel George, Treasurer                        Moses Owen, Board Member         Moses Peter Board Member                 
    Robert Charles, Board Member                      
   


   
Minutes of the Yupiit School District 


Regional Board of Education 
   


Held: June 23, 2016 
Village:  Akiachak, Alaska 


 
 
Strategic Plan and 
RSB Self-
Evaluation 
 
 
Call to Order 
 
 
Roll Call 
 
 
 
 
 
 
 
 
 
Invocation 
 
Recognition of 
Guests 
 
 
Approval of 
Agenda 
 
 
Approval of 
Minutes 
 
 


 
10:00 AM – facilitated by Tom Begich 
 
 
 
 
I. Call to Order: Chairman Kasayulie called the regular meeting of 
the Regional School Board to order at 1:25 PM 
 
II. Roll Call:  Present: 


 
Willie Kasayulie, Chairman 
Ivan Ivan, Vice Chairman 
Samuel George, Treasurer 
Noah Andrew, Secretary 
Moses Owen, Board Member 
Robert Charles, Board Member 
Moses Peter, Board Member 


 
III. Invocation: Moses Owen rendered the invocation 
 
IV. Recognition of Guests: Sophie Kasayulie; Rayna Hartz; David 
Macri; Alex Tatum; Jim Hartz; Tony Kaliss; Steward McDonald; Jana 
Harcharek 


 
V. Approval of Agenda: 
Motion by Ivan Ivan, Seconded by Noah Andrew to approve the agenda 
as presented. Motion passed.  


 
VI. Approval of Minutes: 
Motion by Ivan Ivan, Seconded by Moses Owen to approve the Regular 
Board meeting Minutes. Motion passed. 
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Correspondence 
 
Reports 
 
 
 
 
 
Recess 
 
 
 
 
 
Action Items 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


VII. Correspondence - none 
 
VIII. Reports: 


A. Superintendent’s Report – Rayna Hartz summarized her 
report 
B. Maintenance Director’s Report – Jim Hartz summarized his 
report 
 
Chairman Kasayulie called for a recess at 1:44 PM 
Reconvened at 1:55 PM 
 
C. Business and Finance Report – Lucienne Smith summarized 
her report via tele-conference 
 


IX. Action Items 
3rd Reading of FY15 BP Updates: The Administration 
recommended approval of FY15 BP Updates: BP 6010 Goals and  
Objectives; BP 6146.1 High School Graduation Requirements; 
BP/AR 6146.3 College and Career Readiness Assessments 
(formally titled High School Graduation Qualifying Exam); BP 
6146.5 Differential Requirements for Individuals with 
Exceptional Needs; BP/AR 6155 Class 
Examinations/Challenging Courses by Examination; BP/E 6174 
Bilingual-Bicultural Education/Limited English Proficiency; 
BP/AR 6181 Charter School; BP 8200 Powers and Duties; BB 
9270 Conflict of Interest 


 
Motion by Ivan Ivan, Seconded by Noah Andrew to approve the 
3rd Reading of Board Policy Updates. Motion passed. 


 
A. 3rd Reading of Proposed Administrative Regulation 
for Credit by Exam 
The Administration recommended approval of the 3rd Reading of 
Proposed Administrative Regulation for Credit by Exam. 
 
Motion by Ivan Ivan, Seconded by Robert Charles to approve the 
3rd Reading of Proposed Administrative Regulation for Credit by 
Exam. Motion passed. 
 
B. 2016-2017 Strategic Plan: The Administration 
recommended approval of the 2016-2017 Strategic Plan. 
 
Motion by Ivan Ivan, Seconded by Sam George to adopt the 
2016-2017 Strategic Planning. Motion passed. 
 
C. Personnel: 


1. Resignations:  
2. New Hires: 
The Administration recommended approval of the 
following hires: Tim Bateman, District-Wide Technology 
Director; Jessica Vaudreuil, District-Wide ELL Program 
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Continue – Action 
Items 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Board Travel  
 
Public Comments 
 
Board Comments 
 
Executive Session 
 
Next Meeting 
Regular Meeting 
 
Adjournment 
 


Director; Hessy Bateman, 7-12 Generalist, Akiachak 
School; and Frank Salisbury, Social Studies, Tuluksak 
School. 
 
Motion by Sam George, Seconded by Ivan Ivan to 
approve the new hires. Motion passed. 
 


D. Kokarmiut Corporation: 
The Administration recommended approval of the Kokarmiut 
Corporation Lease Agreement. 
 
Motion by Sam George, Seconded by Robert Charles to approve 
the Kokarmiut Corporation Lease Agreement. 
 
Chairman Kasayulie suggested to have the YSD attorney review 
the Kokarmiut Corporation Lease Agreement 
 
Motion by Sam George, Seconded by Robert Charles to withdraw 
the motion and review it during the work session on the July 
meeting. Motion passed. 
 
Tabled for next month. 


 
X. Board Travel 
 
XI. Public Comments 
 
XII. Board Comments 
 
XIII. Executive Session 
 
XIV. Next Regular Meeting:  July 21, 2016 
 
 
XV. Adjournment: Motion by Moses Owen, Seconded by Robert 
Charles to adjourn the meeting at 2:49 PM. Meeting adjourned. 


 
 
 
  ___________________________               ___________________ 
  Secretary                                                     Date 
 


 
 


 
 


 
 







 


Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877) 825-2404 


 
 
 
 
 
 
 
Date: July 21, 2016 
To: Regional School Board 
From: Rayna Hartz, Superintendent 
Re: Correspondence 


 
 
 


The Administration presents the following Correspondence for review: 


DEED Assessment Waiver request 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Akiak School 
P.O. Box 49 


Akiachak School 
P.O. Box 51189 


Tuluksak School 
P.O. Box 115 


Akiak, Alaska 99552 Akiachak, Alaska 99551 Tuluksak, Alaska 99679 
Tel. (907) 765-4600 Tel. (907) 825-3616 Tel. (907) 695-5625 


 







 


 


 
 


 
 


 
Department of Education 


& Early Development 
 


DIVISION OF TEACHING & LEARNING SUPPORT 
Assessment and Accountability 


 
801 West 10th Street, Suite 303 


P.O. Box 110500  
Juneau, Alaska 99811-0500 


Phone: 907.465.2970 
Fax: 907.465.8400 


 
To:  Superintendents 


 From: Margaret MacKinnon, Director  


 Date: June 7, 2016 


 Subject: Waiver from Assessing ELA, Math, and Science in 2016 


****************************************************************************** 
Alaska is planning to request a waiver from the U.S. Department of Education of the requirements to 
administer English language arts, mathematics, and science assessments to all students in the 2015-
2016 school year.  


Due to significant technology challenges, the state was not able to administer the required 
assessments in English language arts and mathematics to all students in grades 3-10 and in science to 
all students in grades 4, 8, and 10. On Tuesday, March 29, 2016, at approximately 10:30 a.m. Alaska 
Daylight Saving Time, construction workers severed a fiber optic cable at the University of Kansas, 
where  Alaska’s  testing  service  provider  is  based, shutting down Internet service at the university and 
interrupting the computer-based test for all students in Alaska until Thursday, March 31. After 
resumption of testing on March 31, the system crashed two more times that morning, evidently 
because the repaired cable could not handle the volume of test-takers in multiple states. 


Both before and after the cable was cut, there were reports from across the state of multiple 
technology errors that affected students, such as blank screens, no sound, items out of sequence, and 
answers not being saved. Many students had their testing interrupted, had to answer the same 
question more than once, or had a test that did not work as designed. On Friday, April 1, after several 
communications with the testing service provider about both the capacity of the cable repair and the 
multiple technology errors, Interim Commissioner Dr. Susan McCauley announced the cancellation 
of testing. The cancellation was based on concern that the repeated technical disruptions had 
rendered the affected tests invalid. The affected tests included the English language arts and 
mathematics Alaska Measures of Progress (AMP) tests, the Alaska science tests, and the Dynamic 
Learning Maps (DLM) alternate assessments. 


Subsequent to the announcement of the cancellation of the tests on April 1, Alaska communicated 
multiple times with the testing service provider in an effort to find resolutions to the testing errors 
that had occurred. Alaska was not able to resume testing because reasonable assurances that system 
errors were corrected were not provided by the testing service provider. There was insufficient 
evidence that Alaska students would have a high probability of successful testing. By the third week 
of May, when solutions for the testing errors still had not been adequately explained or determined 
and schools around the state were closing for summer break, it was no longer an option to administer 
the assessments during the 2015-2016 school year.  







 


As a result, Alaska is seeking a waiver from the requirements of the Elementary and Secondary 
Education Act of 1965 (ESEA), as amended by the No Child Left Behind Act of 2001 (NCLB), to 
implement a set of high-quality, yearly student academic assessments in language arts, mathematics, 
and science; to measure the achievement of all students in grades 3-8 and once in high school on the 
language arts and mathematics assessments; and to measure the achievement of all students in grades 
4, 8, and 10 on the science assessment. Specifically, Alaska is requesting a waiver of sections 
1111(b)(3)(A), 1111(b)(3)(C)(vii), and 1111(b)(3)(C)(ix)(I) of ESEA, as amended by NCLB. 


Because the interruption to testing occurred during the first week of the test window, only a small 
percentage of students statewide were able to complete the assessment before the interruptions 
occurred. In addition, there is substantial doubt about whether the answers recorded by students 
represent credible data. Schools and districts reported that the interruptions and other test 
administration problems created testing situations in which some students took questions more than 
once, clicked through answers in order to finish before the test crashed again, experienced other 
difficulties, or became confused or frustrated. For a statewide assessment, student results are reported 
as a scale score that is comparable from student to student, school to school, and year to year in a 
grade level and content area. The scale score allows an achievement level to be reported that 
indicates whether a student met the state standards. In order to report scale scores and achievement 
level results for students on a statewide assessment, a large number of students must take the 
assessment. Because so few students completed the assessments and there is concern about the 
credibility of the answers, it is not technically possible to report valid scale scores or achievement 
levels for the 2016 assessments.  


As a result, Alaska is seeking a waiver from the requirements of the Elementary and Secondary 
Education Act of 1965 (ESEA), as amended by the No Child Left Behind Act of 2001 (NCLB), to 
report achievement data on its state and local report cards, and to submit data for the annual State 
Report to the Secretary. Specifically, Alaska is requesting a waiver of sections 1111(h)(1)(C)(i, iii, 
and iv),  1111(h)(2)(B), and 1111(h)(4)(B) of ESEA, as amended by NCLB. 


The requested waiver is for the 2015-2016 school year. Alaska is seeking a new assessment system 
for English language arts, mathematics, and science to begin in the 2016-2017 school year, and 
expects to release a Request for Proposals (RFP) in the near future. 


You are encouraged to submit comment and provide input on the waiver request until July 7, 2016, at 
5:00 p.m., to eric.fry@alaska.gov.   
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Author of Report:    Rayna Hartz 
Department/Location:    Superintendent 
Date of Regional School Board Meeting: July 21, 2016 
 


1. Mission Statement 
a. To educate all children to be successful in any environment. 


2. Objectives 
a. To provide every child an opportunity to complete high school and possess the skills needed to pursue further 


education of their choice. 
b. To partner with parents and the community to ensure that every child becomes a whole person and is a contributing 


member of society. 
3. Strategic Goal Areas: 


a. Effective Operations 
b. Yup’ik Curriculum and Improved Student Attendance and Academic Outcomes 
c. Career Pathways 
d. Involving Elders and the Community 


Date(s) Activity Details 
Describe the connection to YSD Mission, 
Objectives, Strategic Goals and/or School 


Goals 


July Community 
Outreach 


Please see attached letter authored by Chair Willie 
Kasayulie to the Delta Discovery 


Effective Operations 
Involving Elders and the Community 


June Strategic 
Plan Please see attached final Strategic Plan 


Effective Operations 
Yup’ik Curriculum 
Career Pathways 
Involving Elders and the Community 


July, 
2010 


VSW-TLT 
Easement 


For information only, please see attached easement 
document between Village Safe Water and Yupiit 
School District regarding Tuluksak Lagoon 


Effective Operations 


July Teacher 
Evaluations 


We are moving away from the Marzano framework to 
a 3-domain design (Classroom Environment, 
Instruction, Professionalism).  This is in partnership 
with Alaska Gateway School District. 


Effective Operations 


July SCF Nuka 
We are examining the Southcentral Foundation NUKA 
system of care toward implementing these elements in 
our school system. 


Effective Operations 
Involving Elders and the Community 


    
 
 


 







Willie	  Kasayulie,	  Author	  
Letter	  submitted	  to	  Delta	  Discovery	  


July	  2016	  
	  


	  


Fishing	  for	  king	  salmon	  is	  practically	  over	  and	  residents	  are	  starting	  to	  store	  
away	   their	   catches	   for	  winter	   use.	   	   From	  what	   has	   been	   posted	   in	   Facebook	   and	  
comments	  made	  during	  KYUK	  talk	  show	  indicate	  that	  this	  year	  was	  a	  successful	  year	  
for	   those	   that	   continue	   to	   provide	   for	   their	   families,	   as	   it	   has	   been	   done	   by	   our	  
ancestors	  despite	  the	  fishing	  restrictions	  being	  placed	  on	  all	  residents.	   	  We	  are	  not	  
done	   yet	   as	   there	   are	   still	   other	   species	   of	   salmon	   migrating	   to	   their	   spawning	  
grounds.	   	   Kudos	   to	   the	   Kuskokwim	   Inter-‐Tribal	   Fisheries	   Commission	   and	   the	  
agencies	  that	  worked	  collaboratively	  this	  season.	  	  	  
	  
	   The	  month	  of	  August	  is	  fast	  approaching	  and	  those	  of	  us	  that	  are	  involved	  in	  
education	  are	  preparing	  for	  the	  coming	  school	  year.	  	  With	  the	  support	  of	  our	  tribal	  
governments,	   the	  Yupiit	  School	  District	  has	  been	  involved	  in	  the	  Yupiaq	  Education	  
Conference	  in	  April	  and	  just	  now	  completed	  our	  Strategic	  Planning	  and	  goal	  setting	  
for	  the	  coming	  year.	  
	  
	   We	   recognize	   challenges	   in	   our	   villages,	   especially	  with	   young	   people,	   that	  
our	  Yupiaq	  society	  is	  changing	  rapidly.	  	  Those	  of	  us	  that	  grew	  up	  before	  the	  1980’s	  
were	  instilled	  with	  values	  by	  our	  parents	  and	  elders	  of	  that	  era	  through	  traditional	  
teachings	  using	  our	  Native	   language.	   	  The	  same	  can	  be	  said	  of	  communities	  where	  
mixed	  population	  existed	  in	  our	  region.	  
	  
	   The	   Alaska	   Constitution	   is	   specific	   about	   the	   role	   of	   the	   State	   to	   provide	  
education	   to	   all	   school	   age	   youth.	   	   The	   federal	   government	   has	   the	   trust	  
responsibility	   to	  all	   first	  peoples	   in	   the	  United	  States	  as	  mandated	  by	   federal	   laws	  
based	   on	   government-‐to-‐government	   relationships	   in	   all	   areas	   of	   governmental	  
functions	   among	   the	  Tribes.	   	   Tribes	   have	   inherent	   authority	   and	   responsibility	   to	  
provide	  governmental	  services,	  including	  education	  to	  their	  members.	  
	  
	   Tribes	   enact	   tribal	   laws	   to	   protect,	   enhance	   and	   perpetuate	   the	   identity	   of	  
their	  society.	  	  One	  of	  these	  tribal	  law(s)	  is	  the	  Tribal	  Education	  Ordinance.	  	  The	  Code	  
has	  attributes	  as	  federal	  and	  state	  laws	  that	  require	  tribal	  standards,	  certification	  of	  
teachers,	   curriculum	   that	   includes	   language	   retention,	   orthography,	   culture	   and	  
history,	   relationship	  with	   our	   environment,	   local	   organizations	   and	   governments,	  
effects	  of	  alcohol	  and	  drugs	  to	  ones	  being	  and	  community,	  and	  parental	  involvement	  
in	  education	  of	  their	  children.	   	  The	  Code	  also	  creates	  Tribal	  Education	  Department	  
that	   can	  work	  with	   school	  districts	  and	  village	   schools.	   	  The	  Code	  does	  not	   create	  
separate	   schools,	   but	   to	   work	   with	   existing	   schools	   to	   strengthen	   curriculum	   to	  
meet	  the	  needs	  of	  local	  communities.	  
	  
	   The	   United	   States	   is	   a	   signatory	   to	   the	   United	   Nations	   Declaration	   on	   the	  
Rights	  of	  Indigenous	  Peoples	  (UNDRIP).	  	  Article	  14	  –	  “1.	  Indigenous	   peoples	   have	  
the	   right	   to	   establish	   and	   control	   their	   educational	   systems	   and	   institutions	  
providing	  education	  in	  their	  own	  languages….2.	   Indigenous	   individuals,	  
particularly	  children,	  have	  the	  right	  to	  all	  levels	  and	  forms	  of	  education	  of	  the	  State	  
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without	  discrimination.	  3.	   States	   shall,	   in	   conjunction	   with	   indigenous	   peoples,	  
take	   effective	  measures,	   in	   order	   for	   indigenous	   individuals,	   particularly	   children,	  
including	  those	   living	  outside	  their	  communities,	   to	  have	  access,	  when	  possible,	   to	  
an	  education	  in	  their	  own	  culture	  and	  provided	  in	  their	  own	  language.”	  
	  
	   The	  changes	  we	  see	  in	  our	  villages	  today	  are	  that	  the	  younger	  generation	  are	  
speaking	  more	  English,	  our	  region	  has	  the	  highest	  suicide	  rates	  in	  the	  United	  States,	  
access	   to	   alcohol	   has	   traumatic	   effect	   on	   families	   and	   communities,	   lack	   of	  
opportunities	  for	  the	  young	  generation,	  identity	  crisis,	  lack	  of	  respect	  on	  others	  and	  
their	  properties,	  and	  in	  some	  cases	  lawlessness	  in	  our	  villages.	  
	  
	   What	  can	  we	  do	  to	  start	  healing	  our	  society	  and	  instill	  pride	  of	  who	  we	  are	  as	  
peoples	   especially	   of	   our	   young	   generations?	   	  We	   know	   for	   fact	   that	   our	   parents	  
generation	   were	   continually	   reinforced	   of	   our	   traditional	   laws,	   teachings	   and	  
customs	   by	   their	   elders.	   	   We	   have	   schools	   in	   all	   our	   villages,	   but	   we	   know	   that	  
majority	  of	   the	   imported	   teachers	  do	  not	   fully	  understand	  our	  ways.	   	  The	   schools	  
have	  our	   children	  nine	  months	  out	   of	   the	   year.	   	  We	  know	   for	   fact	   that	   the	   school	  
cannot	  solve	  many	  of	  the	  issues	  we	  face	  by	  themself.	  	  So	  what	  do	  we	  do?	  
	  
	   Each	   school	   in	   our	   villages	   are	   places	   of	   gathering	   of	   our	   children	   and	  
communities.	   	   Does	   our	   school	   leaders	   ever	   ask	   a	   question	   to	   parents	   and	  
communities	  what	   they	  want	   their	   children	   to	  be	   taught?	   	  Who	  owns	   and	   control	  
access	  to	  the	  schools	  in	  our	  villages?	  	  These	  questions	  need	  to	  be	  resolved	  by	  each	  
village	  and	   the	   school	  districts.	   	  Each	  village	  MUST	  share	   responsibility	  and	   instill	  
PRIDE	  of	  their	  village	  schools	  by	  collaborating	  with	  their	  school	  leaders.	  
	  
	   At	   the	   Yupiit	   schools,	   our	   strategy	   is	   to	   incorporate	   curriculum	   developed	  
over	   the	   years	   gathered	   from	  our	   elders,	   partners	  with	  other	   school	   districts	   that	  
have	   developed	   Yupiaq	   curriculum,	   and	   collaborate	   by	   implementing	   the	   Tribal	  
Education	  Code	  requirements	  of	  perpetuating	  our	  language,	  culture	  and	  history.	  	  We	  
know	  that	  we	  have	  the	  support	  of	  the	  federal	  and	  state	  governments.	  
	  
	   The	   CHALLENGE	  we	   face	   is	   the	   lack	   of	   Yupiaq	   educators	   that	   are	   fluent	   in	  
Yupiaq	   language	   and	   orthography.	   	  We	   know	   for	   fact	   that	   there	   are	  many	   retired	  
and	  qualified	  Yupiaq	  educators	  in	  the	  Y/K	  delta.	   	  WE	  NEED	  YOU.	  	  How	  else	  do	  you	  
think	  urban	  schools,	   such	  as	  Anchorage,	   succeed	  with	  much	  diversity	   in	  providing	  
education	  to	  students	  in	  many	  languages	  spoken	  in	  their	  schools.	  
	  
	   We	  have	  a	  mindset	  that	  we	  have	  to	  abide	  by	  the	  laws	  of	  the	  funding	  agencies	  
in	  order	  to	  use	  their	  monies	  to	  educate	  our	  children.	  	  The	  new	  terminology	  used	  in	  
indigenous	   communities	  worldwide	   today	   is	   the	  movement	   towards	   decolonizing	  
education	   by	   incorporating	   indigenous	   knowledge	   curriculum	   into	   their	   schools	  
using	   indigenous	  teachers	  to	  teach	  them.	   	  We	  also	  have	  to	  decolonize	  our	  mindset	  
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that	  we	   don’t	   always	   have	   to	   follow	   the	   established	   state	   and	   federal	   educational	  
procedures	  in	  order	  to	  educate	  our	  children.	  
	  
	   Education	   is	   the	   key	   to	   any	   society	   to	   have	   successful	   and	   productive	  
citizenry.	   	   Help	   us	   bring	   back	   the	   traditional	   teachings	   of	   our	   elders	   in	   this	   new	  
century	   to	  perpetuate	  our	  way	  of	   life	  using	  our	   schools,	   community	   residents	  and	  
Tribes.	   	   We	   then	   can	   collectively	   move	   towards	   healing	   our	   families	   and	  
communities.	  
	  
	  
	  
	   	  
	  
	   	  
	  







Con$nue	  to	  
provide	  
language	  and	  
cultural	  
educa$on	  for	  
staff	  


Con$nue	  Parent	  and	  Family	  Outreach	  
program,	  Parent	  and	  Family	  instruc$on	  


Con$nue	  to	  maintain	  
effec$ve	  business	  and	  
physical	  plant	  opera$ons	  


Create	  a	  Counseling	  Plan	  of	  Service	  
through	  a	  Head	  Counselor	  to	  
develop	  Youth-‐centered	  educa$on	  
based	  on	  child’s	  desires	  


Develop	  posters	  	  
and	  newsleDer	  	  
with	  success	  stories	  


Establish	  Yupik	  
Program	  Director	  
and	  	  Department	  


	  	  	  	  	  	  	  	  Iden$fy	  Respected	  Elders	  to	  
bring	  to	  school	  to	  teach	  
tradi$onal	  skills,	  technologies,	  
arts	  and	  craIs	  and	  model	  good	  
behavior	  


Career/Pathways	  Involving	  Elders	  and	  
Community	  	  


Yupik	  Curriculum	  
and	  Improved	  


Student	  
ADendance	  and	  


Academic	  
Outcomes	   Effec$ve	  Opera$ons	  


Create	  a	  Yupik-‐specific	  
curriculum	  and	  teach	  classes	  in	  
Yupik	  	  	  	  (including	  Yupik	  civics	  
and	  leadership)	  Curriculum	  
should	  iden$fy	  and	  use	  
culturally	  appropriate	  
assessments	  for	  students	  and	  	  
iden$fies	  books	  and	  videos	  
translated	  into	  Yupik	  
	  


Iden$fy	  Community	  labor	  
needs	  and	  youth	  interests	  and	  
provide	  educa$onal	  
opportuni$es	  to	  address	  these	  Develop	  early	  


childhood	  
program	  with	  
regular	  
assessments	  
	  


Find	  $	  support	  and	  train	  
locals	  to	  work	  in	  schools,	  
including	  Yupik	  para-‐
professional	  and	  
professional	  	  
cer$fica$on	  


Explore	  more	  
effec$ve	  use	  of	  
financial	  aid	  to	  
support	  graduates	  
pursuits	  of	  either	  
Higher	  Educa$on	  and	  
Voca$onal	  educa$on	  


	  


Convene	  region	  
re$red	  teachers	  for	  
advice	  on	  teaching	  
prac$ce,	  teacher	  
reten$on,	  and	  to	  try	  
and	  recruit	  local	  
Yupik	  teachers	  


YSD	  pay	  for	  1st	  
PRAXIS	  







Yupiit	  School	  District	  Mission	  Statement	  


Mission	  Statement	  
	  	  
To	  educate	  all	  children	  to	  be	  successful	  in	  any	  environment.	  
	  


Objec7ves	  
	  	  
To	  provide	  every	  child	  an	  opportunity	  to	  complete	  high	  school	  and	  
possess	  the	  skills	  
needed	  to	  pursue	  further	  educa$on	  of	  their	  choice.	  
	  
To	  partner	  with	  parents	  and	  the	  community	  to	  ensure	  that	  every	  child	  
becomes	  a	  whole	  person	  and	  is	  a	  contribu$ng	  member	  of	  society. 	  	  







A	  successful	  Yupiit	  student…	  
	  


…	  is	  well-‐rounded	  and	  healthy	  in	  spirit,	  mind,	  and	  body	  and	  academically	  ready	  for	  college	  or	  careers	  
	  
…	  is	  involved	  with	  their	  family	  throughout	  their	  educa$on,	  coming	  to	  school	  prepared	  to	  learn	  because	  
families	  have	  taught	  them	  from	  birth	  
	  
…	  is	  able	  to	  know	  and	  use	  their	  language	  and	  are	  grounded	  in	  our	  culture	  
	  
…	  is	  respecWul	  and	  courteous	  and	  serve	  as	  role	  models	  
	  
…	  aDends	  school,	  listen,	  observes,	  and	  learns	  
	  
…	  knows	  the	  basics:	  can	  read,	  write,	  comprehend	  and	  do	  mathema$cs	  
	  
…	  will	  be	  successful	  in	  any	  environment	  –	  Na$ve	  or	  non-‐Na$ve	  
	  
…	  will	  know	  how	  to	  provide	  for	  themselves	  and	  know	  self-‐sufficiency	  
	  
…	  will	  thrive	  in	  our	  communi$es	  –	  giving	  back	  and	  making	  contribu$ons	  to	  their	  village	  
	  
…	  will	  have	  a	  personal	  and	  posi$ve	  vision	  for	  their	  future	  
	  
…	  will	  be	  brave	  and	  have	  courage	  
	  







Strategic	  Goal	  Areas	  


•  Effec$ve	  Opera$ons	  
	  


•  Yupik	  Curriculum	  and	  Improved	  Student	  
ADendance	  and	  Academic	  Outcomes	  


	  
•  Career	  Pathways	  


	  
•  Involving	  Elders	  and	  Community	  







Strategic	  Area:	  Effec$ve	  Opera$ons	  Objec$ves	  
	  
1)  Find	  $	  to	  support	  and	  train	  locals	  to	  work	  in	  schools	  including	  Yupik	  paraprofessional	  and	  professional	  


cer7fica7ons	  (work	  with	  University	  of	  Alaska)	  
–  Establish	  Type	  M	  Cer$fica$on	  criteria	  for	  language	  speakers	  –	  (must	  have	  leDers	  of	  


recommenda$on,	  teaching	  skills,	  Yupik	  grammar	  skills)	  Status:	  Now	  underway	  
	  
–  Develop	  regular	  teacher	  cer$fica$on	  criteria	  that	  is	  Yupik-‐based	  and	  provide	  to	  DEED	  (could	  


include	  State	  Board	  as	  well	  –	  set	  up	  mee$ng)	  Status:	  New	  idea,	  not	  yet	  underway	  	  	  
	  	  Target	  Date	  for	  comple7on:	  January	  2018	  	  	  	  	  
	  	  	  Responsible	  School	  Board	  Member:	  One	  from	  each	  community	  –	  Akiachak:	  Willie	  	  	  Tuluksak:	  Noah	  	  	  	  Akiak:	  Ivan	  	  
	  	  	  Responsible	  Staff:	  Rayna/Sophie	  
	  


–  Classified	  employees	  should	  keep	  a	  porWolio	  to	  meet	  qualifica$on	  for	  student	  teaching	  (check	  
with	  University	  of	  Alaska	  on	  req.	  and	  recommend	  to	  them.	  See	  report	  for	  suggested	  steps	  for	  
dollar	  support.)	  Comment:	  Bethel	  may	  pay	  for	  this	  Status:	  Not	  yet	  underway	  	  	  


	  
	  	  Target	  Date	  for	  comple7on:	  January	  2019	  	   	  Responsible	  School	  Board	  Member:	  TBD	  following	  above	  	  	  	  	  	  
	  	  	  Responsible	  Staff:	  TBD	  following	  above	  	  


	  


2)  Establish	  A	  Yupik	  Program	  Director	  and	  Department	  responsible	  for…	  (Complete	  using	  TRG	  funds)	  
–  Yupik	  Curriculum	  including:	  civics	  and	  culture;	  Yupik	  materials;	  Elder	  outreach;	  Explore	  Cultural	  


Summer	  School	  op$on;	  place-‐based	  materials;	  	  community	  wellness;	  and	  $e	  in	  to	  economic	  
development.	  Also	  consider	  a	  quarterly	  celebra$on	  for	  schools	  to	  secure	  teacher	  buy-‐in	  Status:	  
Now	  underway	  


	  
–  Work	  with	  Tribal	  Government	  in	  each	  village	  to	  develop	  educa$on	  department	  for	  each	  tribe	  


including	  funding	  sources	  such	  as	  AVCP,	  Fed.	  Tribal	  Educa$on,	  etc.	  (Keep	  in	  mind	  capacity	  
building)	  Status:	  New	  idea,	  not	  yet	  underway	  	  	  


	  	  Target	  Date	  for	  comple7on:	  August	  2017	  for	  the	  first	  	  
	  	  Responsible	  School	  Board	  Member:	  Moses	  O.	  –	  lead	  ,	  Ivan,	  Noah/Moses	  P. 	  	  Responsible	  Staff:	  Sophie	  


	  







Strategic	  Area:	  Effec$ve	  Opera$ons	  Objec$ves	  
	  	  


3)  	  	  	  Develop	  early	  childhood	  program	  with	  regular	  assessments,	  collaborate	  with	  Head	  Start,	  and	  
	  use	  local	  Elders	  as	  language	  experts	  (can	  use	  exis7ng	  Moore	  funds).	  Status:	  Underway	  
	  Responsible	  Staff:	  Sophie	  


	  
	  


3)  YSD	  pay	  for	  1st-‐7me	  PRAXIS	  for	  local	  teachers	  Status:	  Now	  underway	  
	  
	  
4)  Con7nue	  to	  maintain	  effec7ve	  business	  and	  physical	  plant	  opera7ons	  	  Status:	  Now	  underway	  
	  
	  
5)  Assess	  interest	  of	  region	  re7red	  teachers	  for	  advice	  on	  teaching	  prac7ce,	  teacher	  reten7on,	  


and	  to	  try	  and	  recruit	  local	  Yupik	  teachers	  (ar7cles,	  FB,	  KYUK)	  Status:	  New	  Idea,	  not	  underway	  


	  	  Target	  Date	  for	  ini7a7on:	  July	  2016	  arScle/radio	  	   	  Responsible	  School	  Board	  Member:	  Willie	  will	  write	  in	  Delta	  Discovery	  and	  KYUK	  to	  iniSate	  	  	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Responsible	  Staff:	  Rayna	  
	  
	  


	  







Strategic	  Goal:	  	  
Yupik	  Curriculum	  and	  Improved	  Student	  ADendance	  


and	  Academic	  Outcomes	  Objec$ves	  
1)  Yupik	  Program	  Department	  (YPD)	  creates	  a	  Yupik-‐specific	  curriculum	  focused	  on	  	  


–  civics,	  history,	  culture,	  and	  language	  (see	  Akiak	  -‐	  Use	  support/Yupik	  staff	  to	  provide	  language	  and	  
cultural	  educa$on	  for	  students	  –	  includes	  assessments)	  Status:	  Place-‐based	  science/subsistence	  
and	  language	  are	  underway;	  social	  studies	  and	  community	  are	  next.	  


	  
	  Target	  Date	  for	  comple7on:	  June	  2017	  (first	  dra`)	   	   	  Responsible	  Staff:	  Sophie/Rayna	  
	  


–  Leadership,	  community	  service	  (perhaps	  a	  task	  for	  student	  government	  as	  well)	  Status:	  Now	  
underway,	  needs	  more	  direcSon	  


	  Target	  Date	  for	  comple7on:	  December	  2017	  	  Responsible	  School	  Board	  Member:	  En7re	  Board	  	  	  	  	  	  Responsible	  Staff:	  Site	  Principals	  (iden7fy	  
youth	  to	  par7cipate)	  


–  That	  uses	  Elders	  as	  resources	  	  Status:	  in	  progress	  as	  part	  of	  each	  component	  
	  


–  YPD	  iden$fies	  books	  and	  videos	  translated	  into	  Yupik	  (perhaps	  set	  up	  a	  “review”	  or	  “advisory”	  
Board	  to	  check	  document?	  Make	  sure	  that	  the	  language	  is	  consistent	  with	  local	  dialects)	  Status:	  in	  
progress	  


	  
2)  Con7nue	  providing	  language	  and	  cultural	  educa7on	  for	  staff	  during	  in-‐service	  and	  for	  new	  staff	  


orienta7on	  (cultural	  consultants	  and	  Elders)	  	  Status:	  in	  progress	  
	  
3)  Have	  a	  clearly	  ar7culated	  total	  curriculum	  
	  







Strategic	  Goal:	  Career	  Pathways	  Objec$ves	  
1)  Iden7fy	  Community	  labor	  needs	  and	  youth	  interests	  and	  provide	  educa7onal	  opportuni7es	  to	  address	  


these	  (look	  at	  poten7al	  Kodiak	  partnerships)	  Status:	  Not	  underway	  
–  Jobs	  in	  schools	  for	  returning	  students	  (voca$onal	  or	  educa$onal)	  
–  Ideas	  from	  Tribal	  Government	  for	  jobs	  –	  look	  at	  tribal	  sovereignty	  funds	  and	  opportuni$es	  
–  Offer	  opportuni$es	  for	  graduates	  to	  aDend	  school	  in-‐services	  to	  improve	  their	  skills	  	  	  	  	  	  
	  Target	  Date	  for	  comple7on:	  January	  2017	   	   	  Responsible	  School	  Board	  Member:	  Moses	  O.	  	  	   	  Responsible	  Staff:	  Sophie/Rayna	  


2)  Explore	  more	  effec7ve	  use	  of	  financial	  aid	  to	  support	  graduates	  pursuits	  of	  either	  Higher	  Educa7on	  or	  
Voca7onal	  educa7on	  (also	  see	  if	  there	  is	  a	  Paul	  J.	  Ivan	  Scholarship)	  Status:	  Not	  underway	  


	  
	  Target	  Date	  for	  comple7on:	  immediate	   	   	  Responsible	  School	  Board	  Member:	  Council	  will	  advise	  on	  Fund	  availability	  	  


	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Responsible	  Staff:	  Alex	  and	  Head	  Counselor	  
	  
3)  	  Create	  a	  Counseling	  Plan	  of	  Service	  through	  a	  Head	  Counselor	  that	  looks	  at	  Youth-‐centered	  educa7on	  


based	  on	  child’s	  desires,	  including	  relevant	  voca7onal	  educa7on,	  professional,	  and	  life	  skills	  courses	  
(cooking,	  child	  dev.,	  etc…)	  Status:	  Head	  Counselor	  hired,	  need	  counseling	  plan	  of	  service	  


	  
	   	  Target	  Date	  for	  comple7on:	  January	  2017	  	  	   	  Responsible	  School	  Board	  Member:	  Whole	  Board	  	  	  	  	  	  	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Responsible	  Staff:	  Rayna,	  Head	  Counselor	  
	  
4)  	  	  	  	  	  Develop	  a	  communica7on	  strategy	  for	  success	  	  Status:	  Not	  underway	  


–  Develop	  Parent-‐Family/Peer	  networks;	  posters	  created	  by	  kids	  for	  events	  (perhaps	  as	  a	  task	  for	  
student	  government)	  	  	  	  	  


	  	  Target	  Date	  for	  comple7on:	  June	  2017	   	  Responsible	  School	  Board	  Member:	  Willie	  	  (with	  Paul	  as	  consultant)	  	  Responsible	  Staff:	  Bonnie	  


	  


	  
	  


	  







Strategic	  Goal:	  Involving	  Elders	  Objec$ves	  
1)  Iden7fy	  and	  bring	  Elders	  into	  school	  to	  teach	  tradi7onal	  skills,	  arts	  and	  cra`s,	  technology	  and	  model	  good	  


behavior	  (con7nue	  this)	  	  
–  Develop	  Elders	  groups	  in	  schools	  for	  ac$vi$es	  twice	  a	  month	  (seasonally	  appropriate	  ac$vi$es)	  
–  Iden$fy	  Elders	  who	  are	  ac$ve	  in	  each	  school	  and	  those	  ac$ve	  in	  Tribal	  Court	  –	  reach	  out	  to	  them	  (be	  


pa$ent)	  	  
Status:	  Underway	  
–  Archive	  Elders	  material,	  create	  an	  app,	  look	  at	  old	  work	  that	  was	  done,	  review	  archives,	  review	  obituaries	  


and	  pamphlets	  from	  church	  (Ivan	  –	  Bethel	  history),	  iden$fy	  students	  in	  each	  village	  to	  help	  in	  this	  process	  
and	  make	  a	  class	  out	  of	  wri$ng	  a	  history,	  these	  villages	  as	  the	  founder	  villages	  


Status:	  Needs	  work	  on	  archive	  and	  more	  formal	  elders	  groups	  
	  
	  	  	  Target	  Date	  for	  ini7a7on:	  October	  for	  starSng	  to	  archive	  –	  Robert	  and	  Sophie	  will	  indicate	  to	  Board	  what	  they	  may	  want	  to	  do	  
	  	  	  	  Responsible	  School	  Board	  Member:	  Robert	  Charles	  (perhaps	  Sam)	  	  	  	   	  Responsible	  Staff:	  Sophie	  
	  


2)	   	  Con7nue	  Parent	  and	  Family	  Outreach	  program	  including	  parent	  and	  family	  instruc7on	  (Parents	  as	  
	  Teachers?)	  
–  Develop	  School/Parent	  and	  Family	  Compact	  (student	  handbook)	  
–  Meet	  with	  parents	  and	  family	  before	  school	  year	  starts	  –	  and	  revisit	  them	  at	  end;	  use	  posi$ve	  postcards	  


to	  reinforce	  parent	  and	  family	  ac$vi$es	  (Gatherings	  have	  been	  ini$ated)	  
–  Develop	  educa$on	  regional	  conferences	  with	  families,	  staff,	  and	  community	  
–  Develop	  Youth/Parent-‐Family	  	  tree	  to	  support	  aDendance	  
–  Develop	  annual	  educa$on	  program	  for	  parents	  and	  family	  around	  cri$cal	  School	  District	  issues	  (such	  as	  


ADendance,	  Yupik	  curriculum)	  
Status:	  Underway	  
	  
	  	  Target	  Date	  for	  comple7on:	  Immediate	  and	  ongoing	  	   	   	  Responsible	  School	  Board	  Member:	  Whole	  Board 	  Responsible	  Staff:	  Site	  principals	  


 







Recommenda$ons	  
•  To	  University	  of	  Alaska	  (UA)/Legislature:	  Allow	  classified	  employees	  in	  rural	  sites	  to	  use	  classroom	  $me	  toward	  


student	  teaching	  requirement	  
	  
•  To	  UA:	  Assist	  in	  development	  of	  Early	  Childhood	  program	  with	  regular	  assessments	  
	  
•  To	  Tribal	  Governments:	  Develop	  language	  nests	  


–  Seek	  mul$ple	  year	  funding	  from	  private	  sources,	  such	  as	  banks	  and	  others	  Yupiit	  does	  business	  with	  
	  


•  To	  Tuluksak	  Tribal	  Government:	  Adopt	  Tribal	  Educa$on	  Code	  
	  
•  To	  Tribes:	  Con$nue	  to	  pursue	  Tribal	  Community	  College	  	  
	  
•  To	  Rural	  CAP,	  Head	  start,	  Advisory	  School	  Boards,	  Tribal	  Governments;	  and	  community	  members:	  Hold	  


community-‐wide	  mee$ngs	  on	  School	  District	  plan	  and	  iden$fy	  roles	  and	  partnerships	  for	  all	  
	  
•  To	  the	  Legislature:	  Iden$fy	  efforts	  to	  beDer	  recruit	  and	  retain	  teachers	  
	  
•  To	  the	  Legislature,	  DEED,	  for	  fed	  government:	  Allow	  for	  strong	  locally	  developed	  cer$fica$on	  process	  and	  local	  


control	  
	  
•  Con$nue	  to	  network	  with	  AASB,	  NSBA,	  CEE,	  other	  school	  districts	  and	  other	  indigenous	  and	  other	  educa$on	  


efforts	  
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���&ODVVURRP
(QYLURQPHQW E��&OLPDWH


���7HDFKHU�FUHDWHV�DQ
HQYLURQPHQW�RI�UHVSHFW
DQG�UDSSRUW� � 6WXGHQW�LQWHUHVWV


7KH�WHDFKHU�FOHDUO\
GHPRQVWUDWHV�NQRZOHGJH
DQG�FDULQJ�DERXW
LQGLYLGXDO�VWXGHQWV¶�OLYHV
EH\RQG�WKH�FODVV�DQG
VFKRRO�DQG�WKHUH�LV�D
FOHDU�VHQVH�RI�DFFHSWDQFH
DQG�FRPPXQLW\�


7KH�WHDFKHU�XVHV�VWXGHQWV¶
LQWHUHVWV�DQG�EDFNJURXQGV�WR
SURGXFH�D�FOLPDWH�RI�DFFHSWDQFH
DQG�FRPPXQLW\�


7KH�WHDFKHU�VRPHWLPHV
DGGUHVVHV�VWXGHQWV¶�LQWHUHVW�DQG
EDFNJURXQGV�


7KH�WHDFKHU�LV�XQDZDUH�RU
GLVUHVSHFWIXO�RI�VWXGHQWV¶
LQWHUHVW�DQG�EDFNJURXQGV�
DQG�RU�WKH�FODVVURRP�ODFNV
D�FOLPDWH�RI�DFFHSWDQFH�DQG
FRPPXQLW\�


���$�WHDFKHU�FUHDWHV�DQG�PDLQWDLQV�D�OHDUQLQJ
HQYLURQPHQW�LQ�ZKLFK�DOO�VWXGHQWV�DUH�DFWLYHO\
HQJDJHG�DQG�FRQWULEXWLQJ�PHPEHUV���D


6WDQGDUG�'��&XOWXUDOO\�UHVSRQVLYH
HGXFDWRUV�ZRUN�FORVHO\�ZLWK�SDUHQWV
WR�DFKLHYH�D�KLJK�OHYHO�RI
FRPSOHPHQWDU\�HGXFDWLRQDO
H[SHFWDWLRQV�EHWZHHQ�KRPH�DQG
VFKRRO��'��


���&ODVVURRP
(QYLURQPHQW E��&OLPDWH


���7HDFKHU�FUHDWHV�DQ
HQYLURQPHQW�RI�UHVSHFW
DQG�UDSSRUW� � &XOWXUDO�GLIIHUHQFHV


7KH�WHDFKHU�FOHDUO\
XQGHUVWDQGV�DOO�WKH
GLIIHUHQW�FXOWXUHV�WKDW�DUH
UHSUHVHQWHG�LQ�WKH
FODVVURRP�DQG
WKRXJKWIXOO\�LQFRUSRUDWHV
WKHVH�FXOWXUHV�LQWR�WKH
FODVVURRP�


7KH�WHDFKHU�UHFRJQL]HV�FXOWXUDO
GLIIHUHQFHV�DV�DWWULEXWHV�DURXQG
ZKLFK�WR�EXLOG�DSSURSULDWH
HGXFDWLRQDO�H[SHULHQFHV�


7KH�WHDFKHU�LV�DZDUH�WKDW�WKHUH
DUH�FXOWXUDO�GLIIHUHQFHV�LQ�WKH
FODVVURRP��EXW�UDUHO\�XVHV�WKLV
NQRZOHGJH�WR�EXLOG�DSSURSULDWH
HGXFDWLRQDO�H[SHULHQFHV�


7KH�WHDFKHU�LV�XQDZDUH�RI
WKH�FXOWXUDO�GLIIHUHQFHV�LQ
WKH�FODVVURRP�25�LV�DZDUH
EXW�PDNHV�QR�DWWHPSW�WR
EXLOG�HGXFDWLRQDO
H[SHULHQFHV�DURXQG�WKHP�


���$�WHDFKHU�WHDFKHV�VWXGHQWV�ZLWK�UHVSHFW�IRU
WKHLU�LQGLYLGXDO�DQG�FXOWXUDO�FKDUDFWHULVWLFV���D�	
�E


6WDQGDUG�(��&XOWXUDOO\�UHVSRQVLYH
HGXFDWRUV�UHFRJQL]H�WKH�IXOO
HGXFDWLRQDO�SRWHQWLDO�RI�HDFK
VWXGHQW�DQG�SURYLGH�WKH�FKDOOHQJHV
QHFHVVDU\�IRU�HDFK�RI�WKHP�WR
DFKLHYH�WKDW�SRWHQWLDO��(����(���
(����(��


���&ODVVURRP
(QYLURQPHQW E��&OLPDWH


���7HDFKHU�FUHDWHV�DQ
HQYLURQPHQW�RI�UHVSHFW
DQG�UDSSRUW� � 7HDFKHU�LQWHUDFWLRQV


7KH�WHDFKHU�LQWHUDFWV�ZLWK
WKH�VWXGHQWV�LQ�D�KLJKO\
UHVSHFWIXO�PDQQHU��WKDW
UHIOHFWV�JHQXLQH�ZDUPWK�
FDULQJ��DQG�VHQVLWLYLW\�WR
VWXGHQWV�DV�LQGLYLGXDOV�


7KH�WHDFKHU�LQWHUDFWV�ZLWK
VWXGHQWV�LQ�D�FDOP�DQG�FRQWUROOHG
IDVKLRQ�


7KH�WHDFKHU�LQWHUDFWLRQV�ZLWK
VWXGHQWV�DUH�JHQHUDOO\
DSSURSULDWH��EXW�UHIOHFW
RFFDVLRQDO�LQFRQVLVWHQFLHV


7KH�WHDFKHU¶V�LQWHUDFWLRQV
ZLWK�VWXGHQWV�DUH�QHJDWLYH�
LQDSSURSULDWH��RU�LQVHQVLWLYH�


���$�WHDFKHU�FUHDWHV�DQG�PDLQWDLQV�D�OHDUQLQJ
HQYLURQPHQW�LQ�ZKLFK�DOO�VWXGHQWV�DUH�DFWLYHO\
HQJDJHG�DQG�FRQWULEXWLQJ�PHPEHUV���D


���&ODVVURRP
(QYLURQPHQW F��0DQDJHPHQW


���7HDFKHU�0DQDJHV
VWXGHQW�EHKDYLRU� � 6WDQGDUGV�RI�FRQGXFW


7KH�WHDFKHUV�VHWV�DQG
FRPPXQLFDWHVFOHDU
VWDQGDUGV�RI�FRQGXFW��7KH
WHDFKHU�JXLGHV�VWXGHQWV
WR�WDNH�DQ�DFWLYH�UROH�LQ
PRQLWRULQJ�WKHLU�RZQ
EHKDYLRU�EDVHG�RQ�WKHVH
HVWDEOLVKHG��FOHDU
VWDQGDUGV�


7KH�WHDFKHU�VHWV�DQG
FRPPXQLFDWHV�FOHDU�VWDQGDUGV�RI
FRQGXFW�


7KH�WHDFKHU�VHWV�DQG
FRPPXQLFDWHV�D�VWDQGDUG�RI
FRQGXFW��EXW�LV�QRW�FRPSOHWHO\
VXFFHVVIXO�


7KH�WHDFKHU�GRHV�QRW
FOHDUO\�FRPPXQLFDWH
VWDQGDUGV�RI�FRQGXFW�RU
VWDQGDUGV�DUH�QRW�HYLGHQW�


���$�WHDFKHU�FUHDWHV�DQG�PDLQWDLQV�D�OHDUQLQJ
HQYLURQPHQW�LQ�ZKLFK�DOO�VWXGHQWV�DUH�DFWLYHO\
HQJDJHG�DQG�FRQWULEXWLQJ�PHPEHUV���F


���&ODVVURRP
(QYLURQPHQW F��0DQDJHPHQW


���7HDFKHU�0DQDJHV
VWXGHQW�EHKDYLRU� � $ZDUHQHVV�RI�FRQGXFW


7KH�WHDFKHU�PRQLWRUV
VWXGHQW�EHKDYLRU�LQ�D
VXEWOH�DQG�SUHYHQWDWLYH
PDQQHU�ZKLFK�DGGUHVVHV
WKH�VWXGHQWV¶�QHHGV�DQG
SUHVHUYHV�WKHLU�GLJQLW\�


7KH�WHDFKHU�H[KLELWV�DQ
DZDUHQHVV�RI�VWXGHQW�FRQGXFW�DQG
SURDFWLYHO\�DGGUHVVHV�VWXGHQW
QHHGV�


7KH�WHDFKHU�KDV�DZDUHQHVV�RI
VWXGHQW�FRQGXFW�EXW�GRHV�QRW
SURDFWLYHO\�DGGUHVV�VWXGHQW
QHHGV�


7KH�WHDFKHU�GRHV�QRW
GLVSOD\�DQ�DZDUHQHVV�RI
VWXGHQW�FRQGXFW�DQG
FRQVHTXHQWO\�GRHV�QRW
DGGUHVV�WKH�VWXGHQW¶V
QHHGV�


���$�WHDFKHU�FUHDWHV�DQG�PDLQWDLQV�D�OHDUQLQJ
HQYLURQPHQW�LQ�ZKLFK�DOO�VWXGHQWV�DUH�DFWLYHO\
HQJDJHG�DQG�FRQWULEXWLQJ�PHPEHUV���F


���&ODVVURRP
(QYLURQPHQW F��0DQDJHPHQW


���7HDFKHU�0DQDJHV
VWXGHQW�EHKDYLRU� �


5HLQIRUFHPHQW�RI�SRVLWLYH
EHKDYLRU


7KH�WHDFKHU�FRQVLVWHQWO\
UHLQIRUFHV�DQG�FUHDWHV
RSSRUWXQLWLHV�IRU�SRVLWLYH
VWXGHQW�EHKDYLRU�


7KH�WHDFKHU�UHLQIRUFHV�SRVLWLYH
EHKDYLRU�


7KH�WHDFKHU�LV�LQFRQVLVWHQW�ZKHQ
LW�FRPHV�WR�UHLQIRUFLQJ�SRVLWLYH
VWXGHQW�EHKDYLRU�


7KH�WHDFKHU�GRHV�QRW
UHLQIRUFH�SRVLWLYH�VWXGHQW
EHKDYLRU�


���$�WHDFKHU�FUHDWHV�DQG�PDLQWDLQV�D�OHDUQLQJ
HQYLURQPHQW�LQ�ZKLFK�DOO�VWXGHQWV�DUH�DFWLYHO\
HQJDJHG�DQG�FRQWULEXWLQJ�PHPEHUV���F


���&ODVVURRP
(QYLURQPHQW F��0DQDJHPHQW


���7HDFKHU�PDQDJHV
FODVVURRP�SURFHGXUHV
DQG�WUDQVLWLRQV� �


,QVWUXFWLRQDO�WLPH
HIILFLHQF\


7KH�WHDFKHU�PD[LPL]HV
LQVWUXFWLRQDO�WLPH�GXH�WR
HIILFLHQW�DQG�VHDPOHVV
FODVVURRP�SURFHGXUHV
DQG�URXWLQHV�


7KH�WHDFKHU�IDFLOLWDWHV�DQG
PDQDJHV�HIIHFWLYH�FODVVURRP
SURFHGXUHV�DQG�URXWLQHV�DQG
NHHSV�WUDQVLWLRQV�WR�D�PLQLPXP�


7KH�WHDFKHU�ORVHV�VRPH
LQVWUXFWLRQDO�WLPH�GXH�WR
LQHIIHFWLYH�RU�SRRUO\�H[HFXWHG
FODVVURRP�SURFHGXUHV�DQG
URXWLQHV�


7KH�WHDFKHU�GRHV�QRW�KDYH
HIIHFWLYH�FODVVURRP
SURFHGXUHV�DQG�URXWLQHV�


���$�WHDFKHU�FUHDWHV�DQG�PDLQWDLQV�D�OHDUQLQJ
HQYLURQPHQW�LQ�ZKLFK�DOO�VWXGHQWV�DUH�DFWLYHO\
HQJDJHG�DQG�FRQWULEXWLQJ�PHPEHUV���F
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$OLJQPHQW�WR�&XOWXUDO�6WDQGDUGV
IRU�(GXFDWRUV


���&ODVVURRP
(QYLURQPHQW F��0DQDJHPHQW


���7HDFKHU�PDQDJHV
FODVVURRP�SURFHGXUHV
DQG�WUDQVLWLRQV� � ,QWHUUXSWLRQ�PDQDJHPHQW


7KH�WHDFKHU�HIIHFWLYHO\
PDQDJHV�VSXU�RI�WKH�
PRPHQW�LQWHUUXSWLRQV�DQG
GLVUXSWLRQV�E\�SHRSOH�DQG
WHFKQRORJ\��ZLWKRXW
QRWLFHDEOH�ORVV�RI�WLPH�RU
SDFH�


7KH�WHDFKHU�PDQDJHV�VSXU�RI�WKH�
PRPHQW�LQWHUUXSWLRQV�DQG
GLVUXSWLRQV�E\�SHRSOH�DQG
WHFKQRORJ\�


6RPHWLPHV�WKH�WHDFKHU�FDQ
PDQDJH�LQWHUUXSWLRQV�DQG
GLVUXSWLRQV�E\�SHRSOH�DQG�RU
WHFKQRORJ\�


7KH�WHDFKHU�LV�XQDEOH�WR
PDQDJH�LQWHUUXSWLRQV�DQG
GLVUXSWLRQV�E\�SHRSOH�DQG�RU
WHFKQRORJ\�


���$�WHDFKHU�FUHDWHV�DQG�PDLQWDLQV�D�OHDUQLQJ
HQYLURQPHQW�LQ�ZKLFK�DOO�VWXGHQWV�DUH�DFWLYHO\
HQJDJHG�DQG�FRQWULEXWLQJ�PHPEHUV���F


���,QVWUXFWLRQ
D��3ODQQLQJ�IRU
,QVWUXFWLRQ


���7HDFKHU
GHPRQVWUDWHV
NQRZOHGJH�RI�FRQWHQW�
SHGDJRJ\��DQG
UHVRXUFHV�LQ�SODQQLQJ �


6FDIIROGLQJ�IURP�SULRU
NQRZOHGJH


7HDFKHU�FUHDWHV�OHVVRQV
DQG�XQLW�SODQV�WKDW�EXLOG
XSRQ�SULRU�FRQFHSWV�DQG
VNLOOV�ZKLFK�DGGUHVV�WKH
VSHFLILF�OHYHOV�RI�VWXGHQWV�


7HDFKHU�FUHDWHV�OHVVRQV�DQG�XQLW
SODQV�WKDW�EXLOG�XSRQ�SULRU
FRQFHSWV�DQG�VNLOOV


7HDFKHU�FUHDWHV�OHVVRQV�DQG
XQLW�SODQV�WKDW�DW�WLPHV�EXLOG
XSRQ�SULRU�FRQFHSWV�DQG�VNLOOV�


7HDFKHU�GRHV�QRW�FUHDWH
OHVVRQV�DQG�XQLW�SODQV�WKDW
EXLOG�XSRQ�SULRU�FRQFHSWV
DQG�VNLOOV�


���$�WHDFKHU�NQRZV�WKH�WHDFKHU
V�FRQWHQW�DUHD
DQG�KRZ�WR�WHDFK�LW���D�	��E


���,QVWUXFWLRQ
D��3ODQQLQJ�IRU
,QVWUXFWLRQ


���7HDFKHU
GHPRQVWUDWHV
NQRZOHGJH�RI�FRQWHQW�
SHGDJRJ\��DQG
UHVRXUFHV�LQ�SODQQLQJ �


2XWVLGH�UHVRXUFH�XVH�DQG
DOLJQPHQW


7HDFKHU�SODQV�VKRZ
PDWHULDOV�DQG�UHVRXUFHV�
EH\RQG�WKH�GLVWULFW�
SURYLGHG�FXUULFXODU
PDWHULDOV��WKDW�DUH�DOLJQHG
ZLWK�REMHFWLYHV�


7HDFKHU�SODQV�VKRZ�PDWHULDOV�DQG
UHVRXUFHV�WKDW�DUH�DOLJQHG�ZLWK
REMHFWLYHV�


7HDFKHU�SODQV�VRPHWLPHV�VKRZ
PDWHULDOV�DQG�UHVRXUFHV�WKDW�DUH
DOLJQHG�ZLWK�REMHFWLYHV�


7HDFKHU�SODQV�PD\�QRW
VKRZ�REMHFWLYHV��RU�PD\�QRW
VKRZ�DOLJQPHQW�ZLWK
PDWHULDO�DQG�UHVRXUFHV
XVHG�


���$�WHDFKHU�NQRZV�WKH�WHDFKHU
V�FRQWHQW�DUHD
DQG�KRZ�WR�WHDFK�LW���D���E���F���G�
���$�WHDFKHU�IDFLOLWDWHV��PRQLWRUV��DQG�DVVHVVHV
VWXGHQW�OHDUQLQJ��E


6WDQGDUG�$��&XOWXUDOO\�UHVSRQVLYH
HGXFDWRUV�LQFRUSRUDWH�ORFDO�ZD\V�RI
NQRZLQJ�DQG�WHDFKLQJ�LQ�WKHLU�ZRUN�
$����$����$����$����$����$��
6WDQGDUG�%��&XOWXUDOO\�UHVSRQVLYH
HGXFDWRUV�XVH�WKH�ORFDO
HQYLURQPHQW�DQG�FRPPXQLW\
UHVRXUFHV�RQ�D�UHJXODU�EDVLV�WR�OLQN
ZKDW�WKH\�DUH�WHDFKLQJ�WR�WKH
HYHU\GD\�OLYHV�RI�WKH
VWXGHQWV��%����%����%����%����%���


���,QVWUXFWLRQ
D��3ODQQLQJ�IRU
,QVWUXFWLRQ


���7HDFKHU
GHPRQVWUDWHV
NQRZOHGJH�RI�FRQWHQW�
SHGDJRJ\��DQG
UHVRXUFHV�LQ�SODQQLQJ � 7HFKQRORJ\�LQWHJUDWLRQ


7HDFKHU�SODQV�URXWLQHO\
LQWHJUDWH�XVH�RI
WHFKQRORJ\�IRU�WKH
SXUSRVHV�RI�SURPRWLQJ
FULWLFDO�WKLQNLQJ�
FRPPXQLFDWLRQ�
FROODERUDWLRQ��DQG
FUHDWLYLW\


7HDFKHU�SODQV�LQFRUSRUDWH�XVH
RI�WHFKQRORJ\�IRU�WKH�SXUSRVHV
RI�SURPRWLQJ�FULWLFDO�WKLQNLQJ�
FRPPXQLFDWLRQ��FROODERUDWLRQ�
DQG�FUHDWLYLW\


7HDFKHU�SODQV�LQFRUSRUDWH
XVH�RI�WHFKQRORJ\�


7HDFKHU�SODQV�GR�QRW
LQFRUSRUDWH�XVH�RI
WHFKQRORJ\�


���$�WHDFKHU�NQRZV�WKH�WHDFKHU
V�FRQWHQW�DUHD
DQG�KRZ�WR�WHDFK�LW���F


���,QVWUXFWLRQ
D��3ODQQLQJ�IRU
,QVWUXFWLRQ


���7HDFKHU�SODQV�IRU
DOLJQPHQW�EHWZHHQ
DVVHVVPHQW�DQG
REMHFWLYHV �


0RQWRULQJ�DQG
DVVHVVPHQW�PRGLILFDWLRQ


7HDFKHU�SODQV�IRU�PRQLWRULQJ
DQG�DVVHVVLQJ�LQGLYLGXDO
VWXGHQW�OHDUQLQJ�LQ�D�YDULHW\
RI�ZD\V�DQG�PRGLILHV�DV
QHHGHG�


7HDFKHU�SODQV�IRU�PRQLWRULQJ�DQG
DVVHVVLQJ�VWXGHQW�OHDUQLQJ�DQG
PRGLILHV�DV�QHHGHG�


7HDFKHU�RFFDVLRQDOO\�SODQV�IRU
PRQLWRULQJ�DQG�DVVHVVLQJ�ZKROH
FODVV�OHDUQLQJ�DQG�PRGLILHV�DV
QHHGHG�


7HDFKHU�GRHV�QRW�SODQ�IRU
PRQLWRULQJ�DQG�DVVHVVLQJ
VWXGHQW�OHDUQLQJ�


���$�WHDFKHU�IDFLOLWDWHV��PRQLWRUV��DQG�DVVHVVHV
VWXGHQW�OHDUQLQJ��D���E���F���H


���,QVWUXFWLRQ
D��3ODQQLQJ�IRU
,QVWUXFWLRQ


���7HDFKHU�SODQV�IRU
DOLJQPHQW�EHWZHHQ
DVVHVVPHQW�DQG
REMHFWLYHV � 'LIIHUHQWLDWHG�OHDUQLQJ


7HDFKHU�SODQV�LQFOXGH
VWDWHPHQWV�RI�VWXGHQW
OHDUQLQJ�WKDW�GLIIHUHQWLDWH
OHYHOV�RI�KLJKHU�RUGHU
WKLQNLQJ�


7HDFKHU�SODQV�LQFOXGH�VWDWHPHQWV
RI�VWXGHQW�OHDUQLQJ�REMHFWLYHV��QRW
RQO\�VWXGHQW�DFWLYLW\�


7HDFKHU�SODQV�LQFOXGH�DQ
REMHFWLYH��EXW�LW�GRHV�QRW�DOZD\V
DOLJQ�ZLWK�HLWKHU�WKH�DFWLYLWLHV��RU
ZLWK�WKH�LQVWUXFWLRQ�KDSSHQLQJ�LQ
WKH�FODVVURRP�


7HDFKHU�SODQV�GR�QRW
LQFOXGH�VWDWHPHQWV�RI
VWXGHQW�OHDUQLQJ�REMHFWLYHV�
RU�GR�QRW�UHIOHFW�ZKDW�LV
KDSSHQLQJ�LQ�WKH�FODVVURRP�


���$�WHDFKHU�XQGHUVWDQGV�KRZ�VWXGHQWV�OHDUQ
DQG�GHYHORS��DQG�DSSOLHV�WKDW�NQRZOHGJH�LQ�WKH
WHDFKHU
V�SUDFWLFH��D���E�����$�WHDFKHU
XQGHUVWDQGV�KRZ�VWXGHQWV�OHDUQ�DQG�GHYHORS�
DQG�DSSOLHV�WKDW�NQRZOHGJH�LQ�WKH�WHDFKHU
V
SUDFWLFH��D�


6WDQGDUG�$��&XOWXUDOO\�UHVSRQVLYH
HGXFDWRUV�LQFRUSRUDWH�ORFDO�ZD\V�RI
NQRZLQJ�DQG�WHDFKLQJ�LQ�WKHLU
ZRUN�$����$����6WDQGDUG�'�
&XOWXUDOO\�UHVSRQVLYH�HGXFDWRUV
ZRUN�FORVHO\�ZLWK�SDUHQWV�WR
DFKLHYH�D�KLJK�OHYHO�RI
FRPSOHPHQWDU\�HGXFDWLRQDO
H[SHFWDWLRQV�EHWZHHQ�KRPH�DQG
VFKRRO��'��


���,QVWUXFWLRQ
D��3ODQQLQJ�IRU
,QVWUXFWLRQ


���7HDFKHU�SODQV�IRU
ORQJ�WHUP�DQG�VKRUW
WHUP� �


&RKHUHQW�LQVWUXFWLRQ
GHVLJQ


7HDFKHU�GHVLJQV�FRKHUHQW
LQVWUXFWLRQ�ZLWK�PDSV�RU
\HDUO\�SODQV��WKHQ
PRGLILHV�WKH�PDSV�RU
SODQV�DV�WKH�\HDU
SURJUHVVHV�DV�WKH�SDFH
HLWKHU�DFFHOHUDWHV�RU
VORZV�


7HDFKHU�GHVLJQV�FRKHUHQW
LQVWUXFWLRQ�ZLWK�PDSV�RU�\HDUO\
SODQV�


7HDFKHU�GHVLJQV�VKRUW�WHUP
PDSV�RU�SODQV�IRU�D�PRQWK�RU
TXDUWHU�DKHDG�RI�WLPH�


7HDFKHU�GRHV�QRW�FUHDWH
\HDUO\�LQVWUXFWLRQDO�PDSV�RU
SODQV�


���$�WHDFKHU�IDFLOLWDWHV��PRQLWRUV��DQG�DVVHVVHV
VWXGHQW�OHDUQLQJ��D���E���F���G���H


6WDQGDUG�$��&XOWXUDOO\�UHVSRQVLYH
HGXFDWRUV�LQFRUSRUDWH�ORFDO�ZD\V�RI
NQRZLQJ�DQG�WHDFKLQJ�LQ�WKHLU�ZRUN�
$����$����$����$����$�����6WDQGDUG
%��&XOWXUDOO\�UHVSRQVLYH�HGXFDWRUV
XVH�WKH�ORFDO�HQYLURQPHQW�DQG
FRPPXQLW\�UHVRXUFHV�RQ�D�UHJXODU
EDVLV�WR�OLQN�ZKDW�WKH\�DUH�WHDFKLQJ
WR�WKH�HYHU\GD\�OLYHV�RI�WKH
VWXGHQWV��%����%�����6WDQGDUG�'�
&XOWXUDOO\�UHVSRQVLYH�HGXFDWRUV
ZRUN�FORVHO\�ZLWK�SDUHQWV�WR
DFKLHYH�D�KLJK�OHYHO�RI
FRPSOHPHQWDU\�HGXFDWLRQDO
H[SHFWDWLRQV�EHWZHHQ�KRPH�DQG
VFKRRO��'����'��


���,QVWUXFWLRQ
D��3ODQQLQJ�IRU
,QVWUXFWLRQ


���7HDFKHU�SODQV�IRU
ORQJ�WHUP�DQG�VKRUW
WHUP� � $FFXUDWH�GDLO\�OHVVRQV


7HDFKHU�FUHDWHV�GDLO\
OHVVRQV�WKDW�DUH�IOH[LEOH
WKURXJKRXW�WKH�ZHHN�EXW
VWLOO�DFFXUDWHO\�UHIOHFW�ZKDW
LV�KDSSHQLQJ�LQ�WKH
FODVVURRP�


7HDFKHU�FUHDWHV�GDLO\�OHVVRQV�WKDW
DFFXUDWHO\�UHIOHFW�ZKDW�LV
KDSSHQLQJ�LQ�WKH�FODVVURRP


7HDFKHU�FUHDWHV�GDLO\�OHVVRQV
WKDW�DFFXUDWHO\�UHIOHFW�ZKDW�LV
KDSSHQLQJ�LQ�WKH�FODVVURRP�EXW
LV�FRQVLVWHQWO\�ODWH�LQ
VXEPLVVLRQ�


7HDFKHU�GRHV�QRW�FUHDWH
GDLO\�OHVVRQV�WKDW�DFFXUDWHO\
UHIOHFW�ZKDW�LV�KDSSHQLQJ�LQ
WKH�FODVVURRP�


���$�WHDFKHU�IDFLOLWDWHV��PRQLWRUV��DQG�DVVHVVHV
VWXGHQW�OHDUQLQJ��D���E���F���G���H


���,QVWUXFWLRQ
D��3ODQQLQJ�IRU
,QVWUXFWLRQ


���7HDFKHU�SODQV�DOLJQ
ZLWK�HVWDEOLVKHG�GLVWULFW
FXUULFXOXP�DQG�VWDWH
VWDQGDUGV� � &URVV�FXUULFXOXDU�OHVVRQV


7HDFKHU�FUHDWHV�OHVVRQ
DQG�XQLW�SODQV�WKDW�LQFOXGH
FURVV�FXUULFXODU�FRQWHQW
LGHQWLILHG�E\�WKH�GLVWULFW
FXUULFXOXP�DQG�VWDWH
VWDQGDUGV�


7HDFKHU�FUHDWHV�OHVVRQ�DQG�XQLW
SODQV�WKDW�LQFOXGH�LPSRUWDQW
FRQWHQW�LGHQWLILHG�E\�WKH�GLVWULFW
FXUULFXOXP�DQG�VWDWH�VWDQGDUGV�


7HDFKHU�DW�WLPHV�FUHDWHV�OHVVRQ
DQG�XQLW�SODQV�WKDW�LQFOXGH
LPSRUWDQW�FRQWHQW�LGHQWLILHG�E\
WKH�GLVWULFW�FXUULFXOXP�DQG�VWDWH
VWDQGDUGV�


7HDFKHU�GRHV�QRW�FUHDWH
OHVVRQ�DQG�XQLW�SODQV�WKDW
LQFOXGH�LPSRUWDQW�FRQWHQW
LGHQWLILHG�E\�WKH�GLVWULFW
FXUULFXOXP�DQG�VWDWH
VWDQGDUGV�


���$�WHDFKHU�IDFLOLWDWHV��PRQLWRUV��DQG�DVVHVVHV
VWXGHQW�OHDUQLQJ��D���E���F���G���H


���,QVWUXFWLRQ


E��.QRZOHGJH�RI
FRQWHQW�
FXUULFXOXP��DQG
UHVRXUFHV


���7HDFKHU
GHPRQVWUDWHV
NQRZOHGJH�RI�FRQWHQW
DQG�SHGDJRJ\� � 6FRSH�DQG�VHTXHQFH


7HDFKHU�DSSURSULDWHO\
VKRZV�HYLGHQFH�RI�VFRSH
DQG�VHTXHQFH�LQ
LQVWUXFWLRQ�DQG�FDQ�UHODWH
WKH�LPSRUWDQFH�RI�WKH
VFRSH�DQG�VHTXHQFH�WR
VWXGHQWV�


7HDFKHU�DSSURSULDWHO\�VKRZV
HYLGHQFH�RI�VFRSH�DQG�VHTXHQFH
LQ�LQVWUXFWLRQ�


7HDFKHU�DW�WLPHV�DSSURSULDWHO\
VKRZV�HYLGHQFH�RI�VFRSH�RU
VHTXHQFH�LQ�LQVWUXFWLRQ�


7HDFKHU�GRHV�QRW�VKRZ
HYLGHQFH�RI�VFRSH�DQG
VHTXHQFH�LQ�LQVWUXFWLRQ�


���$�WHDFKHU�NQRZV�WKH�WHDFKHU
V�FRQWHQW�DUHD
DQG�KRZ�WR�WHDFK�LW���D���H







'RPDLQ &DWHJRU\ 3UDFWLFH ,QGLFDWRU
3RVVLEOH�,QGLFDWRU�WH[W
�E\�.HUVFK� ([HPSODU\ 3URILFLHQW %DVLF 8QVDWLVIDFWRU\ $OLJQPHQW�WR�$ODVND�7HDFKHU�6WDQGDUGV


$OLJQPHQW�WR�&XOWXUDO�6WDQGDUGV
IRU�(GXFDWRUV


���,QVWUXFWLRQ


E��.QRZOHGJH�RI
FRQWHQW�
FXUULFXOXP��DQG
UHVRXUFHV


���7HDFKHU
GHPRQVWUDWHV
NQRZOHGJH�RI�FRQWHQW
DQG�SHGDJRJ\� � 6XEMHFW�PDWWHU


7HDFKHU�GHPRQVWUDWHV
DQG�FRQWULEXWHV�WR�WKH
NQRZOHGJH�RI�VXEMHFW
PDWWHU�DQG�FRQWHQW�


7HDFKHU�GHPRQVWUDWHV�D
NQRZOHGJH�RI�VXEMHFW�PDWWHU
FRQWHQW�


7HDFKHU�PRVWO\�GHPRQVWUDWHV
NQRZOHGJH�RI�VXEMHFW�PDWWHU
FRQWHQW�


7HDFKHU�GRHV�QRW
GHPRQVWUDWHV�D�NQRZOHGJH
RI�VXEMHFW�PDWWHU�FRQWHQW�


���$�WHDFKHU�NQRZV�WKH�WHDFKHU
V�FRQWHQW�DUHD
DQG�KRZ�WR�WHDFK�LW���D���H


6WDQGDUG�$��&XOWXUDOO\�UHVSRQVLYH
HGXFDWRUV�LQFRUSRUDWH�ORFDO�ZD\V�RI
NQRZLQJ�DQG�WHDFKLQJ�LQ�WKHLU�ZRUN�
$����$����$����$�����6WDQGDUG�%�
&XOWXUDOO\�UHVSRQVLYH�HGXFDWRUV
XVH�WKH�ORFDO�HQYLURQPHQW�DQG
FRPPXQLW\�UHVRXUFHV�RQ�D�UHJXODU
EDVLV�WR�OLQN�ZKDW�WKH\�DUH�WHDFKLQJ
WR�WKH�HYHU\GD\�OLYHV�RI�WKH
VWXGHQWV���%����%����%����%��
6WDQGDUG�&��&XOWXUDOO\�UHVSRQVLYH
HGXFDWRUV�SDUWLFLSDWH�LQ�FRPPXQLW\
HYHQWV�DQG�DFWLYLWLHV�LQ�DSSURSULDWH
DQG�VXSSRUWLYH�ZD\V��&��
6WDQGDUG�'��&XOWXUDOO\�UHVSRQVLYH
HGXFDWRUV�ZRUN�FORVHO\�ZLWK�SDUHQWV
WR�DFKLHYH�D�KLJK�OHYHO�RI
FRPSOHPHQWDU\�HGXFDWLRQDO
H[SHFWDWLRQV�EHWZHHQ�KRPH�DQG
VFKRRO���'����'�����6WDQGDUG�(�
&XOWXUDOO\�UHVSRQVLYH�HGXFDWRUV
UHFRJQL]H�WKH�IXOO�HGXFDWLRQDO
SRWHQWLDO�RI�HDFK�VWXGHQW�DQG
SURYLGH�WKH�FKDOOHQJHV�QHFHVVDU\
IRU�HDFK�RI�WKHP�WR�DFKLHYH�WKDW
SRWHQWLDO���(����(���


���,QVWUXFWLRQ


E��.QRZOHGJH�RI
FRQWHQW�
FXUULFXOXP��DQG
UHVRXUFHV


���7HDFKHU
GHPRQVWUDWHV
NQRZOHGJH�RI�FRQWHQW
DQG�SHGDJRJ\� � 6WXGHQW�GHYHORSPHQW


7HDFKHU�GHPRQVWUDWHV�D
NQRZOHGJH�RI�VWXGHQW
GHYHORSPHQW�DQG
DSSURSULDWHO\�FRUUHODWHV
LQVWUXFWLRQDO�PHWKRGV�DQG
UHVRXUFHV�


7HDFKHU�GHPRQVWUDWHV�D
NQRZOHGJH�RI�VWXGHQW
GHYHORSPHQW�DQG�DSSURSULDWHO\
FRUUHODWHV�LQVWUXFWLRQDO�PHWKRGV�


7HDFKHU�GHPRQVWUDWHV�VRPH
NQRZOHGJH�RI�VWXGHQW
GHYHORSPHQW�DQG�RIWHQ�DWWHPSWV
WR�FRUUHODWH�LQVWUXFWLRQDO
PHWKRGV�


7HDFKHU�GRHV�QRW
GHPRQVWUDWH�D�NQRZOHGJH�RI
VWXGHQW�GHYHORSPHQW�DQG�RU
GRHV�QRW�DSSURSULDWHO\
FRUUHODWH�LQVWUXFWLRQDO
PHWKRGV�


���$�WHDFKHU�XQGHUVWDQGV�KRZ�VWXGHQWV�OHDUQ
DQG�GHYHORS��DQG�DSSOLHV�WKDW�NQRZOHGJH�LQ�WKH
WHDFKHU
V�SUDFWLFH���D���E�����$�WHDFKHU�WHDFKHV
VWXGHQWV�ZLWK�UHVSHFW�IRU�WKHLU�LQGLYLGXDO�DQG
FXOWXUDO�FKDUDFWHULVWLFV���E


6WDQGDUG�'��&XOWXUDOO\�UHVSRQVLYH
HGXFDWRUV�ZRUN�FORVHO\�ZLWK�SDUHQWV
WR�DFKLHYH�D�KLJK�OHYHO�RI
FRPSOHPHQWDU\�HGXFDWLRQDO
H[SHFWDWLRQV�EHWZHHQ�KRPH�DQG
VFKRRO��'��


���,QVWUXFWLRQ


E��.QRZOHGJH�RI
FRQWHQW�
FXUULFXOXP��DQG
UHVRXUFHV


���7HDFKHU�LQWHJUDWHV
UHVRXUFHV�WR�HQKDQFH
VWXGHQW�OHDUQLQJ �


'LVWULFW�SURYLGHG
UHVRXUFHV


7HDFKHU�XVHV��DVVLVWV�LQ
HGXFDWLQJ�FROOHDJXHV��RU
ZRUNV�RQ�FRPPLWWHHV�WR
IXUWKHU�HQKDQFH�WKH
FRQWHQW��FXUULFXOXP��DQG
UHVRXUFHV�SURYLGHG�E\�WKH
GLVWULFW�


7HDFKHU�XVHV�FRQWHQW��FXUULFXOXP�
DQG�UHVRXUFHV�SURYLGHG�E\�WKH
GLVWULFW�


7HDFKHU�DW�WLPHV�XVHV�FRQWHQW�
FXUULFXOXP��DQG�UHVRXUFHV
SURYLGHG�E\�WKH�GLVWULFW�


7HDFKHU�GRHV�QRW�XVH
FRQWHQW��FXUULFXOXP��DQG
UHVRXUFHV�SURYLGHG�E\�WKH
GLVWULFW�


���$�WHDFKHU�WHDFKHV�VWXGHQWV�ZLWK�UHVSHFW�IRU
WKHLU�LQGLYLGXDO�DQG�FXOWXUDO�FKDUDFWHULVWLFV���D�
�E���F�����$�WHDFKHU�NQRZV�WKH�WHDFKHU
V
FRQWHQW�DUHD�DQG�KRZ�WR�WHDFK�LW���F�����$
WHDFKHU�IDFLOLWDWHV��PRQLWRUV��DQG�DVVHVVHV
VWXGHQW�OHDUQLQJ��D���E


6WDQGDUG�$��&XOWXUDOO\�UHVSRQVLYH
HGXFDWRUV�LQFRUSRUDWH�ORFDO�ZD\V�RI
NQRZLQJ�DQG�WHDFKLQJ�LQ�WKHLU�ZRUN�
$����6WDQGDUG�%��&XOWXUDOO\�
UHVSRQVLYH�HGXFDWRUV�XVH�WKH�ORFDO
HQYLURQPHQW�DQG�FRPPXQLW\
UHVRXUFHV�RQ�D�UHJXODU�EDVLV�WR�OLQN
ZKDW�WKH\�DUH�WHDFKLQJ�WR�WKH
HYHU\GD\�OLYHV�RI�WKH�VWXGHQWV��%���
%����%����6WDQGDUG�&��&XOWXUDOO\�
UHVSRQVLYH�HGXFDWRUV�SDUWLFLSDWH�LQ
FRPPXQLW\�HYHQWV�DQG�DFWLYLWLHV�LQ
DSSURSULDWH�DQG�VXSSRUWLYH�ZD\V�
&���6WDQGDUG�'��&XOWXUDOO\�
UHVSRQVLYH�HGXFDWRUV�ZRUN�FORVHO\
ZLWK�SDUHQWV�WR�DFKLHYH�D�KLJK�OHYHO
RI�FRPSOHPHQWDU\�HGXFDWLRQDO
H[SHFWDWLRQV�EHWZHHQ�KRPH�DQG
VFKRRO��'���


���,QVWUXFWLRQ


E��.QRZOHGJH�RI
FRQWHQW�
FXUULFXOXP��DQG
UHVRXUFHV


���7HDFKHU�LQWHJUDWHV
UHVRXUFHV�WR�HQKDQFH
VWXGHQW�OHDUQLQJ � 7HFKQRORJ\�LQFRUSRUDWLRQ


7HDFKHU�LQFRUSRUDWHV
WHFKQRORJ\�DFURVV�FRQWHQW
DUHDV�DQG�LQ�DXWKHQWLF
OHDUQLQJ�VLWXDWLRQV�WR
SURPRWH�FULWLFDO�WKLQNLQJ�
FRPPXQLFDWLRQ�
FROODERUDWLRQ��DQG
FUHDWLYLW\�


7HDFKHU�LQFRUSRUDWHV�WHFKQRORJ\
IRU�WKH�SXUSRVHV�RI�SURPRWLQJ
FULWLFDO�WKLQNLQJ��FRPPXQLFDWLRQ�
FROODERUDWLRQ��DQG�FUHDWLYLW\�


7HDFKHU�VRPHWLPHV�LQFRUSRUDWHV
WHFKQRORJ\�IRU�WKH�SXUSRVHV�RI
SURPRWLQJ�FULWLFDO�WKLQNLQJ�
FRPPXQLFDWLRQ��FROODERUDWLRQ��RU
FUHDWLYLW\�


7HDFKHU�GRHV�QRW
LQFRUSRUDWH�WHFKQRORJ\�IRU
WKH�SXUSRVHV�RI�SURPRWLQJ
FULWLFDO�WKLQNLQJ�
FRPPXQLFDWLRQ�
FROODERUDWLRQ��RU�FUHDWLYLW\�


���$�WHDFKHU�NQRZV�WKH�WHDFKHU
V�FRQWHQW�DUHD
DQG�KRZ�WR�WHDFK�LW���F


���,QVWUXFWLRQ


E��.QRZOHGJH�RI
FRQWHQW�
FXUULFXOXP��DQG
UHVRXUFHV


���7HDFKHU�XWLOL]HV�ORFDO
FXOWXUH�DQG�UHVRXUFHV
WR�HQKDQFH�VWXGHQW
OHDUQLQJ� � &RPPXQLW\�UHVRXUFHV


7HDFKHU¶V�QHWZRUN�V\VWHP�LQ
WKH�FRPPXQLW\�DOORZV
H[WHQVLYH�XVH�RI�FRPPXQLW\
UHVRXUFHV�IRU�LQVWUXFWLRQ�DQG
VWXGHQWV�DFWLYHO\�HQJDJH�LQ
WKH�FRPPXQLW\�WKURXJK�WKH
FODVVURRP�DFWLYLWLHV�


7HDFKHU�XWLOL]HV�FRPPXQLW\
UHVRXUFHV�


7HDFKHU�LV�DZDUH�DQG
VRPHWLPHV�XVHV�FRPPXQLW\
UHVRXUFHV�


7HDFKHU�GRHV�QRW�XWLOL]H
FRPPXQLW\�UHVRXUFHV�


���$�WHDFKHU�WHDFKHV�VWXGHQWV�ZLWK�UHVSHFW�IRU
WKHLU�LQGLYLGXDO�DQG�FXOWXUDO�FKDUDFWHULVWLFV���D�
�E���F�������$�WHDFKHU�NQRZV�WKH�WHDFKHU
V
FRQWHQW�DUHD�DQG�KRZ�WR�WHDFK�LW���G���H�


6WDQGDUG�$��&XOWXUDOO\�UHVSRQVLYH
HGXFDWRUV�LQFRUSRUDWH�ORFDO�ZD\V�RI
NQRZLQJ�DQG�WHDFKLQJ�LQ�WKHLU�ZRUN�
$����$����$����$�����6WDQGDUG�%�
&XOWXUDOO\�UHVSRQVLYH�HGXFDWRUV
XVH�WKH�ORFDO�HQYLURQPHQW�DQG
FRPPXQLW\�UHVRXUFHV�RQ�D�UHJXODU
EDVLV�WR�OLQN�ZKDW�WKH\�DUH�WHDFKLQJ
WR�WKH�HYHU\GD\�OLYHV�RI�WKH
VWXGHQWV��%�����%����%����%����%���
6WDQGDUG�&��&XOWXUDOO\�UHVSRQVLYH
HGXFDWRUV�SDUWLFLSDWH�LQ�FRPPXQLW\
HYHQWV�DQG�DFWLYLWLHV�LQ�DSSURSULDWH
DQG�VXSSRUWLYH�ZD\V��&����&����&��
6WDQGDUG�'��&XOWXUDOO\�UHVSRQVLYH
HGXFDWRUV�ZRUN�FORVHO\�ZLWK�SDUHQWV
WR�DFKLHYH�D�KLJK�OHYHO�RI
FRPSOHPHQWDU\�HGXFDWLRQDO
H[SHFWDWLRQV�EHWZHHQ�KRPH�DQG
VFKRRO��'����'����'����'���


���,QVWUXFWLRQ


E��.QRZOHGJH�RI
FRQWHQW�
FXUULFXOXP��DQG
UHVRXUFHV


���7HDFKHU�XWLOL]HV�ORFDO
FXOWXUH�DQG�UHVRXUFHV
WR�HQKDQFH�VWXGHQW
OHDUQLQJ� � &XOWXUDO�VWDQGDUGV


7HDFKHU�LQ�FROODERUDWLRQ
ZLWK�FROOHDJXHV�DSSOLHV
NQRZOHGJH�RI�$ODVND
FXOWXUDO�VWDQGDUGV�DFURVV
DOO�FXUULFXODU�DUHDV�WR�WKH
VHOHFWLRQ�RI�LQVWUXFWLRQDO
VWUDWHJLHV��PDWHULDOV��DQG
UHVRXUFHV�


7HDFKHU�DSSOLHV�NQRZOHGJH�RI
$ODVND�FXOWXUDO�VWDQGDUGV�DFURVV
DOO�FXUULFXODU�DUHDV�WR�WKH�VHOHFWLRQ
RI�LQVWUXFWLRQDO�VWUDWHJLHV�
PDWHULDOV��DQG�UHVRXUFHV�


7HDFKHU�ZLOO�DW�WLPHV�DSSO\
NQRZOHGJH�RI�$ODVND�FXOWXUDO
VWDQGDUGV�DFURVV�DOO�FXUULFXODU
DUHDV�WR�WKH�VHOHFWLRQ�RI
LQVWUXFWLRQDO�VWUDWHJLHV�
PDWHULDOV��DQG�UHVRXUFHV


7HDFKHU�GRHV�QRW�DSSO\
NQRZOHGJH�RI�$ODVND
FXOWXUDO�VWDQGDUGV�DFURVV�DOO
FXUULFXODU�DUHDV�WR�WKH
VHOHFWLRQ�RI�LQVWUXFWLRQDO
VWUDWHJLHV��PDWHULDOV��DQG
UHVRXUFHV�


���$�WHDFKHU�WHDFKHV�VWXGHQWV�ZLWK�UHVSHFW�IRU
WKHLU�LQGLYLGXDO�DQG�FXOWXUDO�FKDUDFWHULVWLFV���D�
�E���F�������$�WHDFKHU�NQRZV�WKH�WHDFKHU
V
FRQWHQW�DUHD�DQG�KRZ�WR�WHDFK�LW���G���H� $OO


���,QVWUXFWLRQ


E��.QRZOHGJH�RI
FRQWHQW�
FXUULFXOXP��DQG
UHVRXUFHV


���7HDFKHU�XWLOL]HV�ORFDO
FXOWXUH�DQG�UHVRXUFHV
WR�HQKDQFH�VWXGHQW
OHDUQLQJ� � /RFDO�KLVWRU\�DQG�FXOWXUH


7HDFKHU�DQG�VWXGHQWV
SDUWLFLSDWH�DQG�KDYH
NQRZOHGJHDEOH�LQ�DUHDV�RI
ORFDO�KLVWRU\��VHDVRQDO
HYHQWV��DQG�FXOWXUDO
WUDGLWLRQ�WKDW�PD\�KDYH�D
EHDULQJ�RQ�WKHLU�ZRUN�DV�D
WHDFKHU�


7HDFKHU�LV�NQRZOHGJHDEOH�LQ
DUHDV�RI�ORFDO�KLVWRU\��VHDVRQDO
HYHQWV��DQG�FXOWXUDO�WUDGLWLRQ�WKDW
PD\�KDYH�D�EHDULQJ�RQ�WKHLU�ZRUN
DV�D�WHDFKHU


7HDFKHU�LV�EHFRPLQJ
NQRZOHGJHDEOH�LQ�DUHDV�RI�ORFDO
KLVWRU\��VHDVRQDO�HYHQWV��DQG
FXOWXUDO�WUDGLWLRQ�WKDW�PD\�KDYH�D
EHDULQJ�RQ�WKHLU�ZRUN�DV�D
WHDFKHU�


7HDFKHU�LV�QRW
NQRZOHGJHDEOH�LQ�DUHDV�RI
ORFDO�KLVWRU\��VHDVRQDO
HYHQWV��DQG�FXOWXUDO�WUDGLWLRQ
WKDW�PD\�KDYH�D�EHDULQJ�RQ
WKHLU�ZRUN�DV�D�WHDFKHU�


���$�WHDFKHU�WHDFKHV�VWXGHQWV�ZLWK�UHVSHFW�IRU
WKHLU�LQGLYLGXDO�DQG�FXOWXUDO�FKDUDFWHULVWLFV���D�
�E���F�������$�WHDFKHU�NQRZV�WKH�WHDFKHU
V
FRQWHQW�DUHD�DQG�KRZ�WR�WHDFK�LW���G���H� $OO







'RPDLQ &DWHJRU\ 3UDFWLFH ,QGLFDWRU
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�E\�.HUVFK� ([HPSODU\ 3URILFLHQW %DVLF 8QVDWLVIDFWRU\ $OLJQPHQW�WR�$ODVND�7HDFKHU�6WDQGDUGV


$OLJQPHQW�WR�&XOWXUDO�6WDQGDUGV
IRU�(GXFDWRUV


���,QVWUXFWLRQ


E��.QRZOHGJH�RI
FRQWHQW�
FXUULFXOXP��DQG
UHVRXUFHV


���7HDFKHU�XVHV�WKH
ORFDO�HQYLURQPHQW�DQG
FRPPXQLW\�UHVRXUFHV
WR�OLQN�ZKDW�WKH\�DUH
WHDFKLQJ�WR�WKH
HYHU\GD\�OLYHV�RI�WKH
VWXGHQWV� � /RFDO�H[SHULHQWLDO�OHDUQLQJ


7HDFKHU�IDFLOLWDWHV
DXWKHQWLF�KDQGV�RQ
VWXGHQW�SURMHFWV�DQG
UHOHYDQW�H[SHULHQWLDO
OHDUQLQJ�DFWLYLWLHV�LQ�WKH
VXUURXQGLQJ�HQYLURQPHQW
DQG�FRPPXQLW\�


7HDFKHU�HQJDJHV�VWXGHQWV�LQ
DSSURSULDWH�SURMHFWV�DQG�DFWLYLWLHV
LQ�WKH�VXUURXQGLQJ�HQYLURQPHQW
DQG�RU�FRPPXQLW\�


7HDFKHU�LPSOHPHQWV�D�SURMHFW�RU
H[SHULHQWLDO�OHDUQLQJ�DFWLYLWLHV�LQ
WKH�VXUURXQGLQJ�HQYLURQPHQW
DQG�RU�FRPPXQLW\�


7HDFKHU�GRHV�QRW�HQJDJH
VWXGHQWV�LQ�SURMHFWV�DQG
H[SHULHQWLDO�OHDUQLQJ
DFWLYLWLHV�LQ�WKH�VXUURXQGLQJ
HQYLURQPHQW�RU�FRPPXQLW\�


���$�WHDFKHU�WHDFKHV�VWXGHQWV�ZLWK�UHVSHFW�IRU
WKHLU�LQGLYLGXDO�DQG�FXOWXUDO�FKDUDFWHULVWLFV���D�
�E���F�������$�WHDFKHU�NQRZV�WKH�WHDFKHU
V
FRQWHQW�DUHD�DQG�KRZ�WR�WHDFK�LW���G���H�


6WDQGDUG�$��&XOWXUDOO\�UHVSRQVLYH
HGXFDWRUV�LQFRUSRUDWH�ORFDO�ZD\V�RI
NQRZLQJ�DQG�WHDFKLQJ�LQ�WKHLU�ZRUN�
$����$����$����6WDQGDUG�%�
&XOWXUDOO\�UHVSRQVLYH�HGXFDWRUV
XVH�WKH�ORFDO�HQYLURQPHQW�DQG
FRPPXQLW\�UHVRXUFHV�RQ�D�UHJXODU
EDVLV�WR�OLQN�ZKDW�WKH\�DUH�WHDFKLQJ
WR�WKH�HYHU\GD\�OLYHV�RI�WKH
VWXGHQWV��%����%����%����%���


���,QVWUXFWLRQ


E��.QRZOHGJH�RI
FRQWHQW�
FXUULFXOXP��DQG
UHVRXUFHV


���7HDFKHU�UHODWHV
VWXGHQWV�WR�YLUWXDO
HQYLURQPHQWV�EH\RQG
WKH�VFKRRO � 2QOLQH�UHVRXUFHV


7HDFKHU�VHDPOHVVO\�DQG
URXWLQHO\�LQWHUWZLQH�RQOLQH
UHVRXUFHV�WR�HQJDJH
VWXGHQWV�LQ�YLUWXDO
HQYLURQPHQWV�


7HDFKHU�XWLOL]HV�RQOLQH�UHVRXUFHV
WR�HQJDJH�VWXGHQWV�LQ�YLUWXDO
HQYLURQPHQWV�


7HDFKHU�DW�WLPHV�H[SORUHV�DQG
XWLOL]HV�RQOLQH�UHVRXUFHV�WR
HQJDJH�VWXGHQWV�LQ�YLUWXDO
HQYLURQPHQWV�


7HDFKHU�GRHV�QRW�XWLOL]H
RQOLQH�UHVRXUFHV�WR�HQJDJH
VWXGHQWV�LQ�YLUWXDO
HQYLURQPHQWV�


���$�WHDFKHU�NQRZV�WKH�WHDFKHU
V�FRQWHQW�DUHD
DQG�KRZ�WR�WHDFK�LW���D���F���G


6WDQGDUG�(��&XOWXUDOO\�UHVSRQVLYH
HGXFDWRUV�UHFRJQL]H�WKH�IXOO
HGXFDWLRQDO�SRWHQWLDO�RI�HDFK
VWXGHQW�DQG�SURYLGH�WKH�FKDOOHQJHV
QHFHVVDU\�IRU�HDFK�RI�WKHP�WR
DFKLHYH�WKDW�SRWHQWLDO��(��


���,QVWUXFWLRQ


E��.QRZOHGJH�RI
FRQWHQW�
FXUULFXOXP��DQG
UHVRXUFHV


���7HDFKHU�UHODWHV
VWXGHQWV�WR�YLUWXDO
HQYLURQPHQWV�EH\RQG
WKH�VFKRRO �


6WXGHQW�FUHDWLRQ�DQG
SXEOLFDWLRQ�RQOLQH


6WXGHQWV�HQJDJH�LQ
FUHDWLQJ�DQG�SXEOLVKLQJ
ZRUN�RQOLQH�DQG�WR�VROYH
UHDO�ZRUOG�SUREOHPV�WKDW
KDV�DQ�DXGLHQFH�EH\RQG
WKH�SK\VLFDO�VFKRRO�


6WXGHQWV�HQJDJH�LQ�FUHDWLQJ�DQG
SXEOLVKLQJ�ZRUN�RQOLQH�WKDW�KDV�DQ
DXGLHQFH�EH\RQG�WKH�SK\VLFDO
VFKRRO�


6WXGHQWV�VRPHWLPHV�HQJDJH�LQ
FUHDWLQJ�DQG�SXEOLVKLQJ�ZRUN
RQOLQH�


6WXGHQWV�GR�QRW�HQJDJH�LQ
FUHDWLQJ�DQG�SXEOLVKLQJ
ZRUN�RQOLQH�


���$�WHDFKHU�NQRZV�WKH�WHDFKHU
V�FRQWHQW�DUHD
DQG�KRZ�WR�WHDFK�LW���D���F���G


���,QVWUXFWLRQ


F��$VVHVVPHQW
JXLGHV
LQVWUXFWLRQ


���7HDFKHU�HVWDEOLVKHV
DQG�FRPPXQLFDWHV
OHDUQLQJ�JRDOV�IRU�DOO
VWXGHQWV� � &OHDU�OHDUQLQJ�JRDOV


7HDFKHU�SURYLGHV�D
FOHDUO\�VWDWHG�OHDUQLQJ
JRDO�IRU�HDFK�OHVVRQ�
XQLW��SURMHFW��RU�DFWLYLW\�


7HDFKHU�SURYLGHV�D�FOHDUO\
VWDWHG�OHDUQLQJ�JRDO�PRVW�RI�WKH
WLPH�


7HDFKHU�KDV�SODQQHG�IRU
OHDUQLQJ�JRDOV�EXW�WKH\�PD\
QRW�EH�HYLGHQW�


7HDFKHU�GRHV�QRW�KDYH
OHDUQLQJ�JRDOV�


���$�WHDFKHU�IDFLOLWDWHV��PRQLWRUV��DQG�DVVHVVHV
VWXGHQW�OHDUQLQJ��D���E���F���G���H�


6WDQGDUG�'��&XOWXUDOO\�UHVSRQVLYH
HGXFDWRUV�ZRUN�FORVHO\�ZLWK�SDUHQWV
WR�DFKLHYH�D�KLJK�OHYHO�RI
FRPSOHPHQWDU\�HGXFDWLRQDO
H[SHFWDWLRQV�EHWZHHQ�KRPH�DQG
VFKRRO�'��


���,QVWUXFWLRQ


F��$VVHVVPHQW
JXLGHV
LQVWUXFWLRQ


���7HDFKHU�HVWDEOLVKHV
DQG�FRPPXQLFDWHV
OHDUQLQJ�JRDOV�IRU�DOO
VWXGHQWV� �


'LIIHUHQWDWHG�OHDUQLQJ
JRDOV


7HDFKHU�FROODERUDWHV
ZLWK�VWXGHQWV�DQG
SURIHVVLRQDO�FRPPXQLW\
LQ�FUHDWLQJ�DQG
GLIIHUHQWLDWLQJ
DVVHVVPHQWV�EDVHG�RQ
LQGLYLGXDO�OHDUQLQJ
QHHGV�DQG�JRDOV�


7HDFKHU�GLIIHUHQWLDWHV
DVVHVVPHQWV�EDVHG�RQ
OHDUQLQJ�QHHGV�DQG�JRDOV�RI
VWXGHQWV�


7HDFKHU�VRPHWLPHV
GLIIHUHQWLDWHV�DVVHVVPHQWV�WR
DFFRPPRGDWH�LQGLYLGXDO
OHDUQLQJ�QHHGV�RI�VWXGHQWV


7HDFKHU�GRHV�QRW
GLIIHUHQWLDWH�DVVHVVPHQWV
WR�DFFRPPRGDWH
VWXGHQWV�OHDUQLQJ�QHHGV
RU�JRDOV


���$�WHDFKHU�XQGHUVWDQGV�KRZ�VWXGHQWV�OHDUQ
DQG�GHYHORS��DQG�DSSOLHV�WKDW�NQRZOHGJH�LQ�WKH
WHDFKHU
V�SUDFWLFH���D���E�����$�WHDFKHU
IDFLOLWDWHV��PRQLWRUV��DQG�DVVHVVHV�VWXGHQW
OHDUQLQJ��D���E���F���G���H�


6WDQGDUG�(��&XOWXUDOO\�UHVSRQVLYH
HGXFDWRUV�UHFRJQL]H�WKH�IXOO
HGXFDWLRQDO�SRWHQWLDO�RI�HDFK
VWXGHQW�DQG�SURYLGH�WKH�FKDOOHQJHV
QHFHVVDU\�IRU�HDFK�RI�WKHP�WR
DFKLHYH�WKDW�SRWHQWLDO��(��


���,QVWUXFWLRQ


F��$VVHVVPHQW
JXLGHV
LQVWUXFWLRQ


���7HDFKHU�FROOHFWV�DQG
XVHV�PXOWLSOH�VRXUFHV
RI�LQIRUPDWLRQ�WR
DVVHVV�VWXGHQW
OHDUQLQJ�DQG�JXLGH
LQVWUXFWLRQ� � 7KLQNLQJ�TXHVWLRQV


7HDFKHU�HQJDJHV
VWXGHQWV�LQ�GLVFXVVLRQV
ZKHUH�WKH�VWXGHQWV�DUH
SRVLQJ�KLJKHU�OHYHO
WKLQNLQJ�TXHVWLRQV�WKDW
LQGLFDWH�D�OHYHO�RI
XQGHUVWDQGLQJ�


7HDFKHU�SRVHV�KLJKHU�OHYHO
WKLQNLQJ�TXHVWLRQV�WR�HOLFLW
HYLGHQFH�RI�VWXGHQW
XQGHUVWDQGLQJ�


7HDFKHU�DVNV�TXHVWLRQV�WKDW
HOLFLW�UHFDOO�RI�IDFWXDO�RU�VWDWHG
LQIRUPDWLRQ�


7HDFKHU�GRHV�QRW�SRVH
TXHVWLRQV�WR�DVVHVV
VWXGHQW�XQGHUVWDQGLQJ�


���$�WHDFKHU�IDFLOLWDWHV��PRQLWRUV��DQG�DVVHVVHV
VWXGHQW�OHDUQLQJ���D�����$�WHDFKHU�FUHDWHV�DQG
PDLQWDLQV�D�OHDUQLQJ�HQYLURQPHQW�LQ�ZKLFK�DOO
VWXGHQWV�DUH�DFWLYHO\�HQJDJHG�DQG�FRQWULEXWLQJ
PHPEHUV��D�


6WDQGDUG�$��&XOWXUDOO\�UHVSRQVLYH
HGXFDWRUV�LQFRUSRUDWH�ORFDO�ZD\V�RI
NQRZLQJ�DQG�WHDFKLQJ�LQ�WKHLU�ZRUN�
$����$����6WDQGDUG�%��&XOWXUDOO\�
UHVSRQVLYH�HGXFDWRUV�XVH�WKH�ORFDO
HQYLURQPHQW�DQG�FRPPXQLW\
UHVRXUFHV�RQ�D�UHJXODU�EDVLV�WR�OLQN
ZKDW�WKH\�DUH�WHDFKLQJ�WR�WKH
HYHU\GD\�OLYHV�RI�WKH�VWXGHQWV��%���


���,QVWUXFWLRQ


F��$VVHVVPHQW
JXLGHV
LQVWUXFWLRQ


���7HDFKHU�FROOHFWV�DQG
XVHV�PXOWLSOH�VRXUFHV
RI�LQIRUPDWLRQ�WR
DVVHVV�VWXGHQW
OHDUQLQJ�DQG�JXLGH
LQVWUXFWLRQ� �


7HDFKHU�PRYHPHQW�LQ
FODVVURRP


7HDFKHU�SDWWHUQV�RI
PRYHPHQW�LQGLFDWH
LQWHUDFWLRQ�ZLWK�HDFK
VWXGHQW�DQG�VSHFLILF
IHHGEDFN�LV�JLYHQ
IUHTXHQWO\��$�YDULHW\�RI
IRUPDWLYH�DVVHVVPHQWV
JXLGH�WKH�SDFLQJ�RI
LQVWUXFWLRQ�


7KH�WHDFKHU�FLUFXODWHV�WKH
FODVVURRP�WR�PRQLWRU�VWXGHQW
OHDUQLQJ��SURYLGH�IRUPDWLYH
DVVHVVPHQWV��DQG�WR�RIIHU
IHHGEDFN�


7KH�WHDFKHU�RFFDVLRQDOO\
FLUFXODWHV�WKH�URRP�WR�PRQLWRU
VWXGHQW�OHDUQLQJ�DQG�PD\
VRPHWLPHV�SURYLGHV
IRUPDWLYH�DVVHVVPHQW�RU
IHHGEDFN�


7KH�WHDFKHU�UHPDLQV�DW
WKH�IURQW�RI�WKH�URRP
DQG�RU�JLYHV�OLWWOH
IHHGEDFN�WR�VWXGHQWV�
/LWWOH�RU�QR�HYLGHQFH�RI
DQ\�IRUPDWLYH
DVVHVVPHQW�


���$�WHDFKHU�IDFLOLWDWHV��PRQLWRUV��DQG�DVVHVVHV
VWXGHQW�OHDUQLQJ���D���F���H�����$�WHDFKHU
FUHDWHV�DQG�PDLQWDLQV�D�OHDUQLQJ�HQYLURQPHQW
LQ�ZKLFK�DOO�VWXGHQWV�DUH�DFWLYHO\�HQJDJHG�DQG
FRQWULEXWLQJ�PHPEHUV���D���E���F�


���,QVWUXFWLRQ


F��$VVHVVPHQW
JXLGHV
LQVWUXFWLRQ


���7HDFKHU�FROOHFWV�DQG
XVHV�PXOWLSOH�VRXUFHV
RI�LQIRUPDWLRQ�WR
DVVHVV�VWXGHQW
OHDUQLQJ�DQG�JXLGH
LQVWUXFWLRQ� � 6WXGHQW�LQYROYHPHQW


7HDFKHU�HQJDJHV
VWXGHQWV�LQ�GHYHORSLQJ
UXEULFV�WKDW�LQGLFDWH
VWXGHQW�XQGHUVWDQGLQJ
UHODWLYH�WR�WKH�OHDUQLQJ
JRDO�


7HDFKHU�LQYROYHV�DQG�JXLGHV
VWXGHQWV�LQ�DVVHVVLQJ�WKHLU�RZQ
OHDUQLQJ�DJDLQVW�HVWDEOLVKHG
FULWHULD�LQ�VFDOHV�RU�UXEULFV�


7HDFKHU�RFFDVLRQDOO\
LQYROYHV�VWXGHQWV�LQ
DVVHVVLQJ�WKHLU�RZQ�OHDUQLQJ
DJDLQVW�VFDOHV�DQG�UXEULFV�


7HDFKHU�GRHV�QRW�SURYLGH
DQ\�JXLGDQFH�WR�VWXGHQWV
WR�DOORZ�IRU�VHOI�
DVVHVVPHQW�


���$�WHDFKHU�IDFLOLWDWHV��PRQLWRUV��DQG�DVVHVVHV
VWXGHQW�OHDUQLQJ���D���E���F�����$�WHDFKHU
FUHDWHV�DQG�PDLQWDLQV�D�OHDUQLQJ�HQYLURQPHQW
LQ�ZKLFK�DOO�VWXGHQWV�DUH�DFWLYHO\�HQJDJHG�DQG
FRQWULEXWLQJ�PHPEHUV���G�


���,QVWUXFWLRQ


F��$VVHVVPHQW
JXLGHV
LQVWUXFWLRQ


���7HDFKHU�FROOHFWV�DQG
XVHV�PXOWLSOH�VRXUFHV
RI�LQIRUPDWLRQ�WR
DVVHVV�VWXGHQW
OHDUQLQJ�DQG�JXLGH
LQVWUXFWLRQ� � ,QVWUXFWLRQ�DGMXVWPHQW


7HDFKHU�DGMXVWV
LQVWUXFWLRQ
VSRQWDQHRXVO\�ZKHQ
QHFHVVDU\�EDVHG�RQ
DVVHVVPHQW�


7HDFKHU�UHIOHFWV�RQ�LQIRUPDWLRQ
JDLQHG�IURP�DVVHVVPHQWV�DQG
DGMXVWV�WHDFKLQJ�SUDFWLFH�


7HDFKHU�VRPHWLPHV�UHYLHZV
DVVHVVPHQW�GDWD�DQG
RFFDVLRQDOO\�DGMXVWV�WHDFKLQJ
SUDFWLFHV�EDVHG�RQ�GDWD


7HDFKHU�LV�ULJLG�LQ
WHDFKLQJ�VXEMHFW�PDWWHU
DQG�DSSHDUV�WR�EH
IRFXVHG�RQ�FRPSOHWLQJ
WKH�FRXUVH�PDWHULDO
UHJDUGOHVV�RI�DVVHVVPHQW
GDWD�


���$�WHDFKHU�XQGHUVWDQGV�KRZ�VWXGHQWV�OHDUQ
DQG�GHYHORS��DQG�DSSOLHV�WKDW�NQRZOHGJH�LQ�WKH
WHDFKHU
V�SUDFWLFH���D���E����$�WHDFKHU
IDFLOLWDWHV��PRQLWRUV��DQG�DVVHVVHV�VWXGHQW
OHDUQLQJ���E���H�


���,QVWUXFWLRQ


F��$VVHVVPHQW
JXLGHV
LQVWUXFWLRQ


���7HDFKHU�PDLQWDLQV
UHFRUGV�RI�VWXGHQW
OHDUQLQJ�WR�DQDO\]H
GDWD�DQG�FRPPXQLFDWH
SURJUHVV�WR
DGPLQLVWUDWRUV��SDUHQWV�
DQG�VWXGHQWV� � )RUPDWLYH�DVVHVVPHQW


7KH�WHDFKHU�XVHV
IRUPDWLYH�DVVHVVPHQWV
WR�WUDFN�VWXGHQW
SURJUHVV�RQ�OHDUQLQJ
JRDOV�DQG�UHJXODUO\
FRQIHUHQFHV�ZLWK
VWXGHQWV�LQGLYLGXDOO\�WR
HQFRXUDJH�DFWLYH
SDUWLFLSDWLRQ�LQ�UHDFKLQJ
JRDOV�


7KH�WHDFKHU�WUDFNV�VWXGHQW
SURJUHVV�RQ�RQH�RU�PRUH
OHDUQLQJ�JRDOV�XVLQJ�D
IRUPDWLYH�DVVHVVPHQWV�


7KH�WHDFKHU�WUDFNV�VWXGHQW
SURJUHVV�RQ�JRDOV�DQG�DW
WLPHV�XVHV�IRUPDWLYH
DVVHVVPHQWV�


7HDFKHU�KDV�QR�V\VWHP
IRU�PRQLWRULQJ�VWXGHQW
SURJUHVV�DJDLQVW�OHDUQLQJ
JRDOV�


���$�WHDFKHU�IDFLOLWDWHV��PRQLWRUV��DQG�DVVHVVHV
VWXGHQW�OHDUQLQJ���F���G���H�����$�WHDFKHU
FUHDWHV�DQG�PDLQWDLQV�D�OHDUQLQJ�HQYLURQPHQW
LQ�ZKLFK�DOO�VWXGHQWV�DUH�DFWLYHO\�HQJDJHG�DQG
FRQWULEXWLQJ�PHPEHUV���G�


6WDQGDUG�'��&XOWXUDOO\�UHVSRQVLYH
HGXFDWRUV�ZRUN�FORVHO\�ZLWK�SDUHQWV
WR�DFKLHYH�D�KLJK�OHYHO�RI
FRPSOHPHQWDU\�HGXFDWLRQDO
H[SHFWDWLRQV�EHWZHHQ�KRPH�DQG
VFKRRO�'����'��







'RPDLQ &DWHJRU\ 3UDFWLFH ,QGLFDWRU
3RVVLEOH�,QGLFDWRU�WH[W
�E\�.HUVFK� ([HPSODU\ 3URILFLHQW %DVLF 8QVDWLVIDFWRU\ $OLJQPHQW�WR�$ODVND�7HDFKHU�6WDQGDUGV


$OLJQPHQW�WR�&XOWXUDO�6WDQGDUGV
IRU�(GXFDWRUV


���,QVWUXFWLRQ


G��9DULHG�
HQJDJLQJ
LQVWUXFWLRQ�WKDW
PHHWV�VWXGHQW
QHHGV�DQG
SURPRWHV
OHDUQLQJ
EHKDYLRUV�


���7HDFKHU�XVHV�D
YDULHW\�RI�VWUDWHJLHV
DQG�UHVRXUFHV� � 9DULHW\�RI�VWUDWHJLHV


7HDFKHU�XVHV�LQQRYDWLYH
RU�FUHDWLYH�VWUDWHJLHV�DQG
UHVRXUFHV�WR�HQJDJH�LQ
WDVNV�ZKLFK�OLQN�SULRU
NQRZOHGJH�WR�QHZ�LGHDV
DQG�FRQWHQW�


7HDFKHU�XVHV�D�YDULHW\�RI
VWUDWHJLHV�DQG�UHVRXUFHV�WR
LQWURGXFH��UHYLHZ��GHHSHQ�RU
HQULFK�LGHDV�DQG�FRQWHQW�DQG
PDNH�FRQQHFWLRQV�ZLWK�QHZ
FRQWHQW�


7HDFKHU�LQWURGXFHV�RU�UHYLHZV
LGHDV�DQG�FRQWHQW�WR�PDNH
FRQQHFWLRQV�ZLWK�QHZ�FRQWHQW
EXW�XVHV�OLWWOH�YDULHW\�LQ
VWUDWHJLHV�DQG�UHVRXUFHV�


7HDFKHU�LQVWUXFWV�RU�UHYLHZV
XVLQJ�RQO\�RQH�RU�WZR
VWUDWHJLHV�URXWLQHO\�


���$�WHDFKHU�XQGHUVWDQGV�KRZ�VWXGHQWV�OHDUQ
DQG�GHYHORS��DQG�DSSOLHV�WKDW�NQRZOHGJH�LQ�WKH
WHDFKHU
V�SUDFWLFH��D���E�����$�WHDFKHU�FUHDWHV
DQG�PDLQWDLQV�D�OHDUQLQJ�HQYLURQPHQW�LQ�ZKLFK
DOO�VWXGHQWV�DUH�DFWLYHO\�HQJDJHG�DQG
FRQWULEXWLQJ�PHPEHUV��G�


6WDQGDUG�$��&XOWXUDOO\�UHVSRQVLYH
HGXFDWRUV�LQFRUSRUDWH�ORFDO�ZD\V�RI
NQRZLQJ�DQG�WHDFKLQJ�LQ�WKHLU�ZRUN�
$����$����$����6WDQGDUG�%�
&XOWXUDOO\�UHVSRQVLYH�HGXFDWRUV
XVH�WKH�ORFDO�HQYLURQPHQW�DQG
FRPPXQLW\�UHVRXUFHV�RQ�D�UHJXODU
EDVLV�WR�OLQN�ZKDW�WKH\�DUH�WHDFKLQJ
WR�WKH�HYHU\GD\�OLYHV�RI�WKH
VWXGHQWV��%����%����%����6WDQGDUG�(�
&XOWXUDOO\�UHVSRQVLYH�HGXFDWRUV
UHFRJQL]H�WKH�IXOO�HGXFDWLRQDO
SRWHQWLDO�RI�HDFK�VWXGHQW�DQG
SURYLGH�WKH�FKDOOHQJHV�QHFHVVDU\
IRU�HDFK�RI�WKHP�WR�DFKLHYH�WKDW
SRWHQWLDO��(��


���,QVWUXFWLRQ


G��9DULHG�
HQJDJLQJ
LQVWUXFWLRQ�WKDW
PHHWV�VWXGHQW
QHHGV�DQG
SURPRWHV
OHDUQLQJ
EHKDYLRUV�


���7HDFKHU
LQFRUSRUDWHV
RSSRUWXQLWLHV�WR�WHDFK
OHDUQLQJ�EHKDYLRUV� �


&ULWLFDO�WKLQNLQJ�DQG
SUREOHP�VROYLQJ


7HDFKHU�LQWHJUDWHV
IUDPHZRUNV�WKDW�VXSSRUW
VWXGHQWV�LQ�LQGHSHQGHQWO\
LQLWLDWLQJ�FULWLFDO�WKLQNLQJ
DQG�SUREOHP�VROYLQJ�


7HDFKHU�UHJXODUO\�LQWHJUDWHV
RSSRUWXQLWLHV�IRU�FULWLFDO
WKLQNLQJ�DQG�SUREOHP�VROYLQJ


7HDFKHU�RFFDVLRQDOO\
SURYLGHV�RSSRUWXQLWLHV�IRU
FULWLFDO�WKLQNLQJ�DQG�SUREOHP�
VROYLQJ�WR�RFFXU


7HDFKHU�GRHV�QRW�HOLFLW
FULWLFDO�WKLQNLQJ�DQG
SUREOHP�VROYLQJ�


���$�WHDFKHU�XQGHUVWDQGV�KRZ�VWXGHQWV�OHDUQ
DQG�GHYHORS��DQG�DSSOLHV�WKDW�NQRZOHGJH�LQ�WKH
WHDFKHU
V�SUDFWLFH��D���E�����$�WHDFKHU�NQRZV
WKH�WHDFKHU
V�FRQWHQW�DUHD�DQG�KRZ�WR�WHDFK�LW�
�D���E�����$�WHDFKHU�FUHDWHV�DQG�PDLQWDLQV�D
OHDUQLQJ�HQYLURQPHQW�LQ�ZKLFK�DOO�VWXGHQWV�DUH
DFWLYHO\�HQJDJHG�DQG�FRQWULEXWLQJ�PHPEHUV��D�
�G�


6WDQGDUG�$��&XOWXUDOO\�UHVSRQVLYH
HGXFDWRUV�LQFRUSRUDWH�ORFDO�ZD\V�RI
NQRZLQJ�DQG�WHDFKLQJ�LQ�WKHLU�ZRUN�
$����$����$����6WDQGDUG�%�
&XOWXUDOO\�UHVSRQVLYH�HGXFDWRUV
XVH�WKH�ORFDO�HQYLURQPHQW�DQG
FRPPXQLW\�UHVRXUFHV�RQ�D�UHJXODU
EDVLV�WR�OLQN�ZKDW�WKH\�DUH�WHDFKLQJ
WR�WKH�HYHU\GD\�OLYHV�RI�WKH
VWXGHQWV��%����%����%����6WDQGDUG�(�
&XOWXUDOO\�UHVSRQVLYH�HGXFDWRUV
UHFRJQL]H�WKH�IXOO�HGXFDWLRQDO
SRWHQWLDO�RI�HDFK�VWXGHQW�DQG
SURYLGH�WKH�FKDOOHQJHV�QHFHVVDU\
IRU�HDFK�RI�WKHP�WR�DFKLHYH�WKDW
SRWHQWLDO��(����(��


���,QVWUXFWLRQ


G��9DULHG�
HQJDJLQJ
LQVWUXFWLRQ�WKDW
PHHWV�VWXGHQW
QHHGV�DQG
SURPRWHV
OHDUQLQJ
EHKDYLRUV�


���7HDFKHU
LQFRUSRUDWHV
RSSRUWXQLWLHV�WR�WHDFK
OHDUQLQJ�EHKDYLRUV� � 6WXGHQW�FKRLFH�LQ�OHDUQLQJ


7HDFKHU�SURYLGHV
VWUXFWXUH�DQG�IUDPHZRUN
IRU�VWXGHQW�GLUHFWHG
OHDUQLQJ�DQG�DVVHVVPHQW�


7HDFKHU�UHJXODUO\�RIIHUV�VWXGHQW
FKRLFH�LQ�OHDUQLQJ�DQG
DVVHVVPHQWV�WR�PHHW�VWXGHQW
QHHGV�


7HDFKHU�VRPHWLPHV�RIIHUV
VWXGHQW�FKRLFH�LQ�OHDUQLQJ�DQG
DVVHVVPHQWV�


7HDFKHU�OLPLWV�VWXGHQW
OHDUQLQJ�WR�WHDFKHU�GLUHFWHG
LQVWUXFWLRQ�


���$�WHDFKHU�XQGHUVWDQGV�KRZ�VWXGHQWV�OHDUQ
DQG�GHYHORS��DQG�DSSOLHV�WKDW�NQRZOHGJH�LQ�WKH
WHDFKHU
V�SUDFWLFH��D���E�����$�WHDFKHU�NQRZV
WKH�WHDFKHU
V�FRQWHQW�DUHD�DQG�KRZ�WR�WHDFK�LW�
�D���E�����$�WHDFKHU�FUHDWHV�DQG�PDLQWDLQV�D
OHDUQLQJ�HQYLURQPHQW�LQ�ZKLFK�DOO�VWXGHQWV�DUH
DFWLYHO\�HQJDJHG�DQG�FRQWULEXWLQJ�PHPEHUV��D�
�G�


6WDQGDUG�$��&XOWXUDOO\�UHVSRQVLYH
HGXFDWRUV�LQFRUSRUDWH�ORFDO�ZD\V�RI
NQRZLQJ�DQG�WHDFKLQJ�LQ�WKHLU�ZRUN�
$����$����$����6WDQGDUG�%�
&XOWXUDOO\�UHVSRQVLYH�HGXFDWRUV
XVH�WKH�ORFDO�HQYLURQPHQW�DQG
FRPPXQLW\�UHVRXUFHV�RQ�D�UHJXODU
EDVLV�WR�OLQN�ZKDW�WKH\�DUH�WHDFKLQJ
WR�WKH�HYHU\GD\�OLYHV�RI�WKH
VWXGHQWV��%����%����%����6WDQGDUG�(�
&XOWXUDOO\�UHVSRQVLYH�HGXFDWRUV
UHFRJQL]H�WKH�IXOO�HGXFDWLRQDO
SRWHQWLDO�RI�HDFK�VWXGHQW�DQG
SURYLGH�WKH�FKDOOHQJHV�QHFHVVDU\
IRU�HDFK�RI�WKHP�WR�DFKLHYH�WKDW
SRWHQWLDO��(����(��


���3URIHVVLRQDOLVP


D�
3URIHVVLRQDOLVP
DQG�(WKLFV


���7HDFKHU�EHKDYHV
SURIHVVLRQDOO\�DQG
HWKLFDOO\�LQ�WKH
FODVVURRP�DQG�LQ
LQWHUDFWLRQV�ZLWK
VWXGHQWV� � 6WXGHQW�VXSSRUW


7KH�WHDFKHU�VXSSRUWV
VWXGHQWV��HYHQ�LQ�WKH�IDFH
RI�GLIILFXOW�VLWXDWLRQV�
7HDFKHU�DVVLVWV�VXSSRUW
VWDII�LQ�DGGUHVVLQJ
VWXGHQW�QHHGV�


7KH�WHDFKHU�VXSSRUWV�VWXGHQWV¶
EHVW�LQWHUHVWV�


7HDFKHU�VXSSRUWV�VRPH
VWXGHQWV�


7HDFKHU�LV�QRW�VXSSRUWLYH�RI
VWXGHQWV�


���$�WHDFKHU�ZRUNV�DV�D�SDUWQHU�ZLWK�SDUHQWV�
IDPLOLHV��DQG�WKH�FRPPXQLW\���D���E�����$
WHDFKHU�SDUWLFLSDWHV�LQ�DQG�FRQWULEXWHV�WR�WKH
WHDFKLQJ�SURIHVVLRQ���D�


6WDQGDUG�&��&XOWXUDOO\�UHVSRQVLYH
HGXFDWRUV�SDUWLFLSDWH�LQ�FRPPXQLW\
HYHQWV�DQG�DFWLYLWLHV�LQ�DSSURSULDWH
DQG�VXSSRUWLYH�ZD\V��&���6WDQGDUG
'��&XOWXUDOO\�UHVSRQVLYH�HGXFDWRUV
ZRUN�FORVHO\�ZLWK�SDUHQWV�WR
DFKLHYH�D�KLJK�OHYHO�RI
FRPSOHPHQWDU\�HGXFDWLRQDO
H[SHFWDWLRQV�EHWZHHQ�KRPH�DQG
VFKRRO��'����'����6WDQGDUG�(�
&XOWXUDOO\�UHVSRQVLYH�HGXFDWRUV
UHFRJQL]H�WKH�IXOO�HGXFDWLRQDO
SRWHQWLDO�RI�HDFK�VWXGHQW�DQG
SURYLGH�WKH�FKDOOHQJHV�QHFHVVDU\
IRU�HDFK�RI�WKHP�WR�DFKLHYH�WKDW
SRWHQWLDO��(���


���3URIHVVLRQDOLVP


D�
3URIHVVLRQDOLVP
DQG�(WKLFV


���7HDFKHU�EHKDYHV
SURIHVVLRQDOO\�DQG
HWKLFDOO\�LQ�WKH
FODVVURRP�DQG�LQ
LQWHUDFWLRQV�ZLWK
VWXGHQWV� � 6WXGHQW�FRQILGHQWLDOLW\


7HDFKHU�UHVSHFWV�DQG
PDLQWDLQV�FRQILGHQWLDOLW\
RI�VWXGHQW�LQIRUPDWLRQ�
DQG�DGYRFDWHV�IRU�VWXGHQW
SULYDF\�


7KH�WHDFKHU�UHVSHFWV�DQG
PDLQWDLQV�FRQILGHQWLDOLW\�RI
VHQVLWLYH�DQG�YLWDO�VWXGHQW
LQIRUPDWLRQ�


7KH�WHDFKHU�PDLQWDLQV
FRQILGHQWLDOLW\�RI�YLWDO�VWXGHQW
LQIRUPDWLRQ�


7KH�WHDFKHU�YLRODWHV
FRQILGHQWLDOLW\�RI�VWXGHQW
LQIRUPDWLRQ�


���$�WHDFKHU�ZRUNV�DV�D�SDUWQHU�ZLWK�SDUHQWV�
IDPLOLHV��DQG�WKH�FRPPXQLW\���D���E�����$
WHDFKHU�SDUWLFLSDWHV�LQ�DQG�FRQWULEXWHV�WR�WKH
WHDFKLQJ�SURIHVVLRQ���D�


���3URIHVVLRQDOLVP


D�
3URIHVVLRQDOLVP
DQG�(WKLFV


���7HDFKHU�EHKDYHV
SURIHVVLRQDOO\�DQG
HWKLFDOO\�LQ�WKH
FODVVURRP�DQG�LQ
LQWHUDFWLRQV�ZLWK
VWXGHQWV� � 8QELDVHG�LQVWUXFWLRQ


7HDFKHU�SUHVHQWV�FRQWHQW
LQ�DQ�XQELDVHG�DQG
LPSDUWLDO�PDQQHU��DQG
SURPRWHV�UHVSHFWIXO
DWWLWXGHV�DQG�FULWLFDO
WKLQNLQJ�VNLOOV�LQ�VWXGHQWV
E\�SRLQWLQJ�RXW�WKDW
FRQWHQW�FDQ�EH�YLHZHG
IURP�PDQ\�SHUVSHFWLYHV�


7HDFKHU�SUHVHQWV�FRQWHQW�LQ�DQ
XQELDVHG�DQG�LPSDUWLDO�PDQQHU�


7HDFKHU�VRPHWLPHV�OHWV�WKHLU
RZQ�ELDV�VKRZ�ZLWKRXW
GLVFODLPHU�


7HDFKHU�SUHVHQWV�FRQWHQW�LQ
ELDVHG�PDQQHU�


���$�WHDFKHU�NQRZV�WKH�WHDFKHU
V�FRQWHQW�DUHD
DQG�KRZ�WR�WHDFK�LW���D���G�����$�WHDFKHU
SDUWLFLSDWHV�LQ�DQG�FRQWULEXWHV�WR�WKH�WHDFKLQJ
SURIHVVLRQ���D�


6WDQGDUG�$��&XOWXUDOO\�UHVSRQVLYH
HGXFDWRUV�LQFRUSRUDWH�ORFDO�ZD\V�RI
NQRZLQJ�DQG�WHDFKLQJ�LQ�WKHLU�ZRUN�
$����$�����6WDQGDUG�%��&XOWXUDOO\�
UHVSRQVLYH�HGXFDWRUV�XVH�WKH�ORFDO
HQYLURQPHQW�DQG�FRPPXQLW\
UHVRXUFHV�RQ�D�UHJXODU�EDVLV�WR�OLQN
ZKDW�WKH\�DUH�WHDFKLQJ�WR�WKH
HYHU\GD\�OLYHV�RI�WKH�VWXGHQWV��%���
%����6WDQGDUG�&��&XOWXUDOO\�
UHVSRQVLYH�HGXFDWRUV�SDUWLFLSDWH�LQ
FRPPXQLW\�HYHQWV�DQG�DFWLYLWLHV�LQ
DSSURSULDWH�DQG�VXSSRUWLYH�ZD\V�
&����&���6WDQGDUG�'��&XOWXUDOO\�
UHVSRQVLYH�HGXFDWRUV�ZRUN�FORVHO\
ZLWK�SDUHQWV�WR�DFKLHYH�D�KLJK�OHYHO
RI�FRPSOHPHQWDU\�HGXFDWLRQDO
H[SHFWDWLRQV�EHWZHHQ�KRPH�DQG
VFKRRO��'����6WDQGDUG�(��&XOWXUDOO\�
UHVSRQVLYH�HGXFDWRUV�UHFRJQL]H�WKH
IXOO�HGXFDWLRQDO�SRWHQWLDO�RI�HDFK
VWXGHQW�DQG�SURYLGH�WKH�FKDOOHQJHV
QHFHVVDU\�IRU�HDFK�RI�WKHP�WR
DFKLHYH�WKDW�SRWHQWLDO��(����(����(��
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$OLJQPHQW�WR�&XOWXUDO�6WDQGDUGV
IRU�(GXFDWRUV


���3URIHVVLRQDOLVP


D�
3URIHVVLRQDOLVP
DQG�(WKLFV


���7HDFKHU�EHKDYHV
SURIHVVLRQDOO\�DQG
HWKLFDOO\�ZLWK�UHJDUG�WR
WKH�VFKRRO�DQG�GLVWULFW� � %DODQFH�RI�UHVSRQVLELOLWLHV


7KH�WHDFKHU�SULRULWL]HV
DQG�EDODQFHV�SURIHVVLRQDO
UHVSRQVLELOLWLHV�DQG
PHQWRUV�FROOHDJXHV�LQ
WKLV�


7KH�WHDFKHU�SULRULWL]HV�DQG
EDODQFHV�SURIHVVLRQDO
UHVSRQVLELOLWLHV�


7KH�WHDFKHU�VRPHWLPHV�ORVHV
IRFXV�LQ�SULRULWL]LQJ�DQG
EDODQFLQJ�SURIHVVLRQDO
UHVSRQVLELOLWLHV�


7KH�WHDFKHU�LV�XQDEOH�WR
SULRULWL]H�DQG�EDODQFH
SURIHVVLRQDO�UHVSRQVLELOLWLHV�


���$�WHDFKHU�FDQ�GHVFULEH�WKH�WHDFKHU
V
SKLORVRSK\�RI�HGXFDWLRQ�DQG�GHPRQVWUDWH�LWV
UHODWLRQVKLS�WR�WKH�WHDFKHU
V�SUDFWLFH���D���E����
$�WHDFKHU�SDUWLFLSDWHV�LQ�DQG�FRQWULEXWHV�WR�WKH
WHDFKLQJ�SURIHVVLRQ���D���G�


���3URIHVVLRQDOLVP


D�
3URIHVVLRQDOLVP
DQG�(WKLFV


���7HDFKHU�EHKDYHV
SURIHVVLRQDOO\�DQG
HWKLFDOO\�ZLWK�UHJDUG�WR
WKH�VFKRRO�DQG�GLVWULFW� � *HQHUDO�FRQILGHQWLDOLW\


7KH�WHDFKHU�PDLQWDLQV
DSSURSULDWH�FRQILGHQWLDOLW\
ZKHQ�VSHDNLQJ�DERXW�WKH
VFKRRO��GLVWULFW��RU
FROOHDJXHV�ZLWKLQ�WKH
FRPPXQLW\��DQG�SURPRWHV
WKH�LPSRUWDQFH�RI�WKLV
ZLWKLQ�WKH�VFKRRO�DQG
GLVWULFW�


7KH�WHDFKHU�PDLQWDLQV�DSSURSULDWH
FRQILGHQWLDOLW\�ZKHQ�VSHDNLQJ
DERXW�WKH�VFKRRO��GLVWULFW��RU
FROOHDJXHV�ZLWKLQ�WKH�FRPPXQLW\


7KH�WHDFKHU�DW�WLPHV�QHHGV�WR
EH�UHPLQGHG�WR�PDLQWDLQ
FRQILGHQWLDOLW\�ZKHQ�VSHDNLQJ
DERXW�WKH�VFKRRO��GLVWULFW��RU
FROOHDJXHV�ZLWKLQ�WKH
FRPPXQLW\�


7KH�WHDFKHU�YLRODWHV
DSSURSULDWH�FRQILGHQWLDOLW\
ZKHQ�VSHDNLQJ�DERXW�WKH
VFKRRO��GLVWULFW��RU
FROOHDJXHV�ZLWKLQ�WKH
FRPPXQLW\�


���$�WHDFKHU�FDQ�GHVFULEH�WKH�WHDFKHU
V
SKLORVRSK\�RI�HGXFDWLRQ�DQG�GHPRQVWUDWH�LWV
UHODWLRQVKLS�WR�WKH�WHDFKHU
V�SUDFWLFH���D���E����
$�WHDFKHU�SDUWLFLSDWHV�LQ�DQG�FRQWULEXWHV�WR�WKH
WHDFKLQJ�SURIHVVLRQ���D���E���G�


���3URIHVVLRQDOLVP


D�
3URIHVVLRQDOLVP
DQG�(WKLFV


���7HDFKHU�EHKDYHV
SURIHVVLRQDOO\�DQG
HWKLFDOO\�WRZDUG
IDPLOLHV�RI�VWXGHQWV
ZLWKLQ�WKH�FRQWH[W�RI
WKH�VFKRRO� �


&RPPXQLFDWLRQ�ZLWK
IDPLOLHV


7HDFKHU�SURPRWHV�WZR�
ZD\�FRPPXQLFDWLRQ
EHWZHHQ�WKH�WHDFKHU�DQG
IDPLOLHV�DQG�UHVSRQGV�WR
UHTXHVWV�IRU�VXSSRUW�
DVVLVWDQFH��DQG�RU
FODULILFDWLRQ�IURP�SDUHQWV
SURPSWO\�


7HDFKHU�SURPRWHV�WZR�ZD\
FRPPXQLFDWLRQ�EHWZHHQ�WKH
WHDFKHU�DQG�IDPLOLHV�DQG�UHVSRQGV
WR�UHTXHVWV�IRU�VXSSRUW�


7HDFKHU�XVXDOO\��WKRXJK�QRW
DOZD\V��UHVSRQGV�WR
FRPPXQLFDWLRQ�IURP�IDPLOLHV�


7HDFKHU�GRHV�QRW�SURPRWH
RU�UHVSRQG�WR
FRPPXQLFDWLRQ�WR�IURP
IDPLOLHV�


���$�WHDFKHU�IDFLOLWDWHV��PRQLWRUV��DQG�DVVHVVHV
VWXGHQW�OHDUQLQJ���G�����$�WHDFKHU�ZRUNV�DV�D
SDUWQHU�ZLWK�SDUHQWV��IDPLOLHV��DQG�WKH
FRPPXQLW\���D���E���F���H�


6WDQGDUG�'��&XOWXUDOO\�UHVSRQVLYH
HGXFDWRUV�ZRUN�FORVHO\�ZLWK�SDUHQWV
WR�DFKLHYH�D�KLJK�OHYHO�RI
FRPSOHPHQWDU\�HGXFDWLRQDO
H[SHFWDWLRQV�EHWZHHQ�KRPH�DQG
VFKRRO��'����'���


���3URIHVVLRQDOLVP


D�
3URIHVVLRQDOLVP
DQG�(WKLFV


���7HDFKHU�EHKDYHV
SURIHVVLRQDOO\�DQG
HWKLFDOO\�WRZDUG
IDPLOLHV�RI�VWXGHQWV
ZLWKLQ�WKH�FRQWH[W�RI
WKH�VFKRRO� � )DPLO\�HQJDJHPHQW


7HDFKHU�SURPRWHV
RSSRUWXQLWLHV�IRU�IDPLOLHV
WR�HQJDJH�LQ�WKH�OHDUQLQJ
SURFHVV�


7HDFKHU�LQYLWHV�IDPLOLHV�WR�HQJDJH
LQ�WKH�OHDUQLQJ�SURFHVV�


7HDFKHU�DOORZV�IDPLOLHV�WR
HQJDJH�EXW�GRHV�QRW�SURPRWH�RU
LQYLWH�IDPLOLHV�WR�HQJDJH�LQ�WKH
OHDUQLQJ�SURFHVV�


7HDFKHU�GRHV�QRW�DOORZ
IDPLOLHV�LQ�WKH�FODVVURRP�


���$�WHDFKHU�IDFLOLWDWHV��PRQLWRUV��DQG�DVVHVVHV
VWXGHQW�OHDUQLQJ���G�����$�WHDFKHU�ZRUNV�DV�D
SDUWQHU�ZLWK�SDUHQWV��IDPLOLHV��DQG�WKH
FRPPXQLW\���D���E���F���G���H�


6WDQGDUG�'��&XOWXUDOO\�UHVSRQVLYH
HGXFDWRUV�ZRUN�FORVHO\�ZLWK�SDUHQWV
WR�DFKLHYH�D�KLJK�OHYHO�RI
FRPSOHPHQWDU\�HGXFDWLRQDO
H[SHFWDWLRQV�EHWZHHQ�KRPH�DQG
VFKRRO��'����'���


���3URIHVVLRQDOLVP


D�
3URIHVVLRQDOLVP
DQG�(WKLFV


���7HDFKHU�EHKDYHV
SURIHVVLRQDOO\�DQG
HWKLFDOO\�WRZDUG
IDPLOLHV�RI�VWXGHQWV
ZLWKLQ�WKH�FRQWH[W�RI
WKH�VFKRRO� � &XOWXUDO�VHQVLWLYLW\


7HDFKHU�GHPRQVWUDWHV
DZDUHQHVV�DQG�VHQVLWLYLW\
WR�VRFLDO��FXOWXUDO�DQG
ODQJXDJH�EDFNJURXQGV�RI
IDPLOLHV�DQG�SURPRWHV�WKLV
ZLWKLQ�WKH�VFKRRO
FRPPXQLW\�


7HDFKHU�GHPRQVWUDWHV�DZDUHQHVV
DQG�VHQVLWLYLW\�WR�VRFLDO��FXOWXUDO
DQG�ODQJXDJH�EDFNJURXQGV�RI
IDPLOLHV�


7HDFKHU�GHPRQVWUDWHV�VRPH
DZDUHQHVV�RI�FXOWXUDO
EDFNJURXQGV�RI�IDPLOLHV�


7HDFKHU�GRHV�QRW
GHPRQVWUDWH�DZDUHQHVV�RI
FXOWXUDO�EDFNJURXQG�RI
IDPLOLHV�ZLWKLQ�WKH�FRQWH[W�RI
WKH�VFKRRO�


���$�WHDFKHU�ZRUNV�DV�D�SDUWQHU�ZLWK�SDUHQWV�
IDPLOLHV��DQG�WKH�FRPPXQLW\���D���E���F���G���H� $OO


���3URIHVVLRQDOLVP


D�
3URIHVVLRQDOLVP
DQG�(WKLFV


���7HDFKHU�EHKDYHV
SURIHVVLRQDOO\�DQG
HWKLFDOO\�WRZDUG
PHPEHUV�RI�WKH
FRPPXQLW\�ZLWKLQ�WKH
FRQWH[W�RI�WKH�VFKRRO� � /HDUQLQJ�ORFDO�FXOWXUH


7HDFKHU�PDLQWDLQV
RQJRLQJ�LQYROYHPHQW�LQ
OHDUQLQJ�DERXW�WKH�ORFDO
FXOWXUH��DQG�LQFRUSRUDWLQJ
WKDW�OHDUQLQJ�LQWR�WKH
FODVVURRP�


7HDFKHU�PDLQWDLQV�RQJRLQJ
LQYROYHPHQW�LQ�OHDUQLQJ�DERXW�WKH
ORFDO�FXOWXUH�


7HDFKHU�DWWHQGV�VRPH
FRPPXQLW\�DQG�RU�VFKRRO
IXQFWLRQV�


7HDFKHU�GRHV�QRW�PDNH�DQ
HIIRUW�WR�OHDUQ�DERXW�WKH
ORFDO�FXOWXUH�RU�WR�EH
LQYROYHG�LQ�FRPPXQLW\�RU
VFKRRO�IXQFWLRQV�


���$�WHDFKHU�WHDFKHV�VWXGHQWV�ZLWK�UHVSHFW�IRU
WKHLU�LQGLYLGXDO�DQG�FXOWXUDO�FKDUDFWHULVWLFV���D�
�E���F�����$�WHDFKHU�ZRUNV�DV�D�SDUWQHU�ZLWK
SDUHQWV��IDPLOLHV��DQG�WKH�FRPPXQLW\��F���G� $OO


���3URIHVVLRQDOLVP


D�
3URIHVVLRQDOLVP
DQG�(WKLFV


���7HDFKHU�EHKDYHV
SURIHVVLRQDOO\�DQG
HWKLFDOO\�WRZDUG
PHPEHUV�RI�WKH
FRPPXQLW\�ZLWKLQ�WKH
FRQWH[W�RI�WKH�VFKRRO� �


,QWHUDFWLRQV�ZLWK
FRPPXQLW\


7HDFKHU�FRQGXFWV
LQWHUDFWLRQV�ZLWK
FRPPXQLW\�PHPEHUV
ZLWKLQ�WKH�FRQWH[W�RI�WKH
VFKRRO�DQG�SODQV�IRU
FRPPXQLW\�HQJDJHPHQW�


7HDFKHU�FRQGXFWV�LQWHUDFWLRQV
ZLWK�FRPPXQLW\�PHPEHUV�ZLWKLQ
WKH�FRQWH[W�RI�WKH�VFKRRO�LQ�D
SURIHVVLRQDO�PDQQHU�ZLWK�SRVLWLYH
LQWHQWLRQV�


7HDFKHU�LV�UHVSHFWIXO�WR
FRPPXQLW\�PHPEHUV�ZLWKLQ�WKH
FRQWH[W�RI�WKH�VFKRRO�


7HDFKHU�KDV�QR�LQWHUDFWLRQ
ZLWK�FRPPXQLW\�PHPEHUV
ZLWKLQ�WKH�FRQWH[W�RI�VFKRRO�
RU�LV�GLVUHVSHFWIXO�WR
FRPPXQLW\�PHPEHUV�ZLWKLQ
WKH�FRQWH[W�RI�WKH�VFKRRO�


���$�WHDFKHU�ZRUNV�DV�D�SDUWQHU�ZLWK�SDUHQWV�
IDPLOLHV��DQG�WKH�FRPPXQLW\��D���F���G������$
WHDFKHU�SDUWLFLSDWHV�LQ�DQG�FRQWULEXWHV�WR�WKH
WHDFKLQJ�SURIHVVLRQ���D


6WDQGDUG�'��&XOWXUDOO\�UHVSRQVLYH
HGXFDWRUV�ZRUN�FORVHO\�ZLWK�SDUHQWV
WR�DFKLHYH�D�KLJK�OHYHO�RI
FRPSOHPHQWDU\�HGXFDWLRQDO
H[SHFWDWLRQV�EHWZHHQ�KRPH�DQG
VFKRRO��'����'���


���3URIHVVLRQDOLVP
E��3URIHVVLRQDO
'HYHORSPHQW


���7HDFKHU�HVWDEOLVKHV
DQG�ZRUNV�WRZDUG
SURIHVVLRQDO�JRDOV� � *URZWK�JRDOV


7HDFKHU�FDQ�GHVFULEH
SURIHVVLRQDO�JURZWK�JRDOV�
DQG�ZRUN�LQ�SURJUHVV
WRZDUG�WKHVH�JRDOV�LV
HYLGHQW�LQ�SUDFWLFH��


7HDFKHU�FDQ�GHVFULEH�SURIHVVLRQDO
JURZWK�JRDOV�


7HDFKHU�FDQ�GHVFULEH�LGHDV
DERXW�SURIHVVLRQDO�JURZWK��EXW
PD\�QRW�KDYH�DQ\�VSHFLILF�JRDOV
LQ�PLQG�


7HDFKHU�KDV�QR
SURIHVVLRQDO�JURZWK�JRDOV
DQG�LV�XQDEOH�WR�GLVFXVV
FRQFHSW�


���$�WHDFKHU�NQRZV�WKH�WHDFKHU
V�FRQWHQW�DUHD
DQG�KRZ�WR�WHDFK�LW���H�����$�WHDFKHU
SDUWLFLSDWHV�LQ�DQG�FRQWULEXWHV�WR�WKH�WHDFKLQJ
SURIHVVLRQ���D���E�


6WDQGDUG�$��&XOWXUDOO\�UHVSRQVLYH
HGXFDWRUV�LQFRUSRUDWH�ORFDO�ZD\V�RI
NQRZLQJ�DQG�WHDFKLQJ�LQ�WKHLU�ZRUN�
$�����6WDQGDUG�%��&XOWXUDOO\�
UHVSRQVLYH�HGXFDWRUV�XVH�WKH�ORFDO
HQYLURQPHQW�DQG�FRPPXQLW\
UHVRXUFHV�RQ�D�UHJXODU�EDVLV�WR�OLQN
ZKDW�WKH\�DUH�WHDFKLQJ�WR�WKH
HYHU\GD\�OLYHV�RI�WKH�VWXGHQWV��%���
%����6WDQGDUG�&��&XOWXUDOO\�
UHVSRQVLYH�HGXFDWRUV�SDUWLFLSDWH�LQ
FRPPXQLW\�HYHQWV�DQG�DFWLYLWLHV�LQ
DSSURSULDWH�DQG�VXSSRUWLYH�ZD\V�
&����6WDQGDUG�'��&XOWXUDOO\�
UHVSRQVLYH�HGXFDWRUV�ZRUN�FORVHO\
ZLWK�SDUHQWV�WR�DFKLHYH�D�KLJK�OHYHO
RI�FRPSOHPHQWDU\�HGXFDWLRQDO
H[SHFWDWLRQV�EHWZHHQ�KRPH�DQG
VFKRRO��'����'���


���3URIHVVLRQDOLVP
E��3URIHVVLRQDO
'HYHORSPHQW


���7HDFKHU�HVWDEOLVKHV
DQG�ZRUNV�WRZDUG
SURIHVVLRQDO�JRDOV� � (GXFDWLRQDO�SKLORVRSK\


7HDFKHU¶V�HGXFDWLRQDO
SKLORVRSK\�LV�SXW�LQWR
SUDFWLFH�WR�FUHDWH�DQ
HQJDJHG�FODVVURRP
HQYLURQPHQW�


7HDFKHU�FDQ�GHVFULEH�WKHLU
SKLORVRSK\�RI�HGXFDWLRQ�DQG�LW�LV
HYLGHQW�LQ�WKHLU�SUDFWLFH�


7HDFKHU�FDQ�GHVFULEH�WKHLU
SKLORVRSK\�RI�HGXFDWLRQ��WKDW�DW
WLPHV�WUDQVODWHV�LQWR�REVHUYHG
SUDFWLFH�


7KHUH�LV�QR�FRUUHODWLRQ
EHWZHHQ�WKH�WHDFKHU¶V
SURIHVVHG�EHOLHIV�DQG�DFWXDO
WHDFKLQJ�SUDFWLFH�25
WHDFKHU�FDQQRW�GHVFULEH
WKHLU�SKLORVRSK\�RI
HGXFDWLRQ�


���$�WHDFKHU�FDQ�GHVFULEH�WKH�WHDFKHU
V
SKLORVRSK\�RI�HGXFDWLRQ�DQG�GHPRQVWUDWH�LWV
UHODWLRQVKLS�WR�WKH�WHDFKHU
V�SUDFWLFH���D���E�


6WDQGDUG�$��&XOWXUDOO\�UHVSRQVLYH
HGXFDWRUV�LQFRUSRUDWH�ORFDO�ZD\V�RI
NQRZLQJ�DQG�WHDFKLQJ�LQ�WKHLU�ZRUN�
$�����6WDQGDUG�%��&XOWXUDOO\�
UHVSRQVLYH�HGXFDWRUV�XVH�WKH�ORFDO
HQYLURQPHQW�DQG�FRPPXQLW\
UHVRXUFHV�RQ�D�UHJXODU�EDVLV�WR�OLQN
ZKDW�WKH\�DUH�WHDFKLQJ�WR�WKH
HYHU\GD\�OLYHV�RI�WKH�VWXGHQWV��%���
%����6WDQGDUG�(��&XOWXUDOO\�
UHVSRQVLYH�HGXFDWRUV�UHFRJQL]H�WKH
IXOO�HGXFDWLRQDO�SRWHQWLDO�RI�HDFK
VWXGHQW�DQG�SURYLGH�WKH�FKDOOHQJHV
QHFHVVDU\�IRU�HDFK�RI�WKHP�WR
DFKLHYH�WKDW�SRWHQWLDO��(����(���
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$OLJQPHQW�WR�&XOWXUDO�6WDQGDUGV
IRU�(GXFDWRUV


���3URIHVVLRQDOLVP
E��3URIHVVLRQDO
'HYHORSPHQW


���7HDFKHU�HVWDEOLVKHV
DQG�ZRUNV�WRZDUG
SURIHVVLRQDO�JRDOV� �


6WD\V�XS�WR�GDWH�LQ
SURIHVVLRQ


7HDFKHU�ZRUNV�ZLWK
FROOHDJXHV�XVLQJ�FXUUHQW
WUHQGV��VWUDWHJLHV��DQG
UHVRXUFHV�LQ�WKH�WHDFKLQJ
SURIHVVLRQ�WR�EXLOG
FDSDFLW\�DQG�SXUSRVH�


7HDFKHU�WDNHV�VWHSV�WR�VWD\
LQIRUPHG�DERXW�FXUUHQW�WUHQGV�
VWUDWHJLHV��DQG�UHVRXUFHV�LQ�WKH
WHDFKLQJ�SURIHVVLRQ�


7HDFKHU�VRPHWLPHV�DYDLOV
WKHPVHOYHV�RI�FXUUHQW
LQIRUPDWLRQ�DQG�RU�VWUDWHJLHV�LQ
WKH�WHDFKLQJ�SURIHVVLRQ�


7HDFKHU�WDNHV�QR�VWHS�WR
VWD\�LQIRUPHG�RQ�FXUUHQW
WUHQGV�RU�VWUDWHJLHV�LQ�WKH
WHDFKLQJ�SURIHVVLRQ�


���$�WHDFKHU�NQRZV�WKH�WHDFKHU
V�FRQWHQW�DUHD
DQG�KRZ�WR�WHDFK�LW���H�


6WDQGDUG�$��&XOWXUDOO\�UHVSRQVLYH
HGXFDWRUV�LQFRUSRUDWH�ORFDO�ZD\V�RI
NQRZLQJ�DQG�WHDFKLQJ�LQ�WKHLU�ZRUN�
$�����6WDQGDUG�%��&XOWXUDOO\�
UHVSRQVLYH�HGXFDWRUV�XVH�WKH�ORFDO
HQYLURQPHQW�DQG�FRPPXQLW\
UHVRXUFHV�RQ�D�UHJXODU�EDVLV�WR�OLQN
ZKDW�WKH\�DUH�WHDFKLQJ�WR�WKH
HYHU\GD\�OLYHV�RI�WKH�VWXGHQWV��%���
%����6WDQGDUG�&��&XOWXUDOO\�
UHVSRQVLYH�HGXFDWRUV�SDUWLFLSDWH�LQ
FRPPXQLW\�HYHQWV�DQG�DFWLYLWLHV�LQ
DSSURSULDWH�DQG�VXSSRUWLYH�ZD\V�
&����6WDQGDUG�'��&XOWXUDOO\�
UHVSRQVLYH�HGXFDWRUV�ZRUN�FORVHO\
ZLWK�SDUHQWV�WR�DFKLHYH�D�KLJK�OHYHO
RI�FRPSOHPHQWDU\�HGXFDWLRQDO
H[SHFWDWLRQV�EHWZHHQ�KRPH�DQG
VFKRRO��'����'���


���3URIHVVLRQDOLVP
E��3URIHVVLRQDO
'HYHORSPHQW


���7HDFKHU�SDUWLFLSDWHV
LQ�DQG�FRQWULEXWHV�WR
WKH�WHDFKLQJ
SURIHVVLRQ� �


3DUWLFLSDWLRQ�LQ�3'
RSSRUWXQLWLHV


7HDFKHU�PDLQWDLQV�DQG
XSGDWHV�ERWK�NQRZOHGJH
RI�WKHLU�FRQWHQW�DUHD�DQG
EHVW�WHDFKLQJ�SUDFWLFHV
WKURXJK�DWWHQGDQFH�LQ
FRXUVHV�DQG�ZRUNVKRSV�
DQG�VKDUHV�QHZ
NQRZOHGJH�ZLWK
FROOHDJXHV�


7HDFKHU�PDLQWDLQV�DQG�XSGDWHV
ERWK�NQRZOHGJH�RI�WKHLU�FRQWHQW
DUHD�DQG�EHVW�WHDFKLQJ�SUDFWLFHV
WKURXJK�DWWHQGDQFH�LQ�FRXUVHV
DQG�ZRUNVKRSV�


7HDFKHU�SDUWLFLSDWHV�RQO\�LQ
UHTXLUHG�SURIHVVLRQDO
GHYHORSPHQW�DFWLYLWLHV�


7HDFKHU�SDUWLFLSDWHV�LQ�IHZ�
LI�DQ\��SURIHVVLRQDO
GHYHORSPHQW�DQG�OHDUQLQJ
RSSRUWXQLWLHV�WR�LPSURYH
SUDFWLFH�DQG�RU�DSSOLHV�OLWWOH
QHZ�OHDUQLQJ�WR�SUDFWLFH�


���$�WHDFKHU�NQRZV�WKH�WHDFKHU
V�FRQWHQW�DUHD
DQG�KRZ�WR�WHDFK�LW���H�����$�WHDFKHU
SDUWLFLSDWHV�LQ�DQG�FRQWULEXWHV�WR�WKH�WHDFKLQJ
SURIHVVLRQ���D���E�


6WDQGDUG�&��&XOWXUDOO\�UHVSRQVLYH
HGXFDWRUV�SDUWLFLSDWH�LQ�FRPPXQLW\
HYHQWV�DQG�DFWLYLWLHV�LQ�DSSURSULDWH
DQG�VXSSRUWLYH�ZD\V��&���


���3URIHVVLRQDOLVP


F�
5HVSRQVLELOLWLHV
DQG
'LVSRVLWLRQV�RI
3URIHVVLRQDO
(GXFDWRUV


���7HDFKHU�SDUWLFLSDWHV
LQ�WKH�SURIHVVLRQDO
FRPPXQLWLHV�LQ�VFKRRO
DQG�GLVWULFW� �


&ROODERUDWLRQ�ZLWK
FROOHDJXHV


7HDFKHU�UHJXODUO\
FROODERUDWHV�ZLWK
FROOHDJXHV�WR�VKDUH
QHZ�LQVWUXFWLRQDO
VWUDWHJLHV�DQG
UHVRXUFHV�DQG�WR�KHOS
SODQ�IRU�VWXGHQW
VXFFHVV�


7HDFKHU�UHJXODUO\�FROODERUDWHV
ZLWK�FROOHDJXHV�WR�SODQ�


7HDFKHU�FROODERUDWHV�ZLWK
FROOHDJXHV�VRPHWLPHV�IRU
SODQQLQJ�SXUSRVHV�


7KH�WHDFKHU�GRHV�QRW
FROODERUDWH�ZLWK
FROOHDJXHV�WR�SODQ�


���$�WHDFKHU�SDUWLFLSDWHV�LQ�DQG�FRQWULEXWHV�WR
WKH�WHDFKLQJ�SURIHVVLRQ���G


6WDQGDUG�&��&XOWXUDOO\�UHVSRQVLYH
HGXFDWRUV�SDUWLFLSDWH�LQ�FRPPXQLW\
HYHQWV�DQG�DFWLYLWLHV�LQ�DSSURSULDWH
DQG�VXSSRUWLYH�ZD\V��&���


���3URIHVVLRQDOLVP


F�
5HVSRQVLELOLWLHV
DQG
'LVSRVLWLRQV�RI
3URIHVVLRQDO
(GXFDWRUV


���7HDFKHU�SDUWLFLSDWHV
LQ�WKH�SURIHVVLRQDO
FRPPXQLWLHV�LQ�VFKRRO
DQG�GLVWULFW� � 3DUWLFLSDWLRQ�LQ�3/&V


7HDFKHU�DFWLYHO\
SDUWLFLSDWHV�LQ
3URIHVVLRQDO�/HDUQLQJ
&RPPXQLW\�PHHWLQJV�
RIWHQ�YROXQWHHULQJ�WR
OHDG�WUDLQLQJV�ZLWKLQ
3/&�WLPH��7HDFKHU�PD\
DOVR�FROODERUDWH�ZLWK
FROOHDJXHV�LQ�D
SURIHVVLRQDO�OHDUQLQJ
FRPPXQLW\�RXWVLGH�RI
WKHLU�VFKRRO�RU�GLVWULFW�


7HDFKHU�DFWLYHO\�VHHNV�KHOS
DQG�JLYHV�LQSXW�LQ�3URIHVVLRQDO
/HDUQLQJ�&RPPXQLW\�PHHWLQJV�


7HDFKHU�DWWHQGV�3URIHVVLRQDO
/HDUQLQJ�&RPPXQLW\
PHHWLQJV��DQG�RFFDVLRQDOO\
RIIHUV�LQSXW�


7HDFKHU�DWWHQGV
3URIHVVLRQDO�/HDUQLQJ
&RPPXQLW\�PHHWLQJV��EXW
GRHV�QRW�SDUWLFLSDWH�25
WHDFKHU�GRHV�QRW�DWWHQG
3URIHVVLRQDO�/HDUQLQJ
&RPPXQLW\�PHHWLQJV�


���$�WHDFKHU�SDUWLFLSDWHV�LQ�DQG�FRQWULEXWHV�WR
WKH�WHDFKLQJ�SURIHVVLRQ���D���E���F���G


6WDQGDUG�&��&XOWXUDOO\�UHVSRQVLYH
HGXFDWRUV�SDUWLFLSDWH�LQ�FRPPXQLW\
HYHQWV�DQG�DFWLYLWLHV�LQ�DSSURSULDWH
DQG�VXSSRUWLYH�ZD\V��&���


���3URIHVVLRQDOLVP


F�
5HVSRQVLELOLWLHV
DQG
'LVSRVLWLRQV�RI
3URIHVVLRQDO
(GXFDWRUV


���7HDFKHU�VXSSRUWV
DQG�SDUWLFLSDWHV�LQ
VFKRRO�DQG�GLVWULFW
LQLWLDWLYHV� �


3DUWLFLSDWLRQ�LQ
6FKRRO�GLVWULFW�LQLWLDWLYHV


7HDFKHU�UHJXODUO\
SDUWLFLSDWHV�LQ�DQG
SURPRWHV�DQG�HGXFDWHV
DERXW�VFKRRO�DQG
GLVWULFW�LQLWLDWLYHV�


5HJXODU�WHDFKHU�SDUWLFLSDWLRQ�LQ
VFKRRO�DQG�GLVWULFW�LQLWLDWLYHV�


7HDFKHU�DW�OHDVW�SDUWLDOO\
SDUWLFLSDWHV�LQ�VFKRRO�DQG
GLVWULFW�LQLWLDWLYHV��WKRXJK
PD\EH�QRW�ZLWK�IXOO�LQWHJUDWLRQ
RU�LQYROYHPHQW�


7HDFKHU�GRHV�QRW
SDUWLFLSDWH�LQ�RU�VXSSRUW
VFKRRO�DQG�GLVWULFW
LQLWLDWLYHV�


���$�WHDFKHU�ZRUNV�DV�D�SDUWQHU�ZLWK�SDUHQWV�
IDPLOLHV��DQG�WKH�FRPPXQLW\���F�����$�WHDFKHU
SDUWLFLSDWHV�LQ�DQG�FRQWULEXWHV�WR�WKH�WHDFKLQJ
SURIHVVLRQ���F�


���3URIHVVLRQDOLVP


F�
5HVSRQVLELOLWLHV
DQG
'LVSRVLWLRQV�RI
3URIHVVLRQDO
(GXFDWRUV


���7HDFKHU�DGKHUHV�WR
GLVWULFW�DQG�VFKRRO
UXOHV��SURFHGXUHV��DQG
H[SHFWDWLRQV� �


*HQHUDO�SHUIRUPDQFH�RI
GXWLHV


7KH�WHDFKHU�SHUIRUPV
DVVLJQHG�GXWLHV�DQG
YROXQWHHUV�IRU�RWKHU
GXWLHV�ZLWKRXW�EHLQJ
DVNHG�


7KH�WHDFKHU�SHUIRUPV�DVVLJQHG
GXWLHV�LQ�D�WLPHO\�IDVKLRQ�


7KH�WHDFKHU�SHUIRUPV�PRVW
DVVLJQHG�GXWLHV��WKRXJK�QRW
DOZD\V�LQ�D�WLPHO\�IDVKLRQ


7KH�WHDFKHU�GRHV�QRW
SHUIRUP�PRVW�RI�WKHLU
DVVLJQHG�GXWLHV��RU�GRHV
QRW�GR�VR�LQ�D�WLPHO\
IDVKLRQ $OO�VWDQGDUGV


���3URIHVVLRQDOLVP


F�
5HVSRQVLELOLWLHV
DQG
'LVSRVLWLRQV�RI
3URIHVVLRQDO
(GXFDWRUV


���7HDFKHU�DGKHUHV�WR
GLVWULFW�DQG�VFKRRO
UXOHV��SURFHGXUHV��DQG
H[SHFWDWLRQV� � 5HFRUG�NHHSLQJ


7KH�WHDFKHU�PDLQWDLQV
DFFXUDWH�DQG�WLPHO\
UHFRUGV��DQG�UHJXODUO\
FROOHFWV�RWKHU
FODVVURRP�GDWD�WKDW
LPSURYHV�SUDFWLFH�


7KH�WHDFKHU�PDLQWDLQV
DFFXUDWH�DQG�WLPHO\�UHFRUGV
�VWXGHQW�SURJUHVV��FRPSOHWLRQ
RI�DVVLJQPHQWV��QRQ�
LQVWUXFWLRQDO�UHFRUGV��


7KH�WHDFKHU�PDLQWDLQV
DFFXUDWH�UHFRUGV�


7KH�WHDFKHU�GRHV�QRW
PDLQWDLQ�DFFXUDWH
UHFRUGV��RU�GRHV�QRW
PDLQWDLQ�UHFRUGV�LQ�D
WLPHO\�IDVKLRQ�


���$�WHDFKHU�IDFLOLWDWHV��PRQLWRUV��DQG�DVVHVVHV
VWXGHQW�OHDUQLQJ���G�����$�WHDFKHU�ZRUNV�DV�D
SDUWQHU�ZLWK�SDUHQWV��IDPLOLHV��DQG�WKH
FRPPXQLW\���D�����$�WHDFKHU�SDUWLFLSDWHV�LQ�DQG
FRQWULEXWHV�WR�WKH�WHDFKLQJ�SURIHVVLRQ���D�
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SCF Customer Experience Committee
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1. Mission Statement 
a. To educate all children to be successful in any environment. 


2. Objectives 
a. To provide every child an opportunity to complete high school and possess the skills needed to pursue further 


education of their choice. 
b. To partner with parents and the community to ensure that every child becomes a whole person and is a contributing 


member of society. 
3. Strategic Goal Areas: 


a. Effective Operations 
b. Yup’ik Curriculum and Improved Student Attendance and Academic Outcomes 
c. Career Pathways 
d. Involving Elders and the Community 


Date(s) Activity Details 
Describe the connection to YSD 


Mission, Objectives, Strategic Goals 
and/or School Goals 


 August 
3, 4, & 5  


Elders at 
Inservice 


We identified Elders from all three sites who will be 
present at the teacher Inservice. They will escort our new 
teachers to visit a local fish camp and go berry picking, 
and participate during staff in service 


Involving Elders and the 
Community  


August 
5, 2016 


Yupiaq 
Language 
Instruction at 
Inservice 


All staff will participate in conversational Yupiaq and 
Yupiaq Orthography  


Involving Elders and the 
Community by providing 
language and culture education 
for staff  


June  20-
30, 2016 


Social 
Studies 
Curriculum 
Development  


Some of our staff were involved in writing and 
developing Social Studies Curriculum in Bethel as part 
of our partnership with LKSD.  


Yup’ik Curriculum  


June and 
July  


Order 
materials for 
Yupiaq Dept.  


Researching ways of traditional teaching and order 
relevant materials for Yup’ik classes.   


Yup’ik Curriculum and Improved 
Student Attendance and Academic 
Outcomes 
 


August  Curriculum 
Develpment 


Calista Elders completed a health and wellness 
curriculum for 7th and 8th grade and have requested a 
field test with our students and staff. 


Yup’ik Curriculum and Improved 
Student Attendance and Academic 
Outcomes 
 


    







Yupiit School District 
PO Box 51190 


Akiachak, AK 99551 
Regional School Board Report 


 


Page 1 of 1	  


Author of Report: Alex P. Tatum 
Department/Location: Business Office 
Date of Regional School Board Meeting: July 21, 2016 
 


1. Mission Statement 
a. To educate all children to be successful in any environment. 


2. Objectives 
a. To provide every child an opportunity to complete high school and possess the skills needed to pursue further 


education of their choice. 
b. To partner with parents and the community to ensure that every child becomes a whole person and is a contributing 


member of society. 
3. Strategic Goal Areas: 


a. Effective Operations 
b. Yup’ik Curriculum and Improved Student Attendance and Academic Outcomes 
c. Career Pathways 
d. Involving Elders and the Community 


Date(s) Activity Details 
Describe the connection to YSD 
Mission, Objectives, Strategic 


Goals and/or School Goals 


 ongoing training 
 Cross training of business office staff to more efficiently utilize 
the human resources of YSD and enhance the skills of business 
office staff. 


 Effective operations 


August YSD audit 
BDO  agreement to provide Services-audit for conducting the 
annual DEED and US Department of Education audit 
requirements. 


Effective operations 


ongoing Audit prep Technical assistance  prep for annual YSD audit Effective operations 


August or 
September  Audit 


The TRS and PERS audit was delayed due to sickness of 
the retirement system auditor. This will be completed at a 
later date as yet to be determined. 
 


Effective operations 


on going Legislative 
action 


Currently the base allocation per student unit has been 
considered for reduction with an estimated $50 per student 
reduction. 


Effective operations 
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Author of Report:    Jim Hartz 
Department/Location:    Maintenance 
Date of Regional School Board Meeting: July 21, 2016 
 


1. Mission Statement 
a. To educate all children to be successful in any environment. 


2. Objectives 
a. To provide every child an opportunity to complete high school and possess the skills needed to pursue further 


education of their choice. 
b. To partner with parents and the community to ensure that every child becomes a whole person and is a contributing 


member of society. 
3. Strategic Goal Areas: 


a. Effective Operations 
b. Yup’ik Curriculum and Improved Student Attendance and Academic Outcomes 
c. Career Pathways 
d. Involving Elders and the Community 


Date(s) Activity Details 


Describe the connection to 
YSD Mission, Objectives, 


Strategic Goals and/or School 
Goals 


June, 
July 


Fuel 
Delivery All three communities have received their fuel orders from Vitus. Effective Operations 


June, 
July 


Summer 
Maintenance 


Summer maintenance projects are on schedule to wrap up the end 
of August. Effective Operations 


June, 
July 


Akiak 
School 


The Contractor has been working on-site and verifies that the 
interior work will be completed by August 11. Effective Operations 


June Inspector The annual fire inspection is complete. Effective Operations 
July 11 AEA The Tuluksak Tank Farm project is delayed. Effective Operations 
    


 
 


 







 Akiak School   Akiachak School   Tuluksak School 
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Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877) 825-2404 
 
 
 
 
 
 
 
Date: July 21, 2016 
To: Regional School Board 
From: Rayna Hartz, Superintendent 
Re: Action Item A(i) Resignations 
 
 


 
The Administration recommends approval of the following resignations: 
 
Tuluksak  2016-2017 Tammy Hicks  Grade 7/8  
Tuluksak  2016-2017 William Hicks  Special Education 
Tuluksak  2016-2017 Karri Tikiun  Secretary 


 
 
  


  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 
 
 


  







 Akiak School   Akiachak School   Tuluksak School 
 P.O. Box 49   P.O. Box 51189   P.O. Box 115 
 Akiak, Alaska 99552  Akiachak, Alaska 99551  Tuluksak, Alaska 99679 
 Tel. (907) 765-4600   Tel. (907) 825-3616   Tel. (907) 695-5625 
     
 


Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877) 825-2404 
 
 
 
 
 
 
 
Date: July 21, 2016 
To: Regional School Board 
From: Rayna Hartz, Superintendent 
Re: Action Item A(ii) New Hires 
 
 


 
The Administration recommends the approval of the following new hires: 
 


Akiak 2016-2017 Kellie Soronen Math/Science 
Akiachak 2016-2017 Hope Casseri  Grade 5 
Akiachak 2016-2017 Mark Casseri  Math 
Akiachak 2016-2017 Patrick Navin  Science 
Tuluksak 2016-2017 Mark Biberg  Grade 4/5 
Tuluksak 2016-2017 John Douglas  Grade 7/8 
 
 
  


  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 
 
 


  







 Akiak School   Akiachak School   Tuluksak School 
 P.O. Box 49   P.O. Box 51189   P.O. Box 115 
 Akiak, Alaska 99552  Akiachak, Alaska 99551  Tuluksak, Alaska 99679 
 Tel. (907) 765-4600   Tel. (907) 825-3616   Tel. (907) 695-5625 
     
 


Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877) 825-2404 
 
 
 
 
 
 
 
Date: July 21, 2016 
To: Regional School Board 
From: Rayna Hartz, Superintendent 
Re: Action Item B BDO Audit Contract 
 
 


 
The Administration recommends the approval of the BDO Contract for the annual audit. 


 
 
  


  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 
 
 


  







 
 


BDO USA, LLP, a Delaware limited liability partnership, is the U.S. member of BDO International Limited, a UK company limited by 
guarantee, and forms part of the international BDO network of independent member firms. 
 
BDO is the brand name for the BDO network and for each of the BDO Member Firms. 


 


 
 


3601 C Street, Suite 600 
Anchorage, AK 99503 
 


Tel:  907-278-8878 
Fax:  907-278-5779 
www.bdo.com 
 


July 8, 2016 
 
Mr. Alex Tatum 
Business Manager 
Yupiit School District 
P.O. BOX 51190 
Akiachak, AK  99551 
 
 
Dear Mr. Tatum: 


Agreement to Provide Services 
 
This agreement to provide services (the “Agreement”) is intended to describe the nature 
and scope of our services. 
 
Objective and Scope of the Audit 
 
As agreed, BDO USA, LLP (“BDO” or “we”) will audit the financial statements of the 
governmental activities, each major fund and the aggregate remaining fund information, 
including the related notes to the financial statements, which collectively comprise the 
basic financial statements of Yupiit School District (the “Government” or “you”) as of and 
for the year ended June 30, 2016. 
 
Accounting standards generally accepted in the United States of America provide for certain 
required supplementary information (RSI), such as management’s discussion and analysis 
(MD&A), to supplement the basic financial statements. Such information, although not a 
part of the basic financial statements, is required by the Governmental Accounting 
Standards Board, which considers it to be an essential part of financial reporting for placing 
the basic financial statements in an appropriate context. As part of our engagement, we will 
apply certain limited procedures to the Government’s RSI in accordance with auditing 
standards generally accepted in the United States of America (“GAAS”). These limited 
procedures will consist of inquiries of management regarding the methods of preparing the 
information and comparing the information for consistency with management’s responses to 
our inquiries, the basic financial statements, and other knowledge we obtain during our 
audit of the basic financial statements. We will not express an opinion or provide any 
assurance on the information because the limited procedures do not provide us with 
sufficient evidence to express an opinion or provide any assurance. The following RSI is 
required and will be subjected to certain limited procedures, but will not be audited: 
 
1. Budgetary Comparison Schedules for the General Fund and each major fund 
2.  Public Employees Retirement System: Schedule of District’s Information on the Net 


Pension Liability and Schedule of District Contributions 
3. Teachers Retirement System: Schedule of District’s Information on the Net Pension 


Liability and Schedule of District Contributions 
 
Also, the supplementary information accompanying the basic financial statements, as listed 
below, will be subjected to the auditing procedures applied in our audit of the basic 
financial statements and certain additional procedures, including comparing and reconciling 
such information directly to the underlying accounting and other records used to prepare 
the basic financial statements or to the basic financial statements themselves, and other 
additional procedures in accordance with auditing standards generally accepted in the 
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United States of America, and our auditor’s report will provide an opinion on it in relation to 
the basic financial statements as a whole. 
 
1. Individual fund and combining statements and schedules 
2. Schedule of expenditures of federal awards 
3. Schedule of state financial assistance 
 
Responsibilities of BDO 
 
We will conduct our audit in accordance with GAAS. Those standards require that we plan 
and perform the audit to obtain reasonable assurance about whether the basic financial 
statements are free from material misstatement, whether caused by error or fraud. An audit 
includes examining, on a test basis, evidence supporting the amounts and disclosures in the 
basic financial statements, assessing the accounting principles used and significant 
estimates made by management, and evaluating the overall financial statement 
presentation. The procedures selected depend on our judgment, including the assessment of 
the risks of material misstatement of the financial statements, whether due to error or 
fraud. Our work will be based primarily upon selected tests of evidence supporting the 
amounts and disclosures in the financial statements and, therefore, will not include a 
detailed check of all of the Government’s transactions for the period. Because of the 
inherent limitations of an audit, together with the inherent limitations of internal control, 
an unavoidable risk that some material misstatements may not be detected exists, even 
though the audit is properly planned and performed in accordance with GAAS. 
 
Our audit will also be conducted in accordance with the standards for financial audits 
contained in Government Auditing Standards, issued by the Comptroller General of the 
United States and Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards 
(Uniform Guidance or UG), and in accordance with the State of Alaska Audit Guide and 
Compliance Supplement for State Single Audits (Alaska Audit Guide)  and will include tests 
of accounting records, a determination of major program(s) in accordance with the Uniform 
Guidance and Alaska Audit Guide, and other procedures we consider necessary to enable us 
to express such an opinion and to render the required reports. The Uniform Guidance and 
the Alaska Audit Guide requires that we also plan and perform the audit to obtain 
reasonable assurance about whether the auditee has complied with applicable federal and 
state statutes, regulations, and the terms and conditions of the federal and state awards 
that may have a direct and material effect on each of its major programs. Our procedures 
will consist of the applicable procedures described in the Office of Management and 
Budget’s (OMB) Compliance Supplement and the Alaska Audit Guide for the types of 
compliance requirements that could have a direct and material effect on each of the 
Government’s major programs. As required by the Uniform Guidance and the Alaska Audit 
Guide, our audit will include tests of transactions related to major federal and state award 
programs for compliance with applicable federal and state statutes, regulations, and the 
terms and conditions of federal and state awards. The purpose of these procedures will be 
to express an opinion on the Government’s compliance with requirements applicable to 
major programs in our report on compliance issued pursuant to the Uniform Guidance and 
the Alaska Audit Guide. 
 
Also, an audit is not designed to detect errors or fraud or violations of federal statutes and 
regulations that are immaterial to the financial statements or major programs. However, we 
will inform you of any material errors or fraud that come to our attention. We will also 
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inform you of possible illegal acts that come to our attention unless they are clearly 
inconsequential. We will also include such matters in the reports required for an audit 
performed under the Uniform Guidance and the Alaska Audit Guide. In addition, during the 
course of our audit, financial statement misstatements relating to accounts or disclosures 
may be identified, either through our audit procedures or through communication by your 
employees to us, and we will bring these misstatements to your attention as proposed 
adjustments. At the conclusion of our audit we will communicate to those charged with 
governance (as defined below) all uncorrected misstatements. Because the determination of 
abuse is subjective, Government Auditing Standards do not expect auditors to provide 
reasonable assurance of detecting abuse. 
 
The term “those charged with governance” is defined as the person(s) with responsibility for 
overseeing the strategic direction of the Government and obligations related to the 
accountability of the Government, including overseeing the financial reporting process. For 
the Government, we agree that the School Board meets that definition. 
 
In making our risk assessments, we consider internal control relevant to the Government’s 
preparation and fair presentation of the financial statements in order to design audit 
procedures that are appropriate in the circumstances and to evaluate compliance with each 
direct and material compliance requirement applicable to each major program, but not for 
the purpose of expressing an opinion on the effectiveness of the Government’s internal 
control. Accordingly, we will express no such opinion. An audit is not designed to provide 
assurance on internal control or to identify significant deficiencies or material weaknesses 
in internal control. However, we will communicate to you and those charged with 
governance in writing concerning any significant deficiencies or material weaknesses in 
internal control relevant to the audit of the financial statements that we identify during our 
audit. We will also inform you of other matters involving internal control, if any, as required 
by the Uniform Guidance and the Alaska Audit Guide. 
 
The objective of our audit is the expression of an opinion about whether the financial 
statements are fairly presented, in all material respects, in conformity with U.S. generally 
accepted accounting principles and to report on the fairness of the supplementary 
information referred to in the third paragraph of this letter when considered in relation to 
the basic financial statements as a whole. The objective also includes reporting on the 
Government’s: 
 


• Internal control related to the financial statements and compliance with federal and 
state statutes, regulations, and the terms and conditions of the federal and state 
awards, noncompliance with which could have a material effect on the financial 
statements in accordance with Government Auditing Standards. 


• Internal control related to major programs and issuance of an opinion on whether 
the Government complied with federal and state statutes, regulations, and the 
terms and conditions of the federal and state awards that could have a direct and 
material effect on each major program in accordance with the Uniform Guidance 
and Alaska Audit Guide. 


 
 
We will perform test of controls, as required by the Uniform Guidance and Alaska Audit 
Guide, to evaluate the effectiveness of the design and operation of controls that we 
consider relevant to preventing or detecting material noncompliance with each direct and 
material compliance requirement applicable to each of the Government’s major federal and 
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state award programs. However, our tests will be less in scope than would be necessary to 
render an opinion on these controls and, accordingly, no opinion will be expressed in our 
report on internal control issued pursuant to the Uniform Guidance and Alaska Audit Guide. 
 
We are also responsible for communicating with those charged with governance what our 
responsibilities are under GAAS, an overview of the planned scope and timing of the audit, 
and significant findings from the audit. 
 
Responsibilities of Management and Identification of the Applicable Financial Reporting 
Framework 
 
Our audit will be conducted on the basis that you acknowledge and understand that you 
have responsibility (1) for the preparation and fair presentation of the financial statements 
in accordance with accounting principles generally accepted in the United States of 
America; (2) for the design, implementation, and maintenance of internal control relevant 
to the preparation and fair presentation of financial statements and relevant to federal 
award programs that are free from material misstatement, whether due to error or fraud; 
(3) for identifying and ensuring that the Government complies with the laws and regulations 
applicable to its activities; and (4) to provide us with access to all information of which you 
are aware that is relevant to the preparation and fair presentation of the financial 
statements, such as records, documentation, and other matters, additional information we 
may request for the purpose of the audit, and unrestricted access to persons within the 
Government from whom the auditor determines it is necessary to obtain audit evidence. 
 
Management is also responsible for preparation of the schedule of federal expenditures of 
federal awards, including the notes, noncash assistance received and other required 
information, in accordance with the requirements of the Uniform Guidance. Management is 
responsible for identifying all federal awards expended during the period including federal 
awards and funding increments received prior to December 26, 2014, and those received 
subsequent to December 26, 2014 in accordance with the audit requirements of the Uniform 
Guidance. You acknowledge and understand your responsibility for the preparation of all 
supplementary information, including the schedule of expenditures of federal awards, in 
accordance with the applicable criteria. Management is responsible for identifying all 
federal awards received and understanding and complying with the compliance 
requirements, in accordance with the Uniform Guidance. Management is also responsible for 
(1) establishing and maintaining effective internal control, including internal control over 
compliance and for evaluating and monitoring ongoing activities to help ensure that 
appropriate goals and objectives are met, (2) compliance with federal statutes, regulations, 
and the terms and conditions of federal awards, (3) ensuring that there is reasonable 
assurance that government programs are administered in compliance with compliance 
requirements, and (4) ensuring that management and financial information is reliable and 
properly reported. You also agree to include our report on the supplementary information in 
any document that contains the supplementary information and that indicates that we have 
reported on such supplementary information. You also agree to present the supplementary 
information with the audited financial statements, or, if the supplementary information will 
not be presented with the audited financial statements, to make the audited financial 
statements readily available to the intended users of the supplementary information no 
later than the date of issuance of the supplementary information and our report thereon. 
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Management’s responsibilities also include identifying and informing us of significant 
contractor relationships in which the contractor is responsible for program compliance and 
for the accuracy and completeness of that information. 
 
Management is responsible for adjusting the financial statements to correct material 
misstatements relating to accounts or disclosures, after evaluating their propriety based on 
a review of both the applicable authoritative literature and the underlying supporting 
evidence from the Government’s files; or otherwise concluding and confirming in a 
representation letter (as further described below) provided to us at the conclusion of our 
audit that the effects of any uncorrected misstatements are, both individually and in the 
aggregate, immaterial to the financial statements taken as a whole. Additionally, as 
required by the Uniform Guidance, it is management’s responsibility to follow up and take 
corrective action on reported audit findings and to prepare a summary schedule of prior 
audit findings and a corrective action plan. 
 
As required by GAAS, we will request certain written representations from management at 
the close of our audit to confirm oral representations given to us and to indicate and 
document the continuing appropriateness of such representations and reduce the possibility 
of misunderstanding concerning matters that are the subject of the representations. 
Because of the importance of management’s representations to an effective audit, the 
Government agrees, subject to prevailing laws and regulations, to release and indemnify 
BDO, its Permitted Assignees (as defined herein under “Assignment”), and each of their 
respective employees from any liability and costs relating to our services rendered under 
this Agreement attributable to any knowing misrepresentations by management. 
 
Management is also responsible for the design and implementation of programs and controls 
to prevent and detect fraud, and for informing us about all known or suspected fraud 
affecting the Government involving (a) management, (b) employees who have significant 
roles in internal control, and (c) others where the fraud could have a direct and material 
effect on the financial statements and/or schedule of expenditures of federal awards. Your 
responsibilities include informing us of your knowledge of any allegations of fraud or 
suspected fraud affecting the Government received in communications from employees, 
former employees, grantors, regulators, or others. In addition, you are responsible for 
identifying and ensuring that the Government complies with applicable federal and state 
statutes, regulations, and the terms and conditions of the federal and state awards. 
Management is also responsible for taking timely and appropriate steps to remedy fraud and 
noncompliance with provisions of federal statutes, regulations and the terms and conditions 
of the federal and state awards, or abuse that we report. 
 
Management is responsible for establishing and maintaining a process for tracking the status 
of audit findings and recommendations. Management is also responsible for identifying to 
us, previous financial audit attestation engagements, performance audits, or other studies 
related to our audit objectives. This responsibility includes communicating to us corrective 
actions taken to address significant findings and recommendations resulting from those 
audits, attestation engagements, performance audits, or studies. You are also responsible 
for providing management’s views on our current findings, conclusions, and 
recommendations, as well as your planned corrective actions for the report, and for the 
timing and format for providing that information. 
At the conclusion of the engagement, we will complete the appropriate sections of and 
electronically certify the Data Collection Form that summarizes our audit findings. We will 
provide a final copy of our reports in a PDF file to the Government; however, it is 
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management’s responsibility to upload the PDF version of the reporting package (including 
financial statements, schedule of expenditures of federal awards, summary schedule of 
prior audit findings, auditor’s reports, and corrective action plan) and complete the 
appropriate sections of the Data Collection Form. Management is responsible for 
electronically certifying the Data Collection Form and electronically submitting the 
completed Data Collection Form to the Federal Audit Clearinghouse (FAC). The financial 
reporting package must be text searchable, unencrypted, and unlocked to be accepted by 
the FAC.  The Data Collection Form and the reporting package must be submitted 
electronically within the earlier of 30 days after receipt of the auditor’s reports or nine 
months after the end of the audit period, unless a longer period is agreed to in advance by 
the oversight agency for audit. Both BDO and management are responsible for ensuring that 
in their respective parts of the reporting package there is no protected personally 
identifiable information. We understand that we must make copies of the Data Collection 
Form and reporting package available for public inspection. 
 
Expected Form and Content of the Auditor’s Report 
 
At the conclusion of our audit, we will submit to you a report containing our opinion as to 
whether the financial statements, taken as a whole, are fairly presented based on 
accounting principles generally accepted in the United States of America. If, during the 
course of our work, it appears for any reason that we will not be in a position to render an 
unmodified opinion on the financial statements, the Uniform Guidance and Alaska Audit 
Guide compliance, or that our report will require an Emphasis of Matter or Other Matter 
paragraph, we will discuss this with you. It is possible that, because of unexpected 
circumstances, we may determine that we cannot render a report or otherwise complete 
the engagement. If, for any reason, we are unable to complete the audit or are unable to 
form or have not formed an opinion, we may decline to express an opinion or decline to 
issue a report as a result of the engagement. If, in our professional judgment, the 
circumstances require, we may resign from the engagement prior to completion. 
 
The reports on internal control and compliance will each include a statement that the 
purpose of these reports is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing based on the requirements of Government 
Auditing Standards (GAS), the Uniform Guidance and Alaska Audit Guide and are not 
suitable for any other purpose. 
 
Client Reacceptance Matters 
 
BDO is retaining the Government as a client in reliance on information obtained during the 
course of our continuing client reacceptance procedures. Eric Campbell has been assigned 
the role of engagement partner and is responsible for directing the engagement and issuing 
the appropriate report on the Government’s financial statements. 
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Email Communication 
 
BDO disclaims and waives, and you release BDO from, any and all liability for the 
interception or unintentional disclosure of email transmissions or for the unauthorized use 
or failed delivery of emails transmitted or received by BDO in connection with the services 
we are being engaged to perform under this Agreement. 
 
External Computing Options 
 
If, at your request, BDO agrees to use certain external commercial services, including but 
not limited to services for cloud storage, remote control, and/or file sharing options 
(collectively “External Computing Options”), that are outside of BDO’s standard security 
protocol, you acknowledge that such External Computing Options may be associated with 
heightened security and privacy risks. Accordingly, BDO disclaims and waives, and you 
release BDO from, any and all liability arising out of or related to the use of such External 
Computing Options. 
 
Ownership of Working Papers 
 
The working papers prepared in conjunction with our audit are the property of BDO, 
constitute confidential information, and will be retained by us in accordance with BDO’s 
policies and procedures. 
 
However, pursuant to authority given by law or regulation, we may be requested to make 
certain working papers available to the Government’s oversight agency, or its designee, a 
federal agency providing direct or indirect funding, or the U.S. Government Accountability 
Office for purposes of a quality review of the audit, to resolve audit findings, or to carry out 
oversight responsibilities. We will notify you of any such request. If requested, access to 
such working papers will be provided under the supervision of BDO personnel and at a 
location designated by BDO. Furthermore, upon request, we may provide photocopies of 
selected working papers to the aforementioned parties. These parties may intend or decide 
to distribute the photocopies of information contained therein to others, including other 
governmental agencies. 
 
Reproduction of Audit Report 
 
If the Government plans any reproduction or publication of a document that includes our 
report, or any portion of it, and that is assembled differently from any paper or electronic 
version that we may have assembled and provided to you (e.g., by the addition of financial 
statements and/or accompanying information that you have produced), a copy of the entire 
document in its final form should be submitted to us in sufficient time for our review and 
written approval before printing. You also agree to provide us with a copy of the final 
reproduced material for our written approval before it is distributed. If, in our professional 
judgment, the circumstances require, we may withhold our written approval. 
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Posting of Audit Report and Financial Statements on Your Website 
 
You agree that, if you plan to post an electronic version of the financial statements and audit 
report on your website, you will ensure that there are no differences in content between the 
electronic version of the financial statements and audit report on your website and the signed 
version of the financial statements and audit report provided to management by BDO. You 
also agree to indemnify BDO from any and all claims that may arise from any differences 
between the electronic and signed versions. 
 
Review of Documents for Sale of Debt or Other Securities 
 
The audited financial statements and our report thereon should not be provided or 
otherwise made available to recipients of any document to be used in connection with the 
sale of debt or other securities (including securities offerings on the Internet) without first 
submitting copies of the document to us in sufficient time for our review and written 
approval. If, in our professional judgment, the circumstances require, we may withhold our 
written approval. 
 
Availability of Records and Personnel 
 
You agree that all records, documentation, and information we request in connection with 
our audit will be made available to us (including those pertaining to related parties), that 
all material information will be disclosed to us, and that we will have the full cooperation 
of, and unrestricted access to, your personnel during the course of the engagement. 
 
You also agree to ensure that any third-party valuation reports that you provide to us to 
support amounts or disclosures in the financial statements (a) indicate the purpose for 
which they were intended, which is consistent with your actual use of such reports; and (b) 
do not contain any restrictive language that would preclude us from using such reports as 
audit evidence. 
 
Assistance by Your Personnel and Internet Access 
 
We also ask that your personnel prepare various schedules and analyses for our staff. 
However, except as otherwise noted by us, no personal information other than names 
related to Government employees and/or customers should be provided to us. In addition, 
we ask that you provide high-speed Internet access to our engagement team, if practicable, 
while working on the Government’s premises. This assistance will serve to facilitate the 
progress of our work and minimize costs to you. 
 
Peer Review Reports 
 
Government Auditing Standards requires that we provide you with a copy of our most recent 
quality control review report. Our latest peer review report accompanies this letter. 
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Other Services 
 
We are always available to meet with you and other executives at various times throughout 
the year to discuss current business, operational, accounting, and auditing matters affecting 
the Government. Whenever you feel such meetings are desirable, please let us know. We 
are also prepared to provide services to assist you in any of these areas. We will also be 
pleased, at your request, to attend governing board meetings. 
 
In addition to the audit services described above, you have requested that we provide the 
following non-attest services: 
 
We will assist the District in preparing the financial statements and related footnote 
disclosures for the year ended June 30, 2016 based on information in the trial balance and 
other information that comes to our attention during the course of our engagement.  We 
will also assist the District in preparing and submitting the required Form SF-SAC Data 
Collection Form. 
 
Independence 
 
Professional and certain regulatory standards require us to be independent, in both fact and 
appearance, with respect to the Government in the performance of our services. Any 
discussions that you have with personnel of BDO regarding employment could pose a threat 
to our independence. Therefore, we request that you inform us prior to any such discussions 
so that we can implement appropriate safeguards to maintain our independence. In 
addition, if you hire one of our personnel, you agree to pay us a fee of 20% of that 
individual’s base compensation at the Government 90 days from the first day of 
employment. 
 
In order for us to remain independent, professional standards require us to maintain certain 
respective roles and relationships with you with respect to the non-attest services described 
above. Prior to performing such services in conjunction with our audit, management must 
acknowledge its acceptance of certain responsibilities. 
 
We will not perform management functions or make management decisions on behalf of the 
Government. However, we will provide advice and recommendations to assist management 
of the Government in performing its functions and fulfilling its responsibilities. 
 
The Government agrees to perform the following functions in connection with our 
performance of the non-attest services: 
 


a. Make all management decisions and perform all management functions with respect 
to the financial statements and data collection form preparation provided by us. 


b. Assign Alex Tatum, Business Manager to oversee the financial statement and data 
collection form preparation and evaluate the adequacy and results of the services. 


c. Accept responsibility for the results of the financial statement and data collection 
form preparation. 
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The services are limited to those outlined above. We, in our professional judgment, reserve 
the right to refuse to perform any procedure or take any action that could be construed as 
making management decisions or performing management functions. The Government must 
make all decisions with regard to our recommendations. By signing this Agreement, you 
acknowledge your acceptance of these responsibilities. 
 
Dispute Resolution Procedure 
 
If any dispute, controversy, or claim arises out of, relates to, or results from the 
performance or breach of this Agreement, excluding claims for non-monetary or equitable 
relief (collectively, the “Dispute”), either party may, upon written notice to the other 
party, request non-binding mediation. A recipient party of such notice may waive its option 
to resolve such Dispute by non-binding mediation by providing written notice to the party 
requesting mediation and then such parties hereto shall resolve such Dispute by binding 
arbitration as described below. Such mediation shall be assisted by a neutral mediator 
acceptable to both parties and shall require the commercially reasonable efforts of the 
parties to discuss with each other in good faith their respective positions and different 
interests to finally resolve such Dispute. If the parties are unable to agree on a mediator 
within twenty (20) days from delivery of the written notice, either party may invoke the 
mediation service of the American Arbitration Association (the “AAA”). 
 
Each party may disclose any facts to the other party or to the mediator that it, in good 
faith, considers reasonably necessary to resolve the Dispute. However, all such disclosures 
shall be deemed in furtherance of settlement efforts and shall not be admissible in any 
subsequent proceeding against the disclosing party. Except as agreed to in writing by both 
parties, the mediator shall keep confidential all information disclosed during mediation. The 
mediator shall not act as a witness for either party in any subsequent proceeding between 
the parties. 
 
Unless waived, such mediation shall conclude after the parties have engaged in good faith 
settlement negotiations, but nonetheless are unable to resolve the Dispute through the 
mediation process. The attorneys’ fees and costs incurred by each party in such mediation 
shall be borne solely by such party, except that the fees and expenses of the mediator, if 
any, shall be borne equally by the parties. 
 
Any Dispute not resolved first by mediation between the parties (or if the mediation process 
is waived as provided herein) shall be decided by binding arbitration. The arbitration 
proceeding shall take place in the city in which the BDO office providing the majority of 
services involved exists, unless the parties agree in writing to a different locale. The 
arbitration shall be governed by the provisions of the laws of the State of Alaska, which shall 
be applied without reference to conflicts of law rules. In any arbitration instituted 
hereunder, the proceedings shall proceed in accordance with the then current Arbitration 
Rules for Professional Accounting and Related Disputes of the AAA, except that the 
Arbitration Panel (as defined below) shall permit discovery that is consistent with the scope 
of discovery typically permitted by the Federal Rules of Civil Procedure and/or is otherwise 
customary in light of the complexity of the Dispute and the amount in controversy. Any 
Dispute regarding discovery, or the relevance or scope thereof, shall be determined by the 
Arbitration Panel (as defined below). 
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The arbitration shall be conducted before a panel of three persons, one selected by each 
party, and the third selected by the two party-selected arbitrators (the “Arbitration 
Panel”). The party-selected arbitrators shall be treated as neutrals. The Arbitration Panel 
shall have no authority to award non-monetary or equitable relief, but nothing herein shall 
be construed as a prohibition against a party from pursuing non-monetary or equitable relief 
in a state or federal court. The parties also waive the right to punitive damages and the 
arbitrators shall have no authority to award such damages or any other damages that are 
not strictly compensatory in nature. In rendering their award, the Arbitration Panel shall 
issue in writing findings of fact and conclusions of law. The Arbitration Panel shall not have 
authority to grant an award that is not supported by substantial evidence or that is based on 
an error of law, and such absence of substantial evidence or such error of law may be 
reviewed on appeal to vacate an award based on the standard of review otherwise 
applicable in the Federal Appellate Court responsible for the jurisdiction in which the 
arbitration is venued, and without regard to any heightened standard of review otherwise 
applicable to an arbitration decision rendered by the AAA. The confidentiality provisions 
applicable to mediation shall also apply to arbitration. The award issued by the Arbitration 
Panel may be confirmed in a judgment by any federal or state court of competent 
jurisdiction. No payment of any award or posting of any bond of any kind whatsoever is 
required to be made or posted until such Dispute is finally determined. 
 
In no event shall a demand for arbitration be made after the date on which the initiation of 
the legal or equitable proceeding on the same Dispute would be barred by the applicable 
statute of limitations or repose. For the purposes of applying the statute of limitations or 
repose, receipt of a written demand for arbitration by the AAA shall be deemed the 
initiation of the legal or equitable proceeding based on such Dispute. 
 
Fees 
 
We anticipate our charges to the District for the services described above for the year 
ending June 30, 2016, will be approximately $31,905 for professional services plus out-of-
pocket expenses, estimated at $4,380.  This fee is based on the following assumptions: your 
personnel will prepare certain schedules and analyses for us and make available to us 
documents for our examination as and when requested; there will be no significant changes 
in the internal controls, accounting systems, key personnel, or structure of the organization; 
there will be no significant acquisitions or disposals of businesses; and there will not be any 
unanticipated increases in current operations requiring significant additional audit time. 
Should we encounter any unforeseen problems that will warrant additional time or expense, 
you will be notified of the situation and, if possible, the added cost. 
 
This engagement includes only those services specifically described in this Agreement; any 
additional services not specified herein will be agreed to in a separate letter. In the event 
you request us to respond to, or we receive and respond to, a validly issued subpoena, court 
order, government regulatory inquiry, or other similar request or legal process against the 
Government or its management for the production of documents and/or testimony relative 
to information we obtained and/or prepared during the course of this or any prior 
engagements, you agree to compensate us for all time we expend in connection with such 
response, at our regular rates, and to reimburse us for all related out-of-pocket costs 
(including outside lawyer fees) that we incur. 
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Our fees and costs will be billed periodically, and are payable within 30 days of the invoice 
date. If we do not receive any notice of dispute within 10 days of your receipt of the 
invoice, we will conclude that you have seen the invoice and find it acceptable. Invoices 
that are unpaid 30 days past the invoice date are deemed delinquent and we reserve the 
right to charge interest on the past due amount at the lesser of (a) 1.0% per month or (b) 
the maximum amount permissible by applicable law. Interest shall accrue from the date the 
invoice is delinquent. We reserve the right to suspend our services, withhold delivery of any 
deliverables, or withdraw from this engagement entirely if any of our invoices are 
delinquent. In the event that any collection action is required to collect unpaid balances 
due to us, you agree to reimburse us for all our costs of collection, including without 
limitation, attorneys’ fees. 
 
If we elect to terminate our services for nonpayment, or for any other reason provided for 
in this Agreement, our engagement will be deemed to have been completed upon written 
notification of termination, even if we have not completed our report. You will be obligated 
to compensate us for all of our time expended, and to reimburse us for all of our out-of-
pocket expenses and internal charges incurred, through the date of termination. 
 
Assignment 
 
BDO shall have the right to assign its rights to perform a portion of the services described 
above to any of its independent Alliance members, affiliates (including, where applicable, 
member firms of the international BDO network), agents, or contractors (a “Permitted 
Assignee”) without the Government’s prior consent. If such assignment is made, the 
Government agrees that, unless it enters into an engagement letter directly with the 
Permitted Assignee, all of the applicable terms and conditions of this Agreement shall apply 
to the Permitted Assignee. We agree that we shall not permit the Permitted Assignee to 
perform any work until it agrees to be bound by the applicable terms and conditions of this 
Agreement. We further agree that we will remain primarily responsible for the services 
described above, unless we and the Government agree otherwise, and we will properly 
supervise the work of the Permitted Assignee to ensure that all such services are performed 
in accordance with applicable professional standards. From time to time, and depending on 
the circumstances, Permitted Assignees located in other countries may participate in the 
services we provide to the Government. In some cases, we may transfer information to or 
from the United States or another country. Although applicable privacy laws may vary 
depending on the jurisdiction, and may provide less or different protection than those of 
the Government’s home country, we require that all Permitted Assignees enter into 
contractual agreements to maintain the confidentiality of the Government’s information 
and observe our policies concerning any confidential client information that we provide to 
them. 
 
Third-Party Use 
 
BDO will perform the professional services provided in connection with this engagement 
solely for the benefit and use of the Government. BDO does not anticipate and does not 
authorize reliance by any other party on its professional services. Any amendment to this 
provision must be made through a written document signed by the Government and BDO. 
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Miscellaneous 
 
This Agreement is intended to cover only the services specified herein, although we look 
forward to many more years of pleasant association with the Government. This engagement 
is a separate and discrete event and any future services will be covered by a separate 
agreement to provide services. 
 
Whenever possible, each provision of this Agreement shall be interpreted in such a manner 
as to be effective and valid under applicable laws, regulations, or published interpretations, 
but if any provision of this Agreement shall be deemed prohibited, invalid, or otherwise 
unenforceable for any reason under such applicable laws, regulations, or published 
interpretations, such provisions shall be ineffective only to the extent of such prohibition, 
invalidity, or unenforceability and such revised provision shall be made a part of this 
Agreement as if it was specifically set forth herein. Furthermore, the provisions of the 
foregoing sentence shall not invalidate the remainder of such provision or the other 
provisions of this Agreement. 
 


*  *  *  *  * 
 
We believe the foregoing correctly sets forth our understanding; however, if you have any 
questions, please let us know. If you find the foregoing arrangements acceptable, please 
acknowledge this by signing and returning to us a copy of this Agreement and retaining a 
copy for your files. 
 
Very truly yours, 
 


 
 
 
Acknowledged: 
 
Yupiit School District  
 
 
By:    Date:    
 Alex Tatum, Business Manager 
 
 
 
 
 
By:         Date:      
 School Board Representative 
 
 
 
 
 







Mr. Tatum, Business Manager 
July 8, 2016 


Page 14 
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Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877) 825-2404 
 
 
 
 
 
 
 
Date: July 21, 2016 
To: Regional School Board 
From: Rayna Hartz, Superintendent 
Re: Action Item C Lisa Taylor, CPA Audit Support 


Contract 
 
 


 
The Administration recommends the approval of the contract for Lisa Taylor, CPA, for 
Audit Support Services. 


 
 
  


  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 
 
 


  







Parties: 
 
LISA TAYLOR, CERTIFIED PUBLIC ACCOUNTANT (Consultant) 
2615 Brooke Drive 
Anchorage, AK 99517 
(907) 980-9450 
 
July 12, 2016 
 
Rayna Hartz, Superintendent 
Yupiit School District 
Box 51190, Akiachak, Alaska 99551 
Direct: 907-825-3600 
 
Purpose: 
 
Technical assistance contract in support of the Accounting Department of the Yupiit School District in 
preparation for the 6/30/2015 audit. 
 
Contract Type: 
 
Time and Materials Contract.  $200.00 per hour for Lisa Taylor, CPA and $80 per hour for a para-professional with 
a total estimated not-to exceed amount of 13,500.00, not including out-of-pocket for approximately 5 days in early 
August.  
 
Scope: 
 
The scope of work includes the following, and additional items as requested: 
Prepare for the audit and compile the SEFA and any additional schedules needed for the audit.  
 
Budget: 
 
Services in addition to or less than this planned amount will be adjusted to the total billed at the rate of $200.00 per 
hour including time to travel to be on site  for Lisa Taylor, CPA and $80 per hour for para-professional support staff 
for off-site consulting.   
 
Term: 
 
Services will commence upon signing of this agreement by both parties.  This agreement may be cancelled 
by either party with 90 days notice to the other party in writing. 
 
Approval: 
 
___________________________________________     ___________________________ 
Lisa Taylor Certified Public Accountant   Date 
 
 
___________________________________________     ___________________________ 
Rayna Neumiller Hartz, Superintendent       Date 
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Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877) 825-2404 
 
 
 
 
 
 
 
Date: July 21, 2016 
To: Regional School Board 
From: Rayna Hartz, Superintendent 
Re: Action Item D Myriam Mycias Contract 
 
 


 
The Administration recommends the approval of the contract for Myriam Mycias for 
temporary Black Mountain accounting software support. 


 
 
  


  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 
 
 


  







Revised 6/92 


Yupiit School District 
P. O. Box 51190 


Akiachak, Alaska 99551 
(907)825-3600 


 
 


MEMORANDUM OF AGREEMENT 
 
Contractor: Myriam Macias                 SSN #  574-04-7200 
 
Address:  3433 East 18th Avenue, Anchorage, AK Zip:  99508 
 
Telephone: 907-317-6120 
 
District Location: Akiachak, AK           Program:   Business Office      
 


 
CONTACT SCOPE & CONSIDERATION 


 
Purpose:   To work with the Business Office to maintain support for Black Mountain Software.  
 
Number of days: up to10 days including travel time  Rate per day: $520.00                 $5,200.00 
 
Travel: Airfare – travel to YSD for   $1,200.00 
 
Per diem of $60 per day   $  240.00    
 
Other:    Parking and/or taxi fare $    50.00 
 
Estimated Cost: $6,690 
 
 
MAXIMUM AMOUNT authorized by this amount is $6,690.00  
Payment will be made upon receipt of an APPROVED Invoice (s). 
 
ACCOUNT CODE:    
        
 
NOTHING HEREIN is to be construed as establishing an employee-employer relationship.  No other compensation or benefit is 
expressed or implied.  As a condition of performance the above named contractor shall pay all federal, state and local taxes that 
may be incurred by the contractor, subcontractor(s) or other persons.  In addition, the above named contractor shall obtain all 
licenses, certifications and insurances that may be required. 
 
OTHER CONSIDERATIONS:  
 
 
TIME PERIOD COVERED:........................... FROM:  July 22, 2016 TO:  September 22, 2016   
  
 Date of Regional School Board Approval: 
 
Business Manager Date Originator Date 
 
 
Superintendent Date Contractor Date 
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Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877) 825-2404 
 
 
 
 
 
 
 
Date: July 21, 2016 
To: Regional School Board 
From: Rayna Hartz, Superintendent 
Re: Action Item E Akiak Native Community Water 


Contract 
 
 


 
The Administration recommends the approval of the Akiak Native Community Water 
Contract.  
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Contract for Water Service  
For the Yupiit School District at  


Akiak, AK 
 


This Contract is between the Yupiit School District (the school) and the Akiak Native Community (the 
community).  
 
WHEREAS; the School Desires to receive a potable water iron content which meets USPHS drinking 
water standards; and 
 
The COMMUNITY possesses the capability of meeting the desires and is willing to provide the School 
with water supply services. 
 
THEREFOR, the SCHOOL and the COMMUNITY agree: 
 
Article I. SERVICES 


A. The COMMUNITY agrees to: 
 
1. Provide up to 2000 gallons of potable water for any given twenty-four (24) hour period 


for which the School requests water services. The water is to be delivered under pressure 
to the point at which the utilidor from the Community’s water treatment building (VSW 
Building) enters the YSD compound. 


2. Maintain the Utilidor beyond the limits of the YSD compound 
 
Article II. PERIOD OF PERFORMANCE  
  
 This contract commences on August 20, 2016 
 
 
Article III.  TERMINATION 
  
 This contract remain in effect until July 31, 2017 
 
 
 Article IV. CONSIDERATION 
  


A. In consideration of the Community’s performance of the requirements of this contract, the 
school agrees to: 
 
1. Pay the Community a total of $80,000 of potable water to the School. 
2. The school may ask for an iron determination at any reasonable time. The determination 


will be made using an approved field test procedure (Lamotte A-50 or approved equal). If 
the determination shows the iron to be greater that 0.3ppm, a meter reading will be taken 
and the appropriate rate, as specified in Article IV, Section A. 1 of this contract, shall be 
billed. At such time as the Community demonstrate to the School that the iron content is 
below 0.3 ppm, a new reading will be taken and will be used as the point at which the 
billing deductions will be terminated. 


3. The Community shall notify the School at least one day before the water is turned off for 
services. 
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B. Payment for water supply services shall be made in quarterly payments of $20,000 for the 


duration of this contract.  
Article V. ADDITIONAL CONTRACT PROVISIONS 
 


A. This contract is subject to all applicable laws of the State of Alaska. 
B. The Community agrees to protect, defend, indemnify, and save harmless the SCHOOL from 


and against any and all claims (no matter how merit-less), demands, and causes of action of 
any nature whatsoever, and any expenses incident to defense of any by the SCHOOL 
therefor, for injury or death of persons or loss or damage to property arising out of the 
performance of this agreement by the COMMUNITY. 


C. Any dispute arising under this Contract with is not disposed of by agreement between the 
parties shall be subject to arbitration under the following procedures: 
 
1. Either party shall advise the other party that its arbitration of a dispute arising under the 


Contract.  
2. Within seven (7) days of receipt of the arbitration request, each party shall select one 


arbitrator panel member. 
3. Within seven (7) days of their selection, the two panel members shall select a third 


member. No more than three (3) days shall be used in selecting the third member. In the 
event agreement cannot be reached within the three days, the Federal Mediation and 
Arbitration Service shall be asked to select the third member.  


4. The decision of the arbitration panel shall be rendered in writing to both parties. The 
decision shall set forth the findings of fact, reasoning and conclusion of the panel. The 
decisions of the panel shall be final and conclusive.  


D. The parties to this Contract shall not assign this Contract, nor any part thereof, except upon 
the mutual agreement of both parties to this Contract. A party may not unreasonably 
withhold its agreement to such an assignment.  


 
 
YSD CONTRACT FOR WATER SERVICES 
 
 
FOR THE AKIAK NATIVE COMMUNITY 
 
 
           
SHEILA CARL, TRIBAL ADMINISTRATOR DATE 
 
 
 
 
           
RAYNA HARTZ, SUPERINTENDENT  DATE 
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Yupiit School District 
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Date: July 21, 2016 
To: Regional School Board 
From: Rayna Hartz, Superintendent 
Re: Action Item F Akiachak Native Community 


Water and Sewer Contract 
 
 


 
The Administration recommends the approval of the Akiachak Native Community Water 
and Sewer Contract.  
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Akiachak Native Community 
PO Box 51070 


Akiachak, Alaska 99551 
 


Contract for Water and Sewer Service 
For the Yupiit School District at Akiachak, Alaska 


 
This Contract is between the Yupiit School District (the school) and the Akiachak Native 
Community (the community).  
 
WHEREAS, the School desires to receive a potable water iron content which meets 
USPHS drinking water standards; and 
 
The School desires to dispose of its waste water in an environmentally acceptable 
manner; and 
 
The Community possesses the capability of meeting both these desires and is willing to 
provide the School with water supply and sewa.ge disposal services 
 
THEREFORE, the School and the Community agrees: 
 
Article I. Services to be performed: 
 


A. The Community agrees to: 
 


1. Provide up to 2,000 gallons of potable water for any given twenty-four 
(24) hour period for which the School requests water service. This 
water is to be delivered under pressure to the point at which the utilitor 
from the Community’s water treatment building (VSW Building) 
enters the YSD compound. 


 
2. Make available to the school the service of treatment and disposal of 


up to 2,000 gallons of sewage from the camp per day on a year round 
basis. 
 


3. Maintain the utilitor beyond the limits of the YSD compound 
 


B. The School agrees to: 
 
1. Provide, contingent upon availability, water to the VSW building, for 


any given day for which the Community requests water service. This 
water will be replaced on a gallon-to-gallon basis by the Community at 
no cost.  
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Article II.  Period of Performance  
  
This contract commences on July 01, 2016 
 
Article III.   Termination 
  
This contract remain in effect until July 01, 2017 
 
Article IV.  Consideration 
 


A. In consideration of the Community’s performance of the 
requirement of this contract, the School agrees to: 
 


1. Send Payments to Akiachak Native Community’s contract of 
$150,000.00 for the services from July 01, 2016 to July 01, 
2017 in quarterly payments of $37,500.00 due beginning of 
each quarter the following dates: July 01, 2016, October 01, 
2016, January 01, 2017, and April 01, 2017 for potable water 
delivered to the School. 


 
2. The Community Water and Sewer Improvement Project will 


be allowed installation of water meters at the camp on west 
end of Akiachak and allowed access to install and read 
between the 20th and the 24th of each month these meters 
where necessary.  


 
3. The School may ask for an iron determination at any 


reasonable time. The determination will be made using an 
approved field test procedure (Lamotte A-50 or approved 
equal). If the determination shows the iron to be greater than 
0.3 ppm, a meter reading will be taken and the appropriate 
rate, as in Article IV, Section A.I. of this contract, shall be 
billed. At such time as the Community demonstrates to 
School that the iron content is below 0.3 ppm, a new reading 
will be taken and will be used as the point at which the 
billing deductions will be terminated. 


 
4. The Community will notify the School at least one day 


before the water is turned off for services.  
 
Article V.  Additional Contract Provisions 
 


A. This contract is subject to all applicable laws of the State of Alaska. 
 


B. The Community agrees to protect, defend, indemnify, and save harmless 
from and against any and all claims (no matter how merit-less), demands, 
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and causes of action of any nature whatsoever, and any expenses incident 
to defense of any by the School for injury to or death of persons or loss or 
damage to property arising out of the performance of this agreement by 
the Community. 


C. The School agrees to protect, defend, indemnify, and save harmless the 
Community from and against any and all claims (no matter how merit-
less), demands, and causes of action of any nature whatsoever, and any 
expenses incident to defense of any by the Community there from, for 
injury to or death of person or loss or damage to property arising out of the 
performance of this agreement by the School. 
 


D. Any dispute arising under this Contract with is not disposed of by 
agreement between the parties shall be subject to arbitration under the 
following procedures: 


 
1. Either party shall advise the other party that its arbitration of a dispute 


arising under the Contract.  
 


2. Within seven (7) days of receipt of the arbitration request, each party 
shall select one arbitrator panel member. 
 


3. Within seven (7) days of their selection, the two panel members shall 
select a third member. No more than three (3) days shall be used in 
selecting the third member. In the event agreement cannot be reached 
within the three days, the Federal Mediation and Arbitration Service 
shall be asked to select the third member.  
 


4. The decision of the arbitration panel shall be rendered in writing to 
both parties. The decision shall set forth the findings of fact, reasoning 
and conclusion of the panel. The decisions of the panel shall be final 
and conclusive.  


The parties to this Contract shall not assign this Contract, nor any part thereof, except 
upon the mutual agreement of both parties to this Contract. A party may not unreasonably 
withhold its agreement to such an assignment.  
 
Date of approval by Yupiit School District Regional School Board: 
For the Akiachak Native Community 
 
              
   Executive Director      Date 
 
For Yupiit School District 
 
              
   Superintendent      Date 
 







             Yupiit School District  
Board of Education Meetings 


District	  Office	  at	  10:00	  AM	  
	  


	  	  3rd	  THURSDAY	   	   	  	  	  	  	  2nd	  MONDAY	   	   	  	  2nd	  WEDNESDAY	   	   	   	   	   2nd	  FRIDAY	  
Meeting	  Date	   Agenda	  Deadline	   Packet	  Information	  &	  Reports	  Due	  @	  8:00	  AM	   Packets	  Distributed	  


	  


July	  21,	  2016	  	   	   	   July	  11,	  2016	   	   	   	   July	  13,	  2016	   	   	   	   July	  15,	  2016	  
	  


August	  18,	  2016	   	   	   August	  8,	  2016	   	   	   August	  10,	  2016	   	   	   August	  12,	  2016	  
	   	  


September	  15,	  2016	  	   	   September	  5,	  2016	   	   	   September	  7,	  2016	   	   	   September	  9,	  2016	  
	  


October	  20,	  2016	   	   	   October	  10,	  2016	   	   	   October	  12,	  2016	   	   	   October	  14,	  2016	  
	  


November	  17,	  2016	   	   	   November	  7,	  2016	   	   	   November	  9,	  2016	   	   	   November	  11,	  2016	  
	  


December	  15,	  2016	   	   	   December	  5,	  2016	   	   	  	   December	  7,	  2016	   	   	   December	  9,	  2016	  	  
	  


January	  19,	  2017	   	   	   January	  9,	  2017	   	   	   January	  11,	  2017	   	   	   January	  13,	  2017	  
	  


February	  16,	  2017	   	   	   February	  6,	  2017	   	   	   February	  8,	  2017	   	   	   February	  10,	  2017	  
	  


**March	  23,	  2017	   	   	   March	  	  13,	  2017	   	   	   March	  15,	  2017	   	   	   March	  17,	  2017	  
	  


April	  20,	  2017	   	   	   April	  10,	  2017	   	   	   	   April	  12,	  2017	  	   	   	   April	  14,	  2017	  
	  


**May	  25,	  2017	   	   	   May	  15,	  2017	   	   	   	   May	  17,	  2017	   	   	   	   May	  19,	  2017	  
	  


June	  15,	  2017	   	   	   June	  5,	  2017	   	   	   	   June	  7,	  2017	   	   	   	   June	  9,	  2017	  
	  
BB 9320(a) Regular Meetings:  The Board shall adopt a yearly calendar specifying the date, time and place of each regular 
meeting.  The local media shall be provided with an annual calendar of regular Board meetings and shall be notified of any 
changes to the calendar. The Board shall hold 1 regular meeting on the 3rd Thursday of each month.  Unless changed by 
the Board, regular meetings shall be held at 11:00 AM at the School Library.  Notice of regular meetings shall be posted at 
least three days prior to the meeting. **not scheduled on 3rd Thursday 





		Committee Meetings and Work-Session: Kokarmiut Lease Agreement

		V.  Approval of Agenda

		VI.  Approval of Minutes

		VII. Correspondence: DEED Seeks Waiver from US Dept. of Ed for Assessing ELA, Math and Science in 2015-5016 School Year

		VIII. Reports: A. Superintendent’s Report

		VIII. Reports: A1. Willie Kasayulie’s Letter to Delta Discovery

		VIII. Reports: A2 Strategic Plan Document

		VIII. Reports: A3.  TNC Easement Document

		VIII. Reports: A4.  Teacher Evaluation Document

		VIII. Reports: A5. Southcentral Foundation NUKA system of care

		VIII. Reports: B.  Yupiaq Department Report

		VIII. Reports: C.  Business & Financial Report

		VIII. Reports: D.  Maintenance Report

		IX. Action Items: A1. Resignations

		IX. Action Items: A2. New Hires

		IX. Action Items: B. BDO Audit

		IX. Action Items: C.  Lisa Taylor, CPA Audit Services

		IX. Action Items: D. Myriam Mycias, Black  Mountain Support

		IX. Action Items: E.  Akiak Native Community Water Contract

		IX. Action Items: F.  Akiachak Native Community Water & Sewer Contract

		XIV. Next RSB Meeting








